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1 Purpose 
The purpose of this procedure is to ensure that non-green subcontracted work at SLAC meets SLAC’s 
environment, safety, and health (ESH) requirements. It covers the planning, procurement, and execution of 
such work. It applies to SLAC line management, project managers (PMs), field construction managers 
(FCMs), service managers (SMs), procurement specialists, ESH coordinators and ESH Division 
representatives, and subcontractors. 

2 Procedure 
The SLAC work planning and control (WPC) program categorizes work activities as green, red, or yellow 
(see Chapter 2, “Work Planning and Control”). Non-green work includes all yellow and red service work 
and all on-site construction.  

All subcontracted work at SLAC is classified by the POC or project manager as green or non-green, using 
the Subcontractor Safety: Work Classification Form. Based on the classification, ESH requirements are 
communicated to subcontractors using either this procedure or the Subcontractor Safety: Green Work 
Procedure. 

All subcontractors at SLAC, regardless of work classification, must either submit an injury and illness 
prevention plan (IIPP) that complies with the Department of Energy (DOE) Worker Safety and Health 
Program (10 CFR 851) or adopt SLAC’s 851-compliant IIPP. Note an 851-compliant IIPP has 
requirements in addition to those found in Cal/OSHA regulations. (See Subcontractor Safety: Additional 
IIPP Requirements.) The decision whether to adopt SLAC’s IIPP or submit the subcontractor’s own is 
documented in the Subcontractor Safety: Injury and Illness Prevention Program Acknowledgement Form. 

Subcontractor submittal and personnel requirements are summarized in Subcontractor Safety: 
Subcontractor Submittal and Personnel Requirements.  

2.1 ESH Non-green Subcontract Process 
Step Person Action 

Project Assignment 

1. Line management Identifies the need for subcontracted work. If construction, informs the senior field 
construction manager, who assigns a field construction manager (FCM). If service, 
ensures assignment of a service manager (SM) with appropriate experience. If a 

https://esh.slac.stanford.edu/general/subcontractor/
https://www-internal.slac.stanford.edu/esh/docreview/reports/revisions.asp?ProductID=507
https://www-group.slac.stanford.edu/esh/eshmanual/references/subcontractorProcedNonGreen.pdf
https://esh.slac.stanford.edu/general/wpc/
https://slac.sharepoint.com/sites/ESH/subcontractor/_layouts/15/FormServer.aspx?XsnLocation=/sites/ESH/subcontractor/forms/Forms/template.xsn
https://www-group.slac.stanford.edu/esh/eshmanual/references/subcontractorProcedGreen.pdf
https://www-group.slac.stanford.edu/esh/eshmanual/references/subcontractorProcedGreen.pdf
http://www.ecfr.gov/cgi-bin/text-idx?SID=46889cf77eea731261b1f8f44b03432b&mc=true&node=ap10.4.851_145.a&rgn=div9
https://esh.slac.stanford.edu/iipp/
https://www-group.slac.stanford.edu/esh/eshmanual/references/subcontractorReqIIPP.pdf
https://www-group.slac.stanford.edu/esh/eshmanual/references/subcontractorReqIIPP.pdf
https://www-group.slac.stanford.edu/esh/eshmanual/references/subcontractorFormIIPP.pdf
https://www-group.slac.stanford.edu/esh/eshmanual/references/subcontractorReqSubmittal.pdf
https://www-group.slac.stanford.edu/esh/eshmanual/references/subcontractorReqSubmittal.pdf
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Step Person Action 
project manager (PM) is needed in addition to the FCM/SM, coordinates 
appointment of a PM with experience appropriate for the project.  

Pre-award  

2.  PM  Develops the statement of work (SOW) 
 During project definition and budget development phase determines, with 

assistance from FCM and ESH Division representative, if a subcontractor 
safety representative is required for any phases of the project. Completes 
Subcontractor Safety: Subcontractor Safety Staff Needs Assessment Form to 
document decision. 

 Before finalizing project budget, revisits determination to require a 
subcontractor safety representative. If required, includes in project 
specifications (see Section 2.4.2).  

 Completes a purchase requisition (PR). (Note if this is a supplemental PR that 
does not change the scope of an existing PO, this procedure does not apply.)  

 Completes the Subcontractor Safety: Work Classification Form, with assistance 
if necessary from an ESH Division representative. If work is classified as green, 
follows the Subcontractor Safety: Green Work Procedure. If not, continues with 
this procedure and ensures ESH criteria are included in the SOW.  

