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1 Who needs to know about these requirements

The requirements of Subcontractor Safety apply to SLAC line management, project managers (PMs), field
construction managers (FCMs), service managers (SMs), points of contact (POCs), procurement
specialists, ESH coordinators and Environment, Safety and Health (ESH) Division representatives, the
subcontractor safety program manager, and subcontractor management and workers, both prime and sub-
tier. They cover the environment, safety, and health (ESH)-related aspects of the procurement,
management, oversight, and performance of on-site subcontracted work.

2 Why

An incident causing injury to persons, damage to property, or harm to the environment could bring
operations at SLAC to a halt. To avoid this and protect project schedules and budgets it is critical that
subcontractors, at every level, understand and follow SLAC ESH requirements.

3 What do | need to know

All work at SLAC must be assessed for ESH impacts and comply with applicable requirements. For
subcontracted work, the ESH Division reviews both projects and subcontractors. Project review varies with
the level of hazard: low-risk, green work requires only confirmation by the POC that it is green; higher-
risk, non-green work requires a documented ESH assessment by the project manager.

For construction and high-risk service work, prime subcontractors must be qualified by SLAC, based on
experience, safety record, and written health and safety plan(s). Prime subcontractors are responsible for
the performance of their sub-tier subcontractors.

All subcontractors at SLAC must either submit an injury and illness prevention plan (IIPP) that complies

with the Department of Energy (DOE) Worker Safety and Health Program (10 CFR 851) or adopt SLAC’s
851-compliant IIPP.

4 When

These requirements take effect 21 May 2021.

5 Where do | find more information

SLAC Environment, Safety, and Health Manual (SLAC-1-720-0A29Z-001)

= Chapter 42, “Subcontractor Safety”

Or contact the program manager.
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1 Purpose

The purpose of this program is to ensure subcontractors meet SLAC environment, safety, and health (ESH)
requirements in order to fulfill the ESH policy of protecting the health and safety of on-site personnel, the
public, and the environment. It covers

=  Qualifying prime subcontractors
= Identifying and managing all ESH aspects of subcontracted work
= Communicating responsibilities for subcontractor safety to affected SLAC and subcontractor personnel

= Communicating ESH expectations and hazard mitigation requirements, as documented in the hazard-
specific chapters of this ESH Manual, to affected SLAC and subcontractor personnel

It applies to all subcontracted work at SLAC, both green and non-green (as defined by SLAC’s Work
Planning and Control [WPC] Program, see Chapter 2. “Work Planning and Control”), and all personnel
involved in subcontracted work: SLAC line management, project managers (PMs), field construction
managers (FCMs), service managers (SMs), points of contact (POCs), procurement specialists, ESH
coordinators and Environment, Safety and Health (ESH) Division representatives, the subcontractor safety
program manager, and subcontractor management and workers, both prime and sub-tier.

Subcontracted services supporting the installation, maintenance, and servicing of laser systems follow the

process defined in Laser Safety: Laser Service Subcontractor Work Planning and Control Procedure.

2 Roles and Responsibilities

Functional roles and general responsibilities for each under this program are listed below. More detailed
responsibilities and when they apply are provided in the procedures and requirements.

The roles may be performed by one or more individuals and one individual may play more than one role,
depending on the structure of the organizations involved. Responsibilities may be delegated.

For example, the service manager may also serve as the project manager on a project.

2.1 Line Management

= ]dentifies the need for subcontracted services
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= Coordinates with Procurement to ensure assignment of a qualified POC, PM, and/or FCM/SM to
assess, assist with the procurement of, and manage the subcontracted project

= Ensures the POC, PM, and FCM/SM are following the requirements of this chapter

2.2 Point of Contact (for Green Work)

= [sassigned by the group sponsoring the work

=  Completes the Subcontractor Safety: Work Classification Form and if work is classified as green
follows the Subcontractor Safety: Green Work Procedure and manages subcontractor activities to
ensure compliance with the technical, environmental, and safety aspects of the project

= Coordinates and ensures site-specific training is completed, subcontractors are badged as appropriate,
and the WPC process is appropriately implemented

2.3 Project Manager (for Non-green Work)

All construction projects will have an assigned FCM; in some cases this person will also fulfill the
responsibilities of the PM. An SM will be assigned to all non-green service subcontracts. At the discretion
of line management, the SM will also fulfill the responsibilities of the PM.

= Is assigned by the Facilities and Operations group sponsoring the work. The PM is responsible for the
oversight and control of the entire project

=  Follows the Subcontractor Safety: Non-green Work Procedure

=  Ensures that a Subcontractor Safety: Work Classification Form is completed and that identified
elements are incorporated into the project statement of work (SOW)

= Ifthe project is construction or high-risk service, ensures a Subcontractor Safety: Site-specific Safety
Plan Content and Approval Form is sent to the prime subcontractor and reviews and approves the
resulting site-specific safety plan (SSSP) submitted by the prime subcontractor

= Reviews and approves directly contracted sub-tier subcontractor SSSPs

=  Ensures project is in compliance with all requirements in accordance with the contract and SLAC
policies, including ESH

=  Ensures feedback on ESH performance is provided to the FCM/SM, the subcontractor, and
Procurement

= In consultation with ESH, determines if a subcontractor safety representative is required. Documents
decision using a Subcontractor Safety: Subcontractor Safety Staff Needs Assessment Form. Results are
included in the project specifications.

2.4 Procurement Specialist

=  Provides and receives required ESH forms and ensures subcontractor-submitted ESH forms and
documents are uploaded on the Subcontractor Safety Program Site for ESH review

= Oversees compliance with the required submittals and verifies ESH-required documents are approved
and in place before authorizing the start of work
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=  Solicits feedback on subcontractor performance from the PM, FCM/SM and ESH and evaluates
subcontractor’s eligibility for future subcontracts

2.5 Senior Field Construction Manager

= Designates a qualified individual as field construction manager (FCM) for construction projects

2.6 Field Construction Manager / Service Manager

= Assists PM with completion of required ESH procedures and forms
= Reviews and approves SSSPs and job safety analyses (JSAs)
=  Ensures that ESH requirements are communicated to the subcontractor

= Coordinates and ensures site-specific training is completed, subcontractors are badged, and the WPC
process and requirements are reviewed with the subcontractor and properly implemented

= Assists subcontractor in obtaining necessary SLAC permits (for example, hot work permits) and in
developing necessary and acceptable safety plans (such as hoisting and rigging plans)

=  Provides oversight and works with the subcontractor to resolve ESH issues as work begins and on an
ongoing basis through job completion

= Regularly provides feedback on ESH performance to the subcontractor, the PM, and Procurement

2.7 ESH Coordinator and/or ESH Division Representative
(Non-green Work)

= Reviews and approves subcontractor safety qualifications and related documents

=  In consultation with the project manager, determines if a subcontractor safety representative is
required

=  Determines which service work meets the criteria for high risk
= When requested, assists the PM or FCM/SM with completion of the work classification form
= Reviews and approves SSSPs

=  Provides additional layer of safety oversight by monitoring field activities on a regular basis and
providing feedback to the FCM/SM and PM

2.8 Subcontractor — All

Note As SLAC is a contractor to the Department of Energy, all outside contractors working at SLAC
are considered subcontractors.

