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Chapter 15: Ladder and Scaffold Safety   

Fixed Ladder Procedures  
Product ID: 485 | Revision ID: 2505 | Date published: 29 June 2022 | Date effective: 29 June 2022 
URL: https://www-group.slac.stanford.edu/esh/eshmanual/references/ladderProcedFixed.pdf 

1 Purpose 
The purpose of these procedures is to ensure fixed ladders comply with regulations and remain safe for use. 
They cover procuring, commissioning, inspecting, and using fixed ladders. They apply to workers using 
fixed ladders, project managers (for the installation of new ladders), fixed ladder custodians, and the ladder 
and scaffold safety program manager.  

2 Procedures 

2.1 Procurement and Commissioning 
Step Person Action 

1.  Requester or project 
manager 

Ensures that procurement includes a design review by the Building Inspection 
Office 

2.  Requester or project 
manager 

Notifies ladder and scaffold safety program manager when the fixed ladder is to 
be installed 

3.  Ladder and scaffold 
safety program manager 

Inspects ladder before first use  
 

2.2 Pre-use Inspection 
Step Person Action 

1.  Ladder user Inspects ladder before each use  
Pre-use inspection items:  
 Anchorage to the structure is secure and the ladder is stable 
 No defective steps, rungs, side rails, cage, or other structural damage 
 No corroded metal parts or exposed sharp edges 
 No oil, grease, or dirt build up  
 No indication that the ladder should not be in service (a red tag or DO NOT USE sign)  

2.  Ladder user If ladder passes inspection, continues use procedure (see Section 2.3) 
If ladder fails inspection, goes to step 4 

https://esh.slac.stanford.edu/hazardous_activities/ladders/
https://www-internal.slac.stanford.edu/esh/docreview/reports/revisions.asp?ProductID=485
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Step Person Action 

3.  Ladder user If the ladder fails inspection for a safety-related reason, immediately tags the ladder out 
(attaches DO NOT USE sign) and removes ladder from service by applying a positive 
control to block access, such as stringing a chain or rope across the rungs.  
Immediately informs the supervisor, custodian, and ladder and scaffold safety program 
manager.  

4.  Ladder and 
scaffold safety 
program 
manager 

Responds to reports of unsafe ladders by working with the custodian and line 
management to repair or remove the ladder  

2.3 Use 
Only persons who are current in ladder safety training can be assigned to perform work associated with 
using a fixed ladder (see Section 4, “Training”, of Chapter 15). If fall protection is required (as posted on 
the ladder), training must be current per Chapter 45, “Fall Protection”. 
 

Step Person Action 

1.  Ladder user Checks the ladder for an inspection tag  
 If the tag is red, does not use the ladder. Contacts fixed ladder custodian to determine 

alternate means of access 
 If the tag is yellow, reviews information on the tag, including hazards and 

requirements, goes to step 2 
 If the tag is green, goes to step 2 

2.  Ladder user Conducts pre-use inspection (see Section 2.2) 

3.  Ladder user Uses ladder according to training and any special requirements noted on ladder inspection 
tag 

3 Forms 
The following forms and systems are required by these requirements: 

 None 

4 Recordkeeping 
The following recordkeeping requirements apply for these requirements: 

 Fixed ladder custodians are responsible for ensuring fixed ladders are properly tagged (red, green, or 
yellow) and any ladder with special requirements (tagged yellow) has the requirements documented 
either on or attached to the tag 

 The ladder and scaffold safety program manager maintains a list of every fixed ladder and its status 

https://esh.slac.stanford.edu/hazardous_activities/fall_protection/
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5 References 
SLAC Environment, Safety, and Health Manual (SLAC-I-720-0A29Z-001) 

 Chapter 15, “Ladder Safety” 

 Chapter 45, “Fall Protection” 

https://esh.slac.stanford.edu/eshmanual/
https://esh.slac.stanford.edu/hazardous_activities/ladders/
https://esh.slac.stanford.edu/hazardous_activities/fall_protection/
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