 If project has been reviewed and approved by the ESH Building Inspection 
Office (BIO), submits the BIO-approved package to Procurement with the 
purchase requisition 

3.   Procurement Includes the following ESH documents when releasing the request for 
proposal/quotation (RFP/RFQ): 
 Completed Subcontractor Safety: Work Classification Form 
 Subcontractor Safety: Injury and Illness Prevention Program Acknowledgement 

Form  
 If project is construction or high-risk service, Subcontractor Safety: 

Subcontractor Safety Qualification Form  
 Subcontractor Safety: Work Planning and Control Summary for Subcontractors  

4.  Procurement Coordinates pre-proposal site visits: informs and invites the proposers and the PM, 
FCM/SM, and ESH and attends  

5.  Subcontractor Reviews the work classification form and factors this information into proposal. 
Completes the following and submits with proposal: 
 Injury and illness prevention program acknowledgement forms (including a 

form for each sub-tier subcontractor) 
 If choosing not to adopt SLAC’s IIPP, attaches own 851-compliant IIPP 
 Subcontractor safety qualification form (SQF) and company health and safety 

program documents as specified in the SQF, if the work to be performed is 
construction or high-risk service and current, approved documents are not on 
file with SLAC (see Section 2.2 and Section 2.2.1) 

6.  Procurement  Reviews submittals from each proposer. If incomplete, returns to proposer.  
 If subcontractor has submitted own 851-compliant IIPP, uploads on the 

Subcontractor Safety Program Site for ESH review 

https://www-group.slac.stanford.edu/esh/eshmanual/references/subcontractorFormSafetyRep.pdf
https://slac.sharepoint.com/sites/ESH/subcontractor/_layouts/15/FormServer.aspx?XsnLocation=/sites/ESH/subcontractor/forms/Forms/template.xsn
https://www-group.slac.stanford.edu/esh/eshmanual/references/subcontractorProcedGreen.pdf
https://slac.sharepoint.com/sites/ESH/subcontractor/_layouts/15/FormServer.aspx?XsnLocation=/sites/ESH/subcontractor/forms/Forms/template.xsn
https://www-group.slac.stanford.edu/esh/eshmanual/references/subcontractorFormIIPP.pdf
https://www-group.slac.stanford.edu/esh/eshmanual/references/subcontractorFormIIPP.pdf
https://www-group.slac.stanford.edu/esh/eshmanual/references/subcontractorFormSQF.pdf
https://www-group.slac.stanford.edu/esh/eshmanual/references/subcontractorFormSQF.pdf
https://www-group.slac.stanford.edu/esh/eshmanual/references/subcontractorSummaryISEMS.pdf
https://esh.slac.stanford.edu/iipp/
https://www-group.slac.stanford.edu/esh/eshmanual/references/subcontractorReqIIPP.pdf
https://slac.sharepoint.com/sites/ESH/subcontractor/SitePages/Home.aspx
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Step Person Action 
 If project is construction or high-risk service, uploads any new safety 

qualification forms and related documents on the Subcontractor Safety 
Program Site 

 Files the injury and illness prevention program acknowledgement forms of the 
awarded subcontractor 

7.  ESH Division 
representative 

 If subcontractor has submitted own 851-compliant IIPP, reviews and approves 
or requests changes  

 If project is construction or high-risk service, reviews SQFs and associated 
documents (see Section 2.2 and Section 2.2.1) 

 Notifies Procurement and the PM/FCM/SM when the review is completed 

8.  PM/FCM/SM and ESH 
Division representative 

Determines if an interview with the qualified proposers is desired. If so, develops 
questions and the PM notifies Procurement.  
Note: this is an optional element.  

9.  Procurement Coordinates the ESH interview when informed that an interview is desired 

10.  ESH Division 
representative, PM, 
Procurement, FCM/SM 

Participates in the ESH interview if an interview is performed  

Post-award  

11.  PM or FCM/SM  If project is construction or high-risk service, completes a Subcontractor Safety: 
Site-specific Safety Plan Content and Approval Form and communicates 
expectations to the subcontractor (see Section 2.3)  

 If the project is not construction or high-risk service, informs the subcontractor 
of any ESH plans, training or training records required for the work to 
commence (see Site Access Control: General Requirements) 

12.  Subcontractor – Prime  If project is construction or high-risk service, prepares and submits a site-
specific safety plan (SSSP) to the PM or FCM/SM, based on the requirements 
documented in the Subcontractor Safety: Site-specific Safety Plan Content and 
Approval Form (see Section 2.3) 

 If the project is not construction or high-risk service, submits to the PM/ or 
FCM/SM the ESH plans and training records required for the work to 
commence  

13.  PM or FCM/SM If project is construction or high-risk service: 
 Reviews and approves the SSSP(s) and coordinates the review and approval 

by ESH and others as required  
 Provides the prime subcontractor’s approved SSSP to Procurement and 

requests Procurement issue the notice to proceed  
If project is not construction or high-risk service: 
 Reviews subcontractor submitted plans/training records and ensures they are 

adequate for work to commence  
 When done, requests Procurement to issue the notice to proceed  

14.  Procurement Issues notice to proceed (NTP) to prime subcontractor 

Work Commencement  

https://slac.sharepoint.com/sites/ESH/subcontractor/SitePages/Home.aspx
https://slac.sharepoint.com/sites/ESH/subcontractor/SitePages/Home.aspx
https://www-group.slac.stanford.edu/esh/eshmanual/references/subcontractorFormSSSP.pdf
https://www-group.slac.stanford.edu/esh/eshmanual/references/subcontractorFormSSSP.pdf
https://www-group.slac.stanford.edu/esh/eshmanual/references/siteAccessReqGeneral.pdf
https://www-group.slac.stanford.edu/esh/eshmanual/references/subcontractorFormSSSP.pdf
https://www-group.slac.stanford.edu/esh/eshmanual/references/subcontractorFormSSSP.pdf
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Step Person Action 

15.  Subcontractor – Prime If project is construction or high-risk service, ensures separate SSSPs are 
completed for any self-performed work or work performed by directly contracted 
sub-tiers. Work cannot begin until an SSSP covering it has been approved (see 
Section 2.3). 