= Strives for zero injury, illness, property damage, and environmental incidents

=  Complies with SLAC Injury and Illness Prevention Program (IIPP) (or with own, SLAC-approved
IIPP, see Subcontractor Safety: Additional ITPP Requirements for details)

= Complies with all applicable ESH requirements
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Completes requested ESH submittals. For construction or high-risk service work, this includes an SSSP
for each specific project from the prime and each sub-tier subcontractor directly contracted to the
prime

Participates in the pre-proposal walk and ESH pre-award interview as requested

Provides qualified supervisors and workers, including superintendents/foremen and safety
representatives for construction work and site managers for high-risk service work, and competent
persons when applicable

Implements all WPC requirements, including a pre-job/tailgate briefing before beginning work

Stops work in the affected area when an unmitigated hazard is identified, until appropriate protective
measures are established (see Chapter 2, “Work Planning and Control”)

Reports any unmitigated hazards, concerns, or changes in conditions affecting safety to the SLAC
POC, PM, or FCM/SM as appropriate

If immediate corrective action is not possible or the identified hazard falls outside of project scope,
immediately notifies affected workers, posts appropriate warning signs, implements needed interim
control measures, and notifies the SLAC PM or FCM/SM, as appropriate, of the action taken

Subjects those workers failing to utilize appropriate protective measures to the subcontractor’s
disciplinary process

Follows SLAC injury reporting and incident investigation requirements, as identified in Incident
Reporting and Investigation Process

Returns SLAC badges and dosimeters (if issued) to the PM/POC or FCM/SM upon request at the end
of the contract (Chapter 55, “Site Access Control”™)

2.9 Subcontractor — Prime

Is responsible and accountable for own ESH performance and the ESH performance of sub-tier
subcontractors at all levels

Exercises due diligence in the selection of sub-tier subcontractors. Suggested considerations include
stated and/or demonstrated commitment to injury prevention, qualifications/effectiveness of on-site
leadership (for example, foreman), and safety incident history.

Ensures sub-tier subcontractors fulfill the responsibilities described in this chapter

Ensures sub-tier subcontractors comply with all applicable SLAC ESH and regulatory requirements
Ensures sub-tier subcontractors implement the SLAC WPC processes

Completes requested ESH submittals, including, for construction or high-risk service work,

— A safety qualification form (SQF) and related documents, good for one year from approval for the
types of work defined in it; for each project proposal the subcontractor must either confirm an
existing, approved SQF is adequate or submit a new one

—  An SSSP for each specific project. For projects with sub-tier subcontractors, the prime
subcontractor ensures each sub-tier directly contracted to it completes an SSSP for its scope of
work. The prime subcontractor must also complete an SSSP for tasks it self-performs, in addition
to the SSSP that addresses the overall project.
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2.10 Subcontractor — Construction

These responsibilities, in addition to those in Section 2.8, apply to construction subcontractors at all levels:

Assigns a superintendent/foreman to plan and coordinate work activities and release work to the crew
(exception: not required for limited scope work)

Assigns and makes available a safety representative, if required by project specifications. This must be
a different person than the superintendent/foreman.

Establishes a process to limit access to construction sites and maintains a daily lists of all personnel on-
site, including sub-tiers

Ensures, when required, competent or qualified person conducts regular inspections (at required
frequencies) of the work place/equipment and maintains a log certifying compliance with accepted safe
work conditions (for example, for excavations)

2.11 Superintendent / Foreman / Site Manager / Supervisor

Must be on-site at all times when work is performed

Must have the experience and qualifications to manage effectively tasks, schedule, personnel, and
safety on projects of similar nature; resume must clearly show person has worked in this role on
projects similar to the SLAC project he or she is to support

Must have OSHA 30-hour construction safety training (exception: not required for service work and
some construction trades, see Subcontractor Safety: Non-green Work Procedure)

Ensures that employees and sub-tier subcontractors follow safe work practices at all times
Ensures all workers have proper training credentials

Creates JSAs

Ensures all safety/environmental permits are obtained before related work begins
Performs and documents pre-job/tailgate briefings

Performs frequent inspections to assess the effectiveness of the safety measures to minimize the
possibility of injury to personnel, damage to property, adverse effects to the environment, and program
disruptions or delays resulting from accidents, fires, or hazardous material incidents

Must be granted by the subcontractor and must exercise the authority to stop work due to safety
concerns (all workers at SLAC have the authority to stop work; see Chapter 2, “Work Planning and
Control”™)

2.12 Safety Representative (if required)

Must be on-site at the times specified in the project documents. During those times, must be dedicated
solely to performing safety management.

Must be a different person than the superintendent/foreman

Must have the experience and qualifications to manage effectively safety, health and environmental
compliance on projects of similar nature; resume must clearly show person has worked in this role on
projects similar to the SLAC project he or she is to support
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= Must have the ability to influence employees and sub-tier subcontractors to follow safe work practices
at all times

= Must be granted by the subcontractor and must exercise the authority to stop work due to safety
concerns, even if the superintendent/foreman is not in agreement (all workers at SLAC have the

authority to stop work; see Chapter 2, “Work Planning and Control”)

= Must have OSHA 30-hour construction safety training (exception: not required for service work and
some construction trades, see Subcontractor Safety: Non-green Work Procedure)

= Aids the superintendent/foreman in addressing the safety and environmental issues on the project

=  Performs accident and near-miss investigations

2.13 Subcontractor Safety Program Manager

= [s accountable for the program
= Manages the program and assists line organization with implementation

= Develops program requirements, provides guidance on all issues within program, and interprets
requirements

= Keeps program current and accurate; reviews program and related documentation for currency at least
every three years

=  Conducts periodic assessments of the program

3 Procedures, Processes, and Requirements

These documents describe the detailed requirements for this program and how to implement them. The
procedures list the step-by-step instructions related to the ESH components of assessing subcontracted
work, obtaining a qualified subcontractor, and ESH oversight and expectations for subcontracted projects.

= Subcontractor Safety: Subcontractor Submittal and Personnel Requirements (SLAC-I-730-0A21S-
063). Summarizes subcontractor requirements for submittals and personnel

=  Subcontractor Safety: Additional IIPP Requirements (SLAC-1-730-0A21S-062). Describes
requirements for a subcontractor injury and illness prevention plan (IIPP) that are in addition to those
found in Cal/OSHA regulations (8 CCR 1509 and 8 CCR 3203). These additional requirements serve
to make the IIPP compliant with the Department of Energy (DOE) Worker Safety and Health Program
(10 CFR 851).

=  Subcontractor Safety: Green Work Procedure (SLAC-I-730-0A21C-025). Describes process for
communicating ESH requirements to subcontractors performing green work

=  Subcontractor Safety: Non-green Work Procedure (SLAC-I-730-0A21C-024). Describes process for
communicating ESH requirements to subcontractors performing non-green work and reviewing their
safety qualifications and compliance

Note Subcontracted work supporting the installation, maintenance, and servicing of laser
systems follow the process defined in Laser Safety: Laser Service Subcontractor Work
Planning and Control Procedure.

These documents provide useful guidance; their use is not mandatory:
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=  Subcontractor Safety: Work Planning and Control Summary for Subcontractors (SLAC-1-730-0A21T-

011). Summarizes integrated safety and environmental management and work planning and control for
subcontractors

These are the forms and tools for this program:

=  Subcontractor Safety: Work Classification Form (SharePoint). Form for documenting classification of
project as green or non-green work, and for non-green, initial ESH assessment

=  Subcontractor Safety: Subcontractor Safety Staff Needs Assessment Form (SLAC-I-730-0A21J-053).
Form for documenting determination of whether a subcontractor safety representative is required

= Subcontractor Safety: Injury and Illness Prevention Program Acknowledgement Form (SLAC-I-730-
0A21J-032). Form for documenting subcontractor acknowledgement of injury and illness prevention
requirements and capturing occupational medicine information

=  Subcontractor Safety: Subcontractor Safety Qualification Form (SLAC-1-730-0A21J-027). Form for
documenting subcontractor safety qualifications

=  Subcontractor Safety: Subcontractor Safety Qualification Evaluation Form (SLAC-1-730-0A21J-048).
Form for documenting ESH evaluation and approval of subcontractor safety qualifications

=  Subcontractor Safety: Site-specific Safety Plan Content and Approval Form (SLAC-1-730-0A21J-025).
Form for documenting required site-specific safety plan elements and approval of subcontractor
submittal

These are other program documents and resources:

=  Subcontractor Safety Program Site (SharePoint)

4 Training

4.1 Worker — Construction Subcontractor

The following course is mandatory for all subcontractor construction workers:

= ESH Course 375, Construction Safety Orientation (ESH Course 375)

4.2 Worker — Service Subcontractor

The following course is mandatory for all unescorted service subcontractors working at SLAC:

= ESH Course 219, Environmental Safety and Health Orientation (ESH Course 219)
Subcontractor workers may work for up to two days without having completed the above courses, provided
they are escorted by a supervisor-level person, either SLAC or subcontractor, who has completed the

required training and possesses the appropriate badge. Workers using this exemption will be issued a
temporary, escort-required badge.

SLAC contracts with qualified subcontractors. This includes evidence of completion of regulatory required
training related to tasks in the scope of work for the project. Based on the tasks and hazards identified
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during planning, subcontractors may be required to complete additional SLAC-specific ESH training
courses as determined by the PM or FCM/SM.

4.3 Project Manager / Field Construction Manager / Service
Manager

The following course is mandatory for every SLAC employee assigned as a PM, FCM or SM for
subcontracted non-green work:

= ESH Course 120, Work Planning and Control Overview (ESH Course 120)

4.4 Point of Contact

The following is mandatory for every person assigned as a point of contact for subcontracted green work:

= ESH Course 121, WPC Overview for Green Workers in Non Office Areas (ESH Course 121)

5 Definitions

code of safe practices. Instructions to each employee in the recognition and avoidance of unsafe conditions
and the regulations applicable to his work environment to control or eliminate any hazards or other
exposure to illness or injury. Required for construction work by 8 CCR 1509(b).

control. Preventative measure — hazard elimination, engineered, administrative, or personal protective
equipment — applied to an activity for the purpose of protecting people, the environment, and property

hazard. Anything with the potential to cause harm to people, the environment, or property

injury and illness prevention plan (IIPP). A written plan that describes various aspects of a company’s
safety management program. Elements required by Cal/OSHA are described in 8 CCR 1509 and 8 CCR
3203; additional requirements are needed to make the [IPP compliant with the Department of Energy
(DOE) Worker Safety and Health Program (10 CFR 851). (See also written safety manual.)

manager, field construction (FCM). For construction projects, SLAC staff responsible for communicating
requirements to subcontractors, ensuring documentation and training is in place, and providing oversight
and feedback

manager, project (PM). SLAC’s line-management representative with overall responsibility for a project
manager, service (SM). For non-green service work, SLAC staff responsible for communicating
requirements to subcontractors, ensuring documentation and training is in place, and providing oversight

and feedback

manager, site/supervisor. The qualified individual who is the on-site manager of day-to-day activities on a
service contract. This person has the overall responsibility for work planning and control.

person, competent. Cal/OSHA defines a competent person as “one who is capable of identifying existing
and predictable hazards in the surroundings, or working conditions which are unsanitary, hazardous, or
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bl

dangerous to employees, and who has authorization to take prompt corrective measures to eliminate them’

(8 CCR 1504)

person, qualified. Person having the practical skills necessary to perform an activity in a safe and
environmentally responsible manner and being fully trained, certified, and licensed as required

point of contact (POC). The person assigned by the sponsoring line organization to act as the SLAC
representative for subcontracted work characterized as green

procurement specialist. Legal representative for SLAC on subcontracts and other business matters; the
SLAC Purchasing Department representative for business matters

proposer. The individual or company that responds to the SLAC request for proposal. When the
subcontract is awarded the proposer becomes a SLAC subcontractor.

safety representative. A qualified professional assigned by the subcontractor to assist the on-site
superintendent/foreman in managing and implementing safety and environmental compliance for a project

site-specific safety plan (SSSP). Compilation of required plans, permits, training records, and JSAs specific
to a project or site, addressing known and anticipated hazards. Required elements of an SSSP are identified
on the Subcontractor Safety: Site-specific Safety Plan Content and Approval Form.

stop work. A definitive statement made openly that an imminent danger is present and all related activities
must stop immediately or that an assigned task poses risk of death or serious injury and will not be
performed

stop work order. An order issued by Procurement to stop all work on a subcontract

subcontractor. Individual or firm that provides skilled or unskilled labor, repair and maintenance services,
technical support, or job shop personnel to perform work at SLAC

subcontractor, construction. An individual or firm hired by SLAC to execute a construction project

subcontractor, prime. A subcontractor directly contracted to SLAC; may have sub-tier subcontractors; may
be general subcontractor or specialty subcontractor

subcontractor, sub-tier. A subcontractor hired and under contract to the prime subcontractor or another
sub-tier subcontractor

superintendent/foreman. The qualified individual who is the on-site manager of day-to-day activities on a
construction project. This person has the overall responsibility for work planning and control.