16.  PM or FCM/SM If project is construction or high-risk service, reviews and approves SSSP(s) for 
self-performed work or work performed by directly contracted sub-tiers and 
coordinates the review and approval by ESH and others as required 

17.  Subcontractor Works with the SLAC PM or FCM/SM and ensures that subcontractor staff 
complete all SLAC required ESH orientation training and, if required, complete 
radiation protection training, and are badged (see Site Access Control: General 
Requirements) 

18.  PM, FCM/SM Implements and communicates expectations regarding work planning and control 
requirements, including attending tailgate meetings if appropriate (see Chapter 2, 
“Work Planning and Control”) 

19.  Subcontractor Complies with all work planning and control (and SSSP if applicable) requirements 
and stops work in the affected area when an imminent hazard is identified (see 
Chapter 2, “Work Planning and Control”) 

20.  PM, FCM/SM, ESH 
Division representative 

 Monitors field activities on a regular basis  
 FCM/SM performs daily inspections of construction and high-risk activities and 

work sites and log these inspections  

21.  Subcontractor  Subcontractor superintendent / foreman 
Performs and documents pre-job/tailgate briefings before work begins. Creates job 
safety analyses (JSAs) for the project; releases work to his crew via pre-job/tailgate 
meetings; coordinates work activities of his crew and any sub-tiers; ensures all 
safety/environmental permits are obtained before related work begins; ensures all 
workers have proper training credentials. Performs frequent inspections to assess 
the effectiveness of the safety measures being implemented to minimize the 
possibility of injury to personnel, damage to property, adverse effects to the 
environment, and program disruptions or delays resulting from accidents, fires, or 
hazardous material incidents. (See Section 2.4.1.) 
Subcontractor safety representative (if required) 
Assists superintendent/foreman in performing the safety-related details of his 
responsibilities. Performs accident and near-miss investigations. (See Section 
2.4.2.)  
Subcontractor competent person (if required) 
At required frequencies, conducts regular inspections of the work place/equipment 
and maintains a log certifying compliance with accepted safe work conditions 

22.  PM and FCM/SM Provides feedback on ESH performance to the subcontractor on an ongoing basis  
For construction or high-risk service work 
FCM/SM includes ESH-related information in daily log and provides feedback at 
the regular meetings with the subcontractor superintendent and safety 
representative. If ESH concerns are significant or frequent, the PM or FCM/SM 
notifies Procurement.  

https://www-group.slac.stanford.edu/esh/eshmanual/references/siteAccessReqGeneral.pdf
https://www-group.slac.stanford.edu/esh/eshmanual/references/siteAccessReqGeneral.pdf
https://esh.slac.stanford.edu/general/wpc/
https://esh.slac.stanford.edu/general/wpc/
https://esh.slac.stanford.edu/general/wpc/
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Step Person Action 

Work Completion  

23.  Procurement Notifies the PM, ESH Division representative, ESH coordinator, and FCM/SM 
informing them of subcontract completion and requests they provide their feedback 
on subcontractor performance following Procurement’s subcontractor evaluation 
process. 
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Figure 1  ESH Non-green Subcontract Process  
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2.2 Subcontractor Safety Qualification Process  
SLAC seeks to select prime subcontractors that have a commitment to compliance with all applicable 
regulations and effective injury prevention and work planning programs. SLAC qualifies prime 
subcontractors performing construction or high-risk service work for a given scope of work for one year. 
Qualifications are documented using a subcontractor safety qualification form (SQF). New work beyond 
the scope or after a year requires submittal of a new form. (An SQF approved with a given project is good 
for the duration of that project, even if more than a year.)  

The form addresses safety-related criteria that firms must meet to work at SLAC. The evaluation covers the 
company’s written safety manual (even if the subcontractor plans to adopt SLAC’s IIPP), licensing, 
experience, injury and illness data, OSHA citations, worker’s compensation experience modification rate, 
and past performance. SLAC seeks companies whose incident history is equal or better than industry 
average. Subcontractors with higher-than-average rates or citations are subjected to a more in-depth review. 
The in-depth review seeks to understand the incidents’ severity, causes, and context (see Section 2.2.1for 
more information). SLAC reserves the right to accept or reject any subcontractor based upon the 
qualification criteria and thresholds described below. SLAC may also require conditions of acceptance. 

The SQF may be submitted at any time in order to be pre-qualified. Pre-qualification will ensure 
subcontractors have their SLAC safety qualification before expending time and effort on a proposal. 

https://www-group.slac.stanford.edu/esh/eshmanual/references/subcontractorFormSQF.pdf
https://esh.slac.stanford.edu/iipp/
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Figure 2  Subcontractor Safety Qualification Process 

2.2.1 Injury / Illness, Fatality, Citation, and EMR Thresholds  

Threshold values are used in the review of subcontractor qualifications. Subcontractor numbers as reported 
on the safety qualification form are converted to rates and compared to these values; the results are noted 
on the Subcontractor Safety: Subcontractor Safety Qualification Evaluation Form.  