written safety manual. A subcontractor’s comprehensive written document that includes a section, in either
the body or the code of safe practices, for each area of its proposed work. The written safety manual must
include the required elements of a California injury and illness prevention plan (IIPP) (8 CCR 1509 and 8
CCR 3203). For construction work the manual must include a code of safe practices (8§ CCR 1509[b]) and,
for work outdoors or in a warm interior environment, a heat illness prevention program (8 CCR 3395). A
prime subcontractor that will supervise the work of one or more sub-tier contractors must have
safety/health manual elements for each phase of its work and the work of its sub-tier contractors. (See also
injury and illness prevention plan [IIPP].)
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work, construction. The combination of erection, installation, assembly, demolition, or fabrication activities
involved to create a new facility or to alter, add to, rehabilitate, dismantle, or remove an existing facility. It
also includes the alteration and repair (including dredging, excavating, and painting) of buildings,
structures, or other real property, as well as any construction, demolition, and excavation activities
conducted as part of environmental restoration or remediation efforts.

work, green. Work limited to those technical or administrative activities commonly performed by the
public, posing well known hazards, with controls that may be implemented without permits or special ESH
training, excluding training required to simply access an area. Examples are performing routine office
work, using office supplies, reviewing schematics or specifications, using GPS or Hilti measuring devices,
using a microscope, taking photos, performing field verifications or ESH observations, and operating break
room appliances.

work, limited scope. A specific task, performed under the direct on-site supervision of the hiring
subcontractor’s superintendent/foreman or manager or a SLAC FCM/SM that typically requires one or two
workers and is typically accomplished in one or two days. Examples include hot tapping (piping), core
drilling, and setup or testing by an equipment manufacturer.

work, non-green. All construction work along with service work that requires coordination between work
groups or trades and/or requires permits/plans to implement ESH controls

work, service. Any work involving maintenance, repair, cleaning, or testing; technical or administrative
services; or other tasks that are not construction activities. Service work may be associated with a
construction project.

work, service, high-risk. Service work that has an above average risk of serious injury or illness,
environmental release, or property damage

6 References

6.1 External Requirements

The following are the external requirements that apply to this program:

= Title 10, Code of Federal Regulations, “Energy”, Chapter 3, “Department of Energy”, Part 851,
“Worker Safety and Health Program” (10 CFR 851) (as described in SLAC Injury and Illness
Prevention Program [SLAC-I-720-0A21B-001])

= Title 8, California Code of Regulations, “Industrial Relations”, Division 1, “Department of Industrial
Relations”, Chapter 3.2, “California Occupational Safety and Health Regulations (Cal/OSHA)”,
Subchapter 1, “Regulations of the Director of Industrial Relations”, Article 4.5, “Multi-employer
Worksites” (8§ CCR 336.10-336.11)

= Title 8, California Code of Regulations, “Industrial Relations”, Division 1, “Department of Industrial
Relations”, Chapter 4, “Division of Industrial Safety”, Subchapter 4, “Construction Safety Orders”,
Article 3, “General”, Section 1509, “Injury and Illness Prevention Program” (8 CCR 1509)

= Title 8, California Code of Regulations, “Industrial Relations”, Division 1, “Department of Industrial
Relations”, Chapter 4, “Division of Industrial Safety”, Subchapter 7, “General Industry Safety Orders”,
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Group 1, “General Physical Conditions and Structures Orders”, Section 3203, “Injury and Illness
Prevention Program” (8 CCR 3203)

Title 8, California Code of Regulations, “Industrial Relations”, Division 1, “Department of Industrial
Relations”, Chapter 4, “Division of Industrial Safety”, Subchapter 7, “General Industry Safety Orders”,
Group 2, “Safe Practices and Personal Protection”, Article 10, “Personal Safety Devices and
Safeguards”, Section 3395, “Heat Illness Prevention” (8§ CCR 3395)

The following are external guidance documents that apply to this program; their use is not mandatory:

California Department of Industrial Relations, Division of Occupational Safety and Health. Guide to
Developing Your Workplace Injury and Illness Prevention Program

6.2 Related Documents

Environment, Safety, Health and Security Governing Policy (ESH-2018-11)

SLAC Injury and Illness Prevention Program (SLAC-I-720-0A21B-001)

SLAC Environment, Safety, and Health Manual (SLAC-1-720-0A29Z-001)

Chapter 1, “General Policy and Responsibilities”

Chapter 2, “Work Planning and Control”

Chapter 10, “Laser Safety”

— Laser Safety: Laser Service Subcontractor Work Planning and Control Procedure (SLAC-1-730-
0A05C-001)

Chapter 55, “Site Access Control”

Other SLAC Documents

Incident Reporting and Investigation Process (SLAC-1-701-003-006-00)
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Type of Work Type of Subcontractor
Non- High- Constru Direct
Requirement Description risk ction Prime Sub-tier | Sub-tier

Submittal

[IPP acknowledgement

Safety qualification

Injury and illness prevention
plan (IIPP)
Safety manual

Code of safe practices

Site-specific safety plan (SSSP)

Job safety analysis (JSA)

Tailgate meeting

Personnel

Superintendent/foreman
[site manager

Safety representative

Competent person

X Requirement applies

21 May 2021

* Required even if subcontractor has agreed to follow SLAC IIPP

Agreement to follow SLAC’s IIPP or submit own for SLAC approval

Information necessary for SLAC to review safety qualifications: IIPP/safety manual, code
of safe practices, injury rates, experience. Good for one year for type of work

Plan describing various aspects of a company’s safety management program (8 CCR
1509 and 8 CCR 3203)*

Manual including a section for each area of proposed work. Must include the required
elements of an IIPP*

Instructions in the recognition and avoidance of unsafe conditions for construction (8 CCR
1509(b))*

Compilation of required plans, permits, training records, and JSAs specific to a project or
site, addressing known and anticipated hazards

Document identifying tasks associated with a job and related hazards and controls

Review by workers and supervisor of an activity immediately before release to ensure
worker understanding of the hazards and controls, hold points, unique area hazards, and
agreement on how to execute the work

Qualified individual who is the subcontractor’s on-site manager of day-to-day activities.
Has overall responsibility for work planning and control

Qualified professional assigned by the subcontractor to assist the on-site
superintendent/foreman in managing and implementing safety and environmental
compliance for a project™*

Person “capable of identifying existing and predictable hazards in the surroundings, or
working conditions which are unsanitary, hazardous, or dangerous to employees, and who
has authorization to take prompt corrective measures to eliminate them” (8 CCR 1504)**