1. Fatalities: any require an acceptable explanation and/or mitigation 

2. OSHA citations:  any require an acceptable explanation and/or mitigation 

3. Worker’s compensation experience modification rate (EMR) (or other modifier): greater than 1.0 
requires an acceptable explanation and/or mitigation 

4. Total recordable case (TRC) and days away, restricted, or transferred duty (DART) rates: see Table 1 

https://www-group.slac.stanford.edu/esh/eshmanual/references/subcontractorFormSQFApproval.pdf
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Table 1 Total Recordable Case (TRC) and Days Away, Restricted or Transferred Duty (DART) Rates for Selected 
Industries, Average 2005-2010 

 

  TRC Rate1 DART Rate1 

Industry 
NAICS 
Code Accept 

Eval 
Req’d2 Accept 

Eval 
Req’d2 

CONSTRUCTION 23 ≤ 5.1 > 5.1 ≤  2.7 > 2.7 

CONSTRUCTION OF BUILDINGS 236 ≤ 4.4 > 4.4 ≤  2.2 > 2.2 

Residential Building Construction (e.g., guest house) 2361 ≤ 4.4 > 4.4 ≤  2.4 > 2.4 

Nonresidential Building Construction 2362 ≤ 4.4 > 4.4 ≤  2.1 > 2.1 

HEAVY AND CIVIL ENGINEERING CONSTRUCTION 237 ≤ 4.6 > 4.6 ≤  2.6 > 2.6 

Utility System Construction 2371 ≤ 4.5 > 4.5 ≤  2.6 > 2.6 

Water and sewer line and related structures construction 23711 ≤ 5.4 > 5.4 ≤  3.1 > 3.1 

Oil and gas pipeline and related structures construction 23712 ≤ 2.2 > 2.2 ≤  1.2 > 1.2 

Power and communication line and related structures construction 23713 ≤ 4.4 > 4.4 ≤  2.6 > 2.6 

Land Subdivision 2372 ≤ 2.5 > 2.5 ≤  1.1 > 1.1 

Highway, Street, and Bridge Construction 2373 ≤ 5.5 > 5.5 ≤  3.0 > 3.0 

Other heavy and civil engineering construction 2379 ≤ 3.6 > 3.6 ≤  2.0 > 2.0 

SPECIALTY TRADE CONTRACTORS 238 ≤ 5.5 > 5.5 ≤  2.9 > 2.9 

Foundation, Structure, and Building Exterior Contractors 2381 ≤ 6.5 > 6.5 ≤  3.8 > 3.8 

Poured concrete foundation and structure contractors 23811 ≤ 6.0 > 6.0 ≤  3.6 > 3.6 

Structural steel and precast concrete contractors 23812 ≤ 6.9 > 6.9 ≤  3.9 > 3.9 

Framing contractors 23813 ≤ 8.2 > 8.2 ≤  4.9 > 4.9 

Masonry contractors 23814 ≤ 5.4 > 5.4 ≤  3.3 > 3.3 

Glass and glazing contractors 23815 ≤ 7.9 > 7.9 ≤  3.7 > 3.7 

Roofing contractors 23816 ≤ 6.7 > 6.7 ≤  4.0 > 4.0 

Siding contractors 23817 ≤ 6.4 > 6.4 ≤  3.4 > 3.4 

Other foundation, structure, and building exterior contractor 23819 ≤ 7.8 > 7.8 ≤  3.3 > 3.3 

Building Equipment Contractors 2382 ≤ 5.5 > 5.5 ≤  2.6 > 2.6 

Electrical contractors 23821 ≤ 4.9 > 4.9 ≤  2.4 > 2.4 

Plumbing, heating, and air-conditioning contractors 23822 ≤ 6.2 > 6.2 ≤  2.9 > 2.9 

Other building equipment contractors 23829 ≤ 4.3 > 4.3 ≤  2.3 > 2.3 

Building Finishing Contractors 2383 ≤ 5.1 > 5.1 ≤  2.9 > 2.9 

Drywall and insulation contractors 23831 ≤ 6.1 > 6.1 ≤  3.5 > 3.5 

http://www.bls.gov/bls/naics.htm
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  TRC Rate1 DART Rate1 

Industry 
NAICS 
Code Accept 

Eval 
Req’d2 Accept 

Eval 
Req’d2 

Painting and wall covering contractors 23832 ≤ 3.4 > 3.4 ≤  2.0 > 2.0 

Flooring contractors 23833 ≤ 5.0 > 5.0 ≤  2.6 > 2.6 

Tile and terrazzo contractors 23834 ≤ 3.9 > 3.9 ≤  2.6 > 2.6 

Finish carpentry contractors 23835 ≤ 5.4 > 5.4 ≤  3.0 > 3.0 

Other building finishing contractors 23839 ≤ 5.3 > 5.3 ≤  3.3 > 3.3 

Other Specialty Trade Contractors 2389 ≤ 4.6 > 4.6 ≤  2.5 > 2.5 

Site preparation contractors 23891 ≤ 4.3 > 4.3 ≤  2.3 > 2.3 

All other specialty trade contractors 23899 ≤ 4.9 > 4.9 ≤  2.8 > 2.8 

SERVICE TRADES      

Building material dealers (including stocking/spreading) 44419 ≤ 5.7 > 5.7 ≤ 3.2 > 3.2 