SLAC-I-730-0A21S-063-R000

** Need determined project-by-project


https://esh.slac.stanford.edu/general/subcontractor/
https://www-internal.slac.stanford.edu/esh/docreview/reports/revisions.asp?ProductID=728
https://www-group.slac.stanford.edu/esh/eshmanual/references/subcontractorReqSubmittal.pdf
https://www-group.slac.stanford.edu/esh/eshmanual/references/subcontractorProcedGreen.pdf
https://www-group.slac.stanford.edu/esh/eshmanual/references/subcontractorProcedNonGreen.pdf
https://www-group.slac.stanford.edu/esh/eshmanual/references/subcontractorProcedNonGreen.pdf
https://www-group.slac.stanford.edu/esh/eshmanual/references/subcontractorFormIIPP.pdf
https://www-group.slac.stanford.edu/esh/eshmanual/references/subcontractorFormSQF.pdf
https://www.dir.ca.gov/Title8/1509.html
https://www.dir.ca.gov/Title8/1509.html
https://www.dir.ca.gov/Title8/3203.html
https://www.dir.ca.gov/Title8/1509.html
https://www.dir.ca.gov/Title8/1509.html
https://www-group.slac.stanford.edu/esh/eshmanual/references/subcontractorFormSSSP.pdf
https://www-group.slac.stanford.edu/esh/eshmanual/references/wpcFormJSA.pdf
https://www-group.slac.stanford.edu/esh/eshmanual/references/subcontractorFormSafetyRep.pdf
https://www.dir.ca.gov/title8/1504.html




NATIONAL ACCELERATOR LABORATORY

ENVIRONMENT, SAFETY & HEALTH DIVISION

Chapter 42: Subcontractor Safety

Additional IIPP Requirements

Product ID: 727 | Revision ID: 2460 | Date published: 21 May 2021 | Date effective: 21 May 2021
URL: https://www-group.slac.stanford.edu/esh/eshmanual/references/subcontractorReqlIPP.pdf

The following requirements for a subcontractor injury and illness prevention plan (IIPP) are in addition to
those found in Cal/OSHA regulations (8 CCR 1509 and 8 CCR 3203). These additional requirements serve
to make the IIPP compliant with the Department of Energy (DOE) Worker Safety and Health Program (10
CFR 851). Subcontractors have the option to adopt SLAC’s 851-compliant [IPP or to submit their own
851-compliant IIPP to SLAC for review and approval. If adopting SLAC’s IIPP, subcontractors do no need
to revise or update their own IIPPs but do need to comply with the other requirements below.

Citation

Topic

Additional Requirement

10 CFR 851.10(b)(2)

DOE compliance

The subcontractor IIPP will document how the subcontractor will
comply with any compliance order issued by the DOE under
Subpart A of 10 CFR 851.

10 CFR 851.11(c)

[IPP maintenance

Subcontractors will review their lIPPs annually and submit any
significant changes to their SLAC project manager/point of contact
for review and approval.

Subcontractors must submit an annual update to their [IPPs to their
SLAC project manager/point of contact for approval or provide a
letter stating that no changes are necessary in the currently
approved |IPP.

Subcontractors must incorporate in their IIPPs any changes,
conditions, or workplace safety and health standards directed by the
DOE, consistent with the requirements of this part and DEAR
970.5204-2, “Laws, Regulations and DOE Directives” (December,
2000) and associated contract clauses.

10 CFR 851.11(d)

Collective bargaining

If subcontractors employ or supervise workers who are represented
for collective bargaining by a labor organization, the subcontractors
must

= Give the labor organization timely notice of the development and
implementation of the IIPP and any updates thereto

= Upon timely request, bargain concerning implementation of this
part, consistent with federal labor laws

10 CFR 851.20(a)(2)

Worker qualifications

Subcontractors must use qualified worker safety and health staff (for
example, a certified industrial hygienist or safety professional) to
direct and manage their IIPP implementation.

10 CFR 851.20(a)(9)  Stop work authority The subcontractor IIPP must include established procedures to
10 CFR 851.20(b)(9) permit workers to stop work or decline to perform an assigned task
because of a reasonable belief that the task poses an imminent risk
of death, serious physical harm, or other serious hazard to workers,
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Citation

Topic

Additional Requirement

in circumstances where the workers believe there is insufficient time
to utilize normal hazard reporting and abatement procedures.

Subcontractors must advise their workers of their right to use this
stop work authority.

10 CFR 851.20(b)(1)

Worker participation

The subcontractor IIPP must include the provision that workers have
the right, without reprisal, to participate in activities described in the
[IPP on official time (for example, following safe work practices,
training and retraining).

10 CFR 851.20(b)(2)(ii
and (ii)

[IPP accessibility

The subcontractor IIPP and related documents (standards, controls,
and procedures) must be accessible to workers and the method for
access must be specified in the [IPP.

10 CFR 851.21

Exposure / hazard
analysis / feedback

The subcontractor IIPP must

= Stipulate that records pertaining to employee exposures at a
DOE job site must be kept for the length of employment plus 75
years

= Include details on procedures for identifying and evaluating work
place hazards through routine job activity-level hazard analyses

= Contain details on how feedback and continuous improvement
are incorporated into safety-related activities

10 CFR 851.22(b)

Hazard control
hierarchy

The subcontractor IIPP must include a standard hierarchy of
controls that will be followed to mitigate hazards:

1. Elimination or substitution of the hazards where feasible and
appropriate
2. Engineering controls where feasible and appropriate

3. Work practices and administrative controls that limit worker
exposures

4. Personal protective equipment

10 CFR 851.22(c)

Hazard control

The subcontractor IIPP must specify how hazards are addressed
when selecting or purchasing equipment, products, and services.

10 CFR 851.23(a)

Consensus standards

The subcontractor IIPP must incorporate requirements from the
following standards, as applicable:

= ACGIH “Threshold Limit Values for Chemical Substances and
Physical Agents and Biological Exposure Indices” (2016)

= ANSI 788.2, “American National Standard Practices for
Respiratory Protection” (2015)

= ANSI Z136.1, “Safe Use of Lasers” (2014)

= ANSI Z49.1, “Safety in Welding, Cutting and Allied Processes”,
sections 4.3 and E4.3 (2012)

= NFPA 70, “National Electrical Code” (2017)

= NFPA 70E, “Standard for Electrical Safety in the Workplace”
(2015)

Note: Following these standards does not relieve subcontractors
from complying with any additional specific safety and health
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Citation Topic

Additional Requirement

requirement they determine to be necessary to protect the safety
and health of workers.

10 CFR 851.26(a)(1)  Records

The subcontractor IPP must state that records of work- related
employee iliness and injuries will be kept for the length of
employment plus 75 years in accordance with DOE directives.

10 CFR 851.26(a)(4)  Records

Subcontractors must incorporate into their IIPPs that they will not
conceal nor destroy any information concerning non-compliance or
potential non-compliance with requirements of Cal/lOSHA and 10
CFR 851.

10 CFR Appendix A, 1 Job safety analysis /
designated
representative / site-
specific safety plan

Subcontractors must stipulate in their [IPPs that they will submit
their job hazard/job safety analyses (JSAs) to the SLAC field
construction/service manager for approval. This includes analysis
for hazards revealed by supplemental site information provided by
the field construction/service manager.

Subcontractors for high-risk service and construction work must
state that they will have a designated representative on the work
site who is knowledgeable of the project's hazards and has full
authority to act on behalf of the subcontractor. This representative
must make frequent and regular inspections of the work site to
identify and correct any instances of non-compliance with project
safety and health requirements.