Chemical and allied product merchant wholesalers 4246 ≤ 3.0 > 3.0 ≤ 1.8 > 1.8 

Security guards and patrol services 561612 ≤ 2.1 > 2.1 ≤ 1.1 > 1.1 

Exterminating and pest control services 56171 ≤ 4.5 > 4.5 ≤ 2.3 > 2.3 

Landscaping services (includes tree trimming and removal) 56173 ≤ 5.4 > 5.4 ≤ 3.1 > 3.1 

Solid waste collection 562111 ≤ 7.0 > 7.0 ≤ 4.5 > 4.5 

Remediation services 56291 ≤ 3.9 > 3.9  ≤ 2.1 > 2.1 

All other waste management services 56299 ≤ 4.7 > 4.7 ≤ 2.8 > 2.8 

Commercial and industrial machinery and equipment repair and 
service 

8113 ≤ 5.0 > 5.0 ≤ 2.6 > 2.6 

1  Subcontractors TRC and DART averages over the three most recent complete years will be compared to the 
values in this table. Rate = # of cases x 200,000 ÷ total hours worked by all employees. The values in this table 
were developed by averaging the Bureau of Labor Statistics injury rates from 2005-2010. 

2  Further evaluation required. This will include consideration of the number of incidents, severity of the incidents, 
size of company, injury trends, improvement measures the firm is taking, and past performance at SLAC. As a 
condition of acceptance, SLAC may require specific mitigations.  

2.2.2 Written Safety Manual  

Prime subcontractors performing construction or high-risk service work must have a comprehensive written 
safety manual that includes a section (in the body or the code of safe practices) for each area of its proposed 
work. The written safety manual must include the required elements of a California injury and illness 
prevention plan (IIPP) (8 CCR 1509 and 8 CCR 3203). For construction work the manual must include a 
code of safe practices (8 CCR 1509[b]) and, for work outdoors or in a warm interior environment, a heat 
illness prevention program (8 CCR 3395). A prime subcontractor that will supervise the work of one or 
more sub-tier contractors must have safety/health manual elements for each phase of its work and the work 
of its sub-tier contractors. 

http://www.bls.gov/bls/naics.htm
https://www.dir.ca.gov/Title8/1509.html
https://www.dir.ca.gov/Title8/3203.html
https://www.dir.ca.gov/Title8/1509.html
https://www.dir.ca.gov/title8/3395.html
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These documents are submitted with the subcontractor’s initial SQF; they do not need to be resubmitted 
with each SQF unless the proposed scope of work changes or the documents on file with SLAC become 
outdated. 

Note this requirement is for qualification purposes only. For performing work at SLAC, all subcontractors 
must either submit an IIPP that complies with the Department of Energy (DOE) Worker Safety and Health 
Program (10 CFR 851) or adopt SLAC’s 851-compliant IIPP. (See Section 2 for details.)  

2.3 Site-specific Safety Plan Process 
All construction and high-risk service projects require a site-specific safety plan (SSSP), prepared post-
award by the winning subcontractor. The SSSP is specific to the project and site, addressing known and 
anticipated hazards for the subcontracted work. The plan is a compilation of the plans, permits, records, and 
methods for controlling the safety and environmental hazards on the project. The level of detail within the 
SSSP should be commensurate with the size, complexity, and risk of the project. 

Required elements of the SSSP are identified on the Subcontractor Safety: Site-specific Safety Plan 
Content and Approval Form by the SLAC project manager. This form acts as the cover sheet for the plan. 
The SLAC PM or FCM/SM will review the required content with the prime subcontractor’s 
superintendent/foreman, providing substantial guidance on completing the plan. The completed SSSP must 
be approved by the prime subcontractor and appropriate SLAC staff (PM, FCM/SM, ESH representative). 
It is then provided to Procurement as a key prerequisite for issuance of the notice to proceed. The SSSP is a 
living document, stored in the field, and updated as tasks are added or changed. 

For projects with sub-tier subcontractors, the prime subcontractor ensures each sub-tier directly contracted 
to it completes an SSSP for its scope of work. (The prime prepares an SSSP content and approval form for 
each sub-tier and then submits the separate SSSPs to SLAC for approval.) The prime subcontractor must 
also complete an SSSP for tasks it self-performs, in addition to the SSSP that addresses the overall project.  

http://www.ecfr.gov/cgi-bin/text-idx?SID=46889cf77eea731261b1f8f44b03432b&mc=true&node=ap10.4.851_145.a&rgn=div9
https://esh.slac.stanford.edu/iipp/
https://www-group.slac.stanford.edu/esh/eshmanual/references/subcontractorFormSSSP.pdf
https://www-group.slac.stanford.edu/esh/eshmanual/references/subcontractorFormSSSP.pdf
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Figure 3  Site-specific Safety Plan Process 

2.4 Additional Requirements 

2.4.1 Superintendent / Foreman / Site Manager / Supervisor 

For construction or high-risk service work, each prime and sub-tier subcontractor is required to have a 
superintendent/foreman (for construction, site manager/supervisor for service), who  

 Must be on-site at all times when work is performed  

 Must have the experience and qualifications to manage effectively tasks, schedule, personnel, and 
safety on projects of similar nature (person’s resume must clearly show person has worked in this role 
on projects similar to the SLAC project he or she is to support) 

 For construction projects, must have OSHA 30-hour construction safety training, unless work is 
limited to activities listed in Table 2. 
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Note This requirement does not apply to limited scope work, defined as a specific task, performed 
under the direct on-site supervision of the hiring subcontractor’s superintendent/foreman or 
manager, or a SLAC FCM/SM, that typically requires one or two workers and is typically 
accomplished in one or two days. Examples include hot tapping (piping), core drilling, and 
setup or testing by an equipment manufacturer. 