Subcontractors for high-risk service and construction work must
acknowledge that they will prepare a written site-specific safety plan
(SSSP) to implement the requirements of this document in addition
to their IIPP. Details on SSSP content can be found here:
Subcontractor Safety: Site-specific Safety Plan Content and

Approval Form.

10 CFR 851 Appendix Explosives
A3

Subcontractors must establish and implement a comprehensive
explosives safety program for the use of explosives, including
powder actuated charges, if used on the job site. This must be
stated in the IIPP.

10 CFR 851 Appendix Pressure systems
A4

Subcontractors must establish in their [IPPs safety policies and
procedures to ensure that pressure systems are designed,
fabricated, tested, inspected, maintained, repaired, and operated by
trained and qualified personnel in accordance with applicable and
sound engineering principles.

Subcontractors must ensure that all pressure vessels, boilers, air
receivers, and supporting piping systems conform to the applicable
American Society of Mechanical Engineers (ASME) boiler and
pressure vessel codes (BPVC) and the strictest applicable state and
local codes.

When conformance to the requirements of these consensus codes
is neither possible nor feasible, measures must be implemented to
provide equivalent protection at a level of safety comparable to that
achieved by complying with the requirements of these national
consensus codes. An alternate pressure systems qualification
process, documented in the SLAC Environment, Safety and Health
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Citation Topic

Additional Requirement

Manual, Chapter 14, "Pressure Safety", will be used to provide a
method of qualifying pressure systems that includes engineering
evaluation, peer review, and management concurrence tailored to
the complexity of the system, risks, and consequence of a failure.

10 CFR 851 Appendix Industrial hygiene
A6

The subcontractor [IPP must include a comprehensive industrial
hygiene program, including coordination with cognizant occupational
medical, environmental, health physics, and work planning
professionals.

10 CFR 851 Appendix  Occupational health
A8

Subcontractors will make comprehensive occupational medicine
services available to their workers as required by California
regulations and by any contractual obligations with SLAC. This will
be included in the subcontractor IIPP.

10 CFR 851 Appendix Motor vehicles
A9

The subcontractor [IPP must include a motor vehicle safety program
to protect the safety and health of all drivers and passengers in
motor vehicles and powered industrial equipment (fork trucks,
tractors, platform lift trucks, and other similar specialized equipment
powered by an electric motor or an internal combustion engine).
Subcontractors must tailor their motor vehicle safety program to
SLAC, based on an analysis of the needs at SLAC.

The motor vehicle safety program must address, as applicable to
the contractor’s operations:

= Minimum licensing requirements (including appropriate testing
and medical qualification) for personnel operating motor
vehicles and powered industrial equipment

= Requirements for the use of seat belts and provision of other
safety devices

= Training for specialty vehicle operators

= Requirements for motor vehicle maintenance and inspection
= Uniform traffic and pedestrian control devices and road signs
= On-site speed limits and other traffic rules

= Awareness campaigns and incentive programs to encourage
safe driving

= Enforcement provisions

10 CFR 851 Appendix  Electrical
A 10

Subcontractors must implement a comprehensive electrical safety
program appropriate for their activities at SLAC. This program must
meet the applicable electrical safety codes and standards (NFPA 70
and NFPA 70E) and other SLAC requirements.

21 May 2021 SLAC-I-730-0A21S-062-R000 4 of4


https://esh.slac.stanford.edu/hazardous_activities/pressure/

NATIONAL ACCELERATOR LABORATORY

ENVIRONMENT, SAFETY & HEALTH DIVISION

Chapter 42: Subcontractor Safety

Green Work Procedure

Product ID: 506 | Revision ID: 2360 | Date published: 21 May 2021 | Date effective: 21 May 2021
URL: https://www-group.slac.stanford.edu/esh/eshmanual/references/subcontractorProcedGreen.pdf

1 Purpose

The purpose of this procedure is to ensure that green subcontracted work meets SLAC’s environment,
safety, and health (ESH) requirements. It covers the planning, procurement, and execution of such work. It
applies to SLAC line management, project managers, points of contact (POC), procurement specialists,
ESH coordinators and ESH Division representatives, and subcontractors.

1.1 Introduction

The SLAC work planning and control (WPC) program categorizes work activities as green, yellow, or red
(see Chapter 2, “Work Planning and Control”). Green work is limited to those technical or administrative
activities commonly performed by the public, posing well known hazards, with controls that may be
implemented without permits or special ESH training, excluding training required to access the SLAC site
(see Site Access Control: General Requirements).

All subcontracted work at SLAC is classified by the POC or project manager as green or non-green, using
the Subcontractor Safety: Work Classification Form. Based on the classification, ESH requirements are
communicated to subcontractors using either this procedure or the Subcontractor Safety: Non-green Work
Procedure.

All subcontractors at SLAC, regardless of work classification, must either submit an injury and illness
prevention plan (IIPP) that complies with the Department of Energy (DOE) Worker Safety and Health
Program (10 CFR 851) or adopt SLAC’s 851-compliant IIPP. Note an 851-compliant I[IPP has
requirements in addition to those found in Cal/OSHA regulations. (See Subcontractor Safety: Additional
IIPP Requirements.) The decision whether to adopt SLAC’s IIPP or submit the subcontractor’s own is
documented in the Subcontractor Safety: Injury and Illness Prevention Program Acknowledgement Form.

Subcontractor submittal and personnel requirements are summarized in Subcontractor Safety:
Subcontractor Submittal and Personnel Requirements.
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2 Procedure

Step Person Action
Project Assignment
1. Line management Identifies need for subcontracted work. Appoints a person to execute the
responsibilities of the point of contact (POC) for the subcontract
Pre-award
2. POC = Develops the statement of work (SOW)
= Completes a purchase requisition (PR). (Note if this is a supplemental PR that
does not change the scope of an existing PO, this procedure does not apply.)
= Completes the Subcontractor Safety: Work Classification Form, with assistance
if necessary from an ESH coordinator. If responses to questions indicate the
work is non-green, follows the Subcontractor Safety: Non-green Work
Procedure.
3. Procurement Sends the Subcontractor Safety: Injury and lliness Prevention Program
Acknowledgement Form and the Subcontractor Safety: Work Planning and Control
Summary for Subcontractors to the subcontractors/proposers with the request for
proposal/quotation (RFP/RFQ)
4. Subcontractor Completes the injury and illness prevention program acknowledgement form and
submits with proposal
If choosing not to adopt SLAC's |IPP, attaches own 851-compliant IIPP
5. Procurement Reviews submitted injury and illness prevention program acknowledgement form
and ensures it is complete. Returns if incomplete.
If subcontractor has submitted own 851-compliant [IPP, uploads on the
Subcontractor Safety Program Site for ESH review
6. ESH Division If subcontractor has submitted own 851-compliant [IPP, reviews and approves or
representative requests changes
Post-award
7. Procurement Contract awarded, files the injury and iliness prevention program acknowledgement

form of awarded subcontractor and issues the notice to proceed

Work Commencement

8. POC

= Ensures subcontractor is aware of limitations or boundary conditions
associated with the work

= Ensures that the work being performed is appropriately characterized as green.
Involves ESH coordinator and follows the Subcontractor Safety: Non-green
Work Procedure if it is determined that the work needs to be reclassified as
non-green.

9. Subcontractor

21 May 2021

Complies with all work planning and control requirements and stops work in the
affected area when an imminent hazard is identified, until appropriate protective
measures are established (see Chapter 2, “Work Planning and Control”)
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3 Forms

The following forms and systems are required by this procedure:

= Subcontractor Safety: Work Classification Form (SharePoint). Form for documenting classification of
project as green or non-green work, and for non-green, initial ESH assessment

= Subcontractor Safety: Injury and Illness Prevention Program Acknowledgement Form (SLAC-I-730-
0A21J-032). Form for documenting subcontractor acknowledgement of injury and illness prevention
program requirements and capturing occupational medicine information

4 Recordkeeping

The following recordkeeping requirements apply for this procedure:

= ESH maintains completed work classification forms on the Subcontractor Safety Program Site

= Procurement maintains completed injury and illness prevention program acknowledgement forms for
awarded subcontractors

5 References

SLAC Environment, Safety, and Health Manual (SLAC-1-720-0A29Z-001)

= Chapter 42, “Subcontractor Safety”

—  Subcontractor Safety: Subcontractor Submittal and Personnel Requirements (SLAC-I-730-0A21S-
063)

—  Subcontractor Safety: Additional I[IPP Requirements (SLAC-1-730-0A21S-062)
—  Subcontractor Safety: Non-green Work Procedure (SLAC-I-730-0A21C-024)

—  Subcontractor Safety: Work Planning and Control Summary for Subcontractors (SLAC-1-730-
0A21T-011)

—  Subcontractor Safety Program Site (SharePoint)

= Chapter 2, “Work Planning and Control”
= Chapter 55, “Site Access Control”

—  Site Access Control: General Requirements (SLAC-1-720-0A00S-001)

Other SLAC Documents
=  SLAC Injury and Illness Prevention Program (SLAC-I-720-0A21B-001)

Other Documents

= Title 10, Code of Federal Regulations, “Energy”, Chapter 3, “Department of Energy”, Part 851,
“Worker Safety and Health Program” (10 CFR 851) (as described in SLAC Injury and Illness
Prevention Program [SLAC-I-720-0A21B-0017)
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This form is used for documenting subcontractor acknowledgement of injury and illness prevention program requirements and capturing occupational
medicine information. The form is required for both green and non-green work. Procurement maintains the completed form for the awarded
subcontractor. (See Subcontractor Safety: Green Work Procedure [SLAC-I-730-0A21C-025] and Subcontractor Safety: Non-green Work Procedure
[SLAC-I-730-0A21C-024].)

1. Prime subcontractors must flow these requirements down to sub-tier subcontractors they hire.

2. All subcontractors, prime and sub-tier, must complete a separate form.

3. The form must be completed by an authorized representative of the subcontractor, preferably the supervisor / foreman for the job.

4,

Submission of this completed form with the proposal is a prerequisite for issuance of the notice to proceed.

Project name

Company name

Superintendent / foreman

Name Phone E-mail
Point of contact
Name Phone E-mail

1 Injury and lliness Prevention Program Compliance
While their workers are physicall&am&,mfm;ﬂoﬁe ST L@nagtwtﬂrpre@fe@&g@e Department of Energy (DOE)

Worker Safety and Health Program (10 CFR 851). These requirements are more stringent in some areas than Cal/OSHA IIPP requirements (8 CCR
1509 and 8 CCR 3203). (See Subcontractor Safety: Additional IIPP Requirements [SLAC-I-730-0A21S-062] for the differences.)

Subcontractors have the option to adopt SLAC’s 851-compliant [IPP or to submit their own 851-compliant IIPP to SLAC for review and approval.
This information is provided only as a guide: it is your responsibility to ensure you have read and understood the regulatory requirements.

| certify that that | have read the requirements of the SLAC IIPP and attest that

] Our work on this subcontract will comply with the requirements of the SLAC IIPP, or

] We have developed an IIPP that is as protective as the SLAC IIPP (attach)

Prepared by (foreman / supervisor for the job if possible)

Name Signature Date

2 Occupational Medicine

Will you have any employees who will work on site at SLAC for 30, 8-hour days in a 12-month period, or who are enrolled for any length of time in a
medical or exposure monitoring program required by federal, state, or local regulations (for example, hearing conservation, respiratory protection,
lead exposure, or beryllium exposure)? [_] No [] Yes

If yes, you must

1. Have comprehensive occupational medicine services for your workers and comply with the occupational medicine requirements of the SLAC
[IPP.

2. Provide your occupational medicine provider (clinic / physician) contact information:

Name Phone E-mail

Energy Employees’ Occupational lliness Compensation Program Act (EEOICPA) and Former Worker Medical Screening Program (FWP) Information
Dissemination: Participants seeking information on potential compensation, visit the FWP website.
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NATIONAL ACCELERATOR LABORATORY

ENVIRONMENT, SAFETY & HEALTH DIVISION

Chapter 42: Subcontractor Safety

Non-green Work Procedure

Product ID: 507 | Revision ID: 2362 | Date published: 21 May 2021 | Date effective: 21 May 2021
URL: https://www-group.slac.stanford.edu/esh/eshmanual/references/subcontractorProcedNonGreen.pdf

1 Purpose

The purpose of this procedure is to ensure that non-green subcontracted work at SLAC meets SLAC’s
environment, safety, and health (ESH) requirements. It covers the planning, procurement, and execution of
such work. It applies to SLAC line management, project managers (PMs), field construction managers
(FCMs), service managers (SMs), procurement specialists, ESH coordinators and ESH Division
representatives, and subcontractors.

2 Procedure

The SLAC work planning and control (WPC) program categorizes work activities as green, red, or yellow
(see Chapter 2, “Work Planning and Control”). Non-green work includes all yellow and red service work
and all on-site construction.

All subcontracted work at SLAC is classified by the POC or project manager as green or non-green, using
the Subcontractor Safety: Work Classification Form. Based on the classification, ESH requirements are
communicated to subcontractors using either this procedure or the Subcontractor Safety: Green Work
Procedure.

All subcontractors at SLAC, regardless of work classification, must either submit an injury and illness
prevention plan (IIPP) that complies with the Department of Energy (DOE) Worker Safety and Health
Program (10 CFR 851) or adopt SLAC’s 851-compliant [IPP. Note an 851-compliant IIPP has
requirements in addition to those found in Cal/lOSHA regulations. (See Subcontractor Safety: Additional
IIPP Requirements.) The decision whether to adopt SLAC’s IIPP or submit the subcontractor’s own is
documented in the Subcontractor Safety: Injury and Illness Prevention Program Acknowledgement Form.