Table 2  OSHA 30-hour Exempt Trades  

Low-risk Construction Work Categories by Trade1 

SLAC does not require superintendents/foremen working in these trades to have OSHA 30-hour construction safety 
Training.  Nevertheless, they must still be qualified to manage the safety aspects of their crew’s work. Any required 
training, training certificates, and employer letters of competency will be documented with the site-specific safety plan.  
Additional trades may be classified by SLAC ESH as OSHA 30 exempt on a case-by-case basis. 

C-2 - Insulation and Acoustical Contractor 

C-6 - Cabinet, Millwork and Finish Carpentry Contractor 

C-7 - Low Voltage Systems Contractor 

C13 - Fencing Contractor 

C15 - Flooring and Floor Covering Contractors 

C27 - Landscaping Contractor 

C28 - Lock and Security Equipment Contractor 

C31 - Construction Zone Traffic Control Contractor 

C32 - Parking and Highway Improvement Contractor 

C33 - Painting and Decorating Contractor 

C35 - Lathing and Plastering Contractor 

C54 - Ceramic and Mosaic Tile Contractor 

C55 - Water Conditioning Contractor 

C60 - Welding Contractor 

D03 – Awnings 

D04 - Central Vacuum Systems 

D06 - Concrete Related Services 

D10 - Elevated Floors 

D12 - Synthetic Products 

D16 - Hardware, Locks and Safes 

D21 - Machinery and Pumps 

D24 - Metal Products 

D28 - Doors, Gates and Activating Devices 

D29 – Paperhanging 

https://www.cslb.ca.gov/about_us/library/licensing_classifications/C-2_-_Insulation_and_Acoustical_Contractor.aspx
https://www.cslb.ca.gov/about_us/library/licensing_classifications/C-6_-_Cabinet,_Millwork_and_Finish_Carpentry_Contractor.aspx
https://www.cslb.ca.gov/about_us/library/licensing_classifications/C-7_-_Low_Voltage_Systems_Contractor.aspx
https://www.cslb.ca.gov/about_us/library/licensing_classifications/C-13_-_Fencing.aspx
https://www.cslb.ca.gov/about_us/library/licensing_classifications/C-15_-_Flooring_And_Floor_Covering.aspx
https://www.cslb.ca.gov/about_us/library/licensing_classifications/C-27_-_Landscaping.aspx
https://www.cslb.ca.gov/about_us/library/licensing_classifications/C-28_-_Lock_And_Security_Equipment.aspx
https://www.cslb.ca.gov/about_us/library/licensing_classifications/C-31_-_Construction_Zone_Traffic_Control.aspx
http://www.cslb.ca.gov/generalinformation/library/licensingclassifications/C32ParkingAndHighwayImprovement.asp
https://www.cslb.ca.gov/about_us/library/licensing_classifications/C-33_-_Painting_And_Decorating.aspx
https://www.cslb.ca.gov/about_us/library/licensing_classifications/C-36_-_Plumbing.aspx
https://www.cslb.ca.gov/about_us/library/licensing_classifications/C-54_-_Ceramic_And_Mosaic_Tile.aspx
https://www.cslb.ca.gov/about_us/library/licensing_classifications/C-55_-_Water_Conditioning.aspx
https://www.cslb.ca.gov/about_us/library/licensing_classifications/C-60_-_Welding.aspx
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D34 - Prefabricated Equipment 

D40 - Service Station Equipment and Maintenance 

D50 - Suspended Ceilings 

D51 - Waterproofing and Weatherproofing (under relevant class) 

D52 - Window Coverings 

D53 - Wood Tanks 

D59 - Hydroseed Spraying 

D62 - Air and Water Balancing 

D63 - Construction Clean-up 

D64 - Non-specialized 

D65 - Weatherization and Energy Conservation 

Other Exempt Trades 

The following trades are not considered low risk, but superintendents/foremen working for these trades often have 30 
hours of trade-specific supervisor safety training that is more valuable than OSHA 30-hour construction safety 
Training and therefore may be substituted for the OSHA 30-hour training. Additional trades may be classified by SLAC 
ESH as OSHA 30 exempt on a case-by-case basis. 

C11 - Elevator Contractor 

C57 - Water Well Drilling Contractor 

D39 – Scaffolding 

ASB - Asbestos Certification 

HAZ - Hazardous Substance Removal Certification 

1 Trade categories per California Department of Consumer Affairs, Contractors State License Board: Licensing 
Classifications 

2.4.2 Safety Representative 

For construction or high-risk service work, each prime and sub-tier subcontractor may be required to have a 
safety representative, who 

 Must be on-site at the times specified in the project documents. During those times, must be dedicated 
solely to performing safety management. 

 Must have the experience and qualifications to manage effectively safety, health and environmental 
compliance on projects of similar nature; resume must clearly show person has worked in this role on 
projects similar to the SLAC project he or she is to support  

 Must have the authority to stop work due to safety concerns, even if the superintendent/foreman is not 
in agreement 

 For construction projects, must have OSHA 30-hour construction safety training, unless work is 
limited to activities listed in Table 2. 

https://www.cslb.ca.gov/about_us/library/licensing_classifications/C-11_-_Elevator.aspx
https://www.cslb.ca.gov/about_us/library/licensing_classifications/C-57_-_Well_Drilling.aspx
https://www.cslb.ca.gov/about_us/library/licensing_classifications/ASB_-_Asbestos_Certification.aspx
https://www.cslb.ca.gov/about_us/library/licensing_classifications/HAZ_-_Hazardous_Substance_Removal_Certification.aspx
https://www.cslb.ca.gov/About_Us/Library/Licensing_Classifications/
https://www.cslb.ca.gov/About_Us/Library/Licensing_Classifications/
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The project manager will decide during the planning phase whether and when a safety representative will 
be required. The determination will be documented using a Subcontractor Safety: Subcontractor Safety 
Staff Needs Assessment Form and included in the project specifications. 

2.4.3 Construction Site Access 

For construction projects, the subcontractor will control access to the site, including maintaining daily lists 
of all personnel on-site, including sub-tiers. Other personnel desiring access to the construction site must do 
the following: 

 Except for emergencies, obtain approval to enter the site from the subcontractor’s superintendent or 
FCM. Visitors must be escorted by the FCM or the subcontractor’s superintendent while on the job 
site. 

 Obey all safety regulations, wear appropriate protective equipment, and follow special instructions 
given by the escort 

 Not discuss contractual or technical matters with subcontractor representatives unless authorized by the 
FCM or PM 

3 Forms 
The following forms and systems are required by this procedure: 

 Subcontractor Safety: Work Classification Form (SharePoint). Form for documenting classification of 
project as green or non-green work, and for non-green, initial ESH assessment 

 Subcontractor Safety: Subcontractor Safety Staff Needs Assessment Form (SLAC-I-730-0A21J-053). 
Form for documenting determination of whether a subcontractor safety representative is required 

 Subcontractor Safety: Injury and Illness Prevention Program Acknowledgement Form (SLAC-I-730-
0A21J-032). Form for documenting subcontractor acknowledgement of injury and illness prevention 
requirements and capturing occupational medicine information  

 Subcontractor Safety: Subcontractor Safety Qualification Form (SLAC-I-730-0A21J-027). Form for 
documenting subcontractor safety qualifications  

 Subcontractor Safety: Subcontractor Safety Qualification Evaluation Form (SLAC-I-730-0A21J-048). 
Form for documenting ESH evaluation and approval of subcontractor safety qualifications  

 Subcontractor Safety: Site-specific Safety Plan Content and Approval Form (SLAC-I-730-0A21J-025). 
Form for documenting required site-specific safety plan elements and approval of subcontractor 
submittal 

3.1 Subcontractor Submittal File Naming Convention  
The following file naming convention applies for documents subcontractors are required to submit 
electronically.  

Document Type Filename 

Subcontractor qualification form (SQF) CompanyName_SQF_yyyy_mm_dd 

https://www-group.slac.stanford.edu/esh/eshmanual/references/subcontractorFormSafetyRep.pdf
https://www-group.slac.stanford.edu/esh/eshmanual/references/subcontractorFormSafetyRep.pdf
https://slac.sharepoint.com/sites/ESH/subcontractor/_layouts/15/FormServer.aspx?XsnLocation=/sites/ESH/subcontractor/forms/Forms/template.xsn
https://www-group.slac.stanford.edu/esh/eshmanual/references/subcontractorFormSafetyRep.pdf
https://www-group.slac.stanford.edu/esh/eshmanual/references/subcontractorFormIIPP.pdf
https://www-group.slac.stanford.edu/esh/eshmanual/references/subcontractorFormSQF.pdf
https://www-group.slac.stanford.edu/esh/eshmanual/references/subcontractorFormSQFApproval.pdf
https://www-group.slac.stanford.edu/esh/eshmanual/references/subcontractorFormSSSP.pdf
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Experience modification rate (EMR) CompanyName_EMR_yyyy_mm_dd 

Injury and illness prevention plan (IIPP)  CompanyName_IIPP_yyyy_mm_dd 

OSHA Form 300  (last three years) CompanyName_OSHA300_yyyy  

All documents in one PDF CompanyName_SQFCombo_yyyy_mm_dd 

Safety manual   CompanyName_SafetyManual_yyyy  

Code of safe practices  CompanyName_SafePractices_yyyy_mm_dd 

OSHA citations  CompanyName_OSHACitations_yyyy_mm_dd 

Miscellaneous documents  CompanyName_DocumentName_yyyy_mm_dd  

4 Recordkeeping 
The following recordkeeping requirements apply for this procedure: 

Procurement 

 Maintains completed injury and illness prevention program acknowledgement forms for awarded 
subcontractors 