Subcontractor submittal and personnel requirements are summarized in Subcontractor Safety:
Subcontractor Submittal and Personnel Requirements.

2.1 ESH Non-green Subcontract Process

Step Person Action
Project Assignment
1. Line management Identifies the need for subcontracted work. If construction, informs the senior field

construction manager, who assigns a field construction manager (FCM). If service,
ensures assignment of a service manager (SM) with appropriate experience. If a
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Step Person Action

project manager (PM) is needed in addition to the FCM/SM, coordinates
appointment of a PM with experience appropriate for the project.

Pre-award
2. PM = Develops the statement of work (SOW)
= During project definition and budget development phase determines, with
assistance from FCM and ESH Division representative, if a subcontractor
safety representative is required for any phases of the project. Completes
Subcontractor Safety: Subcontractor Safety Staff Needs Assessment Form to
document decision.
= Before finalizing project budget, revisits determination to require a
subcontractor safety representative. If required, includes in project
specifications (see Section 2.4.2).
= Completes a purchase requisition (PR). (Note if this is a supplemental PR that
does not change the scope of an existing PO, this procedure does not apply.)
= Completes the Subcontractor Safety: Work Classification Form, with assistance
if necessary from an ESH Division representative. If work is classified as green,
follows the Subcontractor Safety: Green Work Procedure. If not, continues with
this procedure and ensures ESH criteria are included in the SOW.
= |f project has been reviewed and approved by the ESH Building Inspection
Office (BIO), submits the BIO-approved package to Procurement with the
purchase requisition
3. Procurement Includes the following ESH documents when releasing the request for
proposal/quotation (RFP/RFQ):
= Completed Subcontractor Safety: Work Classification Form
= Subcontractor Safety: Injury and lliness Prevention Program Acknowledgement
Form
= [f project is construction or high-risk service, Subcontractor Safety:
Subcontractor Safety Qualification Form
= Subcontractor Safety: Work Planning and Control Summary for Subcontractors
4, Procurement Coordinates pre-proposal site visits: informs and invites the proposers and the PM,
FCM/SM, and ESH and attends
5. Subcontractor Reviews the work classification form and factors this information into proposal.

Completes the following and submits with proposal:

= Injury and illness prevention program acknowledgement forms (including a
form for each sub-tier subcontractor)

= If choosing not to adopt SLAC’s IIPP, attaches own 851-compliant IIPP

= Subcontractor safety qualification form (SQF) and company health and safety
program documents as specified in the SQF, if the work to be performed is
construction or high-risk service and current, approved documents are not on
file with SLAC (see Section 2.2 and Section 2.2.1)

6. Procurement = Reviews submittals from each proposer. If incomplete, returns to proposer.

= |f subcontractor has submitted own 851-compliant lIPP, uploads on the
Subcontractor Safety Program Site for ESH review
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Step Person

Action

= If project is construction or high-risk service, uploads any new safety
qualification forms and related documents on the Subcontractor Safety
Program Site

= Files the injury and illness prevention program acknowledgement forms of the
awarded subcontractor

7. ESH Division = |f subcontractor has submitted own 851-compliant [IPP, reviews and approves
representative or requests changes
= |If project is construction or high-risk service, reviews SQFs and associated
documents (see Section 2.2 and Section 2.2.1)
= Notifies Procurement and the PM/FCM/SM when the review is completed
8. PM/FCM/SM and ESH Determines if an interview with the qualified proposers is desired. If so, develops

Division representative

questions and the PM notifies Procurement.
Note: this is an optional element.

9. Procurement

Coordinates the ESH interview when informed that an interview is desired

10. ESH Division
representative, PM,
Procurement, FCM/SM

Participates in the ESH interview if an interview is performed

Post-award

1. PM or FCM/SM

If project is construction or high-risk service, completes a Subcontractor Safety:
Site-specific Safety Plan Content and Approval Form and communicates
expectations to the subcontractor (see Section 2.3)

= Ifthe project is not construction or high-risk service, informs the subcontractor
of any ESH plans, training or training records required for the work to
commence (see Site Access Control: General Requirements)

12. Subcontractor — Prime

If project is construction or high-risk service, prepares and submits a site-
specific safety plan (SSSP) to the PM or FCM/SM, based on the requirements
documented in the Subcontractor Safety: Site-specific Safety Plan Content and
Approval Form (see Section 2.3)

= [fthe project is not construction or high-risk service, submits to the PM/ or
FCM/SM the ESH plans and training records required for the work to
commence

13. PM or FCM/SM

If project is construction or high-risk service:

= Reviews and approves the SSSP(s) and coordinates the review and approval
by ESH and others as required

= Provides the prime subcontractor’s approved SSSP to Procurement and
requests Procurement issue the notice to proceed

If project is not construction or high-risk service:

= Reviews subcontractor submitted plans/training records and ensures they are
adequate for work to commence

= When done, requests Procurement to issue the notice to proceed

14. Procurement

Issues notice to proceed (NTP) to prime subcontractor

Work Commencement

21 May 2021
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Step Person

Action

15. Subcontractor — Prime

If project is construction or high-risk service, ensures separate SSSPs are
completed for any self-performed work or work performed by directly contracted
sub-tiers. Work cannot begin until an SSSP covering it has been approved (see
Section 2.3).

16. PM or FCM/SM

If project is construction or high-risk service, reviews and approves SSSP(s) for
self-performed work or work performed by directly contracted sub-tiers and
coordinates the review and approval by ESH and others as required

17. Subcontractor

Works with the SLAC PM or FCM/SM and ensures that subcontractor staff
complete all SLAC required ESH orientation training and, if required, complete
radiation protection training, and are badged (see Site Access Control: General

Requirements)

18. PM, FCM/SM

Implements and communicates expectations regarding work planning and control
requirements, including attending tailgate meetings if appropriate (see Chapter 2
“Work Planning and Control”)

19. Subcontractor

Complies with all work planning and control (and SSSP if applicable) requirements
and stops work in the affected area when an imminent hazard is identified (see
Chapter 2, “Work Planning and Control”)

20. PM, FCM/SM, ESH
Division representative

= Monitors field activities on a regular basis

= FCM/SM performs daily inspections of construction and high-risk activities and
work sites and log these inspections

21. Subcontractor

Subcontractor superintendent / foreman

Performs and documents pre-job/tailgate briefings before work begins. Creates job
safety analyses (JSAs) for the project; releases work to his crew via pre-job/tailgate
meetings; coordinates work activities of his crew and any sub-tiers; ensures all
safety/environmental permits are obtained before related work begins; ensures all
workers have proper training credentials. Performs frequent inspections to assess
the effectiveness of the safety measures being implemented to minimize the
possibility of injury to personnel, damage to property, adverse effects to the
environment, and program disruptions or