 Uploads completed subcontractor safety qualification forms (SQFs) and associated documents on the 
Subcontractor Safety Program Site  

ESH  

 Maintains completed SQFs and associated documents on the Subcontractor Safety Program Site  

 Maintains completed work classification forms on the Subcontractor Safety Program Site  

Project Manager 

 Maintains the completed subcontractor safety staff  needs assessment form 

FCM / SM 

 Ensures a current, approved site-specific safety plan (SSSP) is maintained at the work site 

 Performs daily inspections of construction or high-risk activities and work sites and maintains a log of 
these inspections 

The subcontractor 

 On construction sites, maintains daily lists of all personnel on-site, including sub-tier subcontractors 

 When required, the subcontractor competent person maintains a log certifying compliance with 
accepted safe work conditions 

5 References 
SLAC Injury and Illness Prevention Program (SLAC-I-720-0A21B-001) 

https://slac.sharepoint.com/sites/ESH/subcontractor/SitePages/Home.aspx
https://slac.sharepoint.com/sites/ESH/subcontractor/SitePages/Home.aspx
https://slac.sharepoint.com/sites/ESH/subcontractor/SitePages/Home.aspx
https://esh.slac.stanford.edu/iipp/
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SLAC Environment, Safety, and Health Manual (SLAC-I-720-0A29Z-001) 

 Chapter 42, “Subcontractor Safety”  

– Subcontractor Safety: Subcontractor Submittal and Personnel Requirements (SLAC-I-730-0A21S-
063) 

– Subcontractor Safety: Additional IIPP Requirements (SLAC-I-730-0A21S-062) 

– Subcontractor Safety: Green Work Procedure (SLAC-I-730-0A21C-025) 

– Subcontractor Safety: Work Planning and Control Summary for Subcontractors (SLAC-I-730-
0A21T-011) 

– Subcontractor Safety Program Site (SharePoint) 

 Chapter 2, “Work Planning and Control” 

 Chapter 55, “Site Access Control” 

– Site Access Control: General Requirements (SLAC-I-720-0A00S-001) 

Other SLAC Documents 

 SLAC Injury and Illness Prevention Program (SLAC-I-720-0A21B-001) 

Other Documents 

 Title 10, Code of Federal Regulations, “Energy”, Chapter 3, “Department of Energy”, Part 851, 
“Worker Safety and Health Program” (10 CFR 851) (as described in SLAC Injury and Illness 
Prevention Program [SLAC-I-720-0A21B-001])  

 Title 8, California Code of Regulations, “Industrial Relations”, Division 1, “Department of Industrial 
Relations”, Chapter 4, “Division of Industrial Safety”, Subchapter 4, “Construction Safety Orders”, 
Article 3, “General”, Section 1509, “Injury and Illness Prevention Program” (8 CCR 1509)  

 Title 8, California Code of Regulations, “Industrial Relations”, Division 1, “Department of Industrial 
Relations”, Chapter 4, “Division of Industrial Safety”, Subchapter 7, “General Industry Safety Orders”, 
Group 1, “General Physical Conditions and Structures Orders”, Section 3203, “Injury and Illness 
Prevention Program” (8 CCR 3203)  

 Title 8, California Code of Regulations, “Industrial Relations”, Division 1, “Department of Industrial 
Relations”, Chapter 4, “Division of Industrial Safety”, Subchapter 7, “General Industry Safety Orders”, 
Group 2, “Safe Practices and Personal Protection”,  Article 10, “Personal Safety Devices and 
Safeguards”, Section 3395, “Heat Illness Prevention” (8 CCR 3395)  

 California Department of Consumer Affairs, Contractors State License Board. Licensing 
Classifications 

 North American Industry Classification System (NAICS) 

https://esh.slac.stanford.edu/eshmanual/
https://esh.slac.stanford.edu/general/subcontractor/
https://www-group.slac.stanford.edu/esh/eshmanual/references/subcontractorReqSubmittal.pdf
https://www-group.slac.stanford.edu/esh/eshmanual/references/subcontractorReqIIPP.pdf
https://www-group.slac.stanford.edu/esh/eshmanual/references/subcontractorProcedGreen.pdf
https://www-group.slac.stanford.edu/esh/eshmanual/references/subcontractorSummaryISEMS.pdf
https://slac.sharepoint.com/sites/ESH/subcontractor/SitePages/Home.aspx
https://esh.slac.stanford.edu/general/wpc/
https://esh.slac.stanford.edu/general/siteAccess/
https://www-group.slac.stanford.edu/esh/eshmanual/references/siteAccessReqGeneral.pdf
https://esh.slac.stanford.edu/iipp/
http://www.ecfr.gov/cgi-bin/text-idx?SID=46889cf77eea731261b1f8f44b03432b&mc=true&node=ap10.4.851_145.a&rgn=div9
https://esh.slac.stanford.edu/iipp/
https://esh.slac.stanford.edu/iipp/
https://www.dir.ca.gov/Title8/1509.html
https://www.dir.ca.gov/Title8/3203.html
https://www.dir.ca.gov/title8/3395.html
https://www.cslb.ca.gov/About_Us/Library/Licensing_Classifications/
https://www.cslb.ca.gov/About_Us/Library/Licensing_Classifications/
https://www.bls.gov/bls/naics.htm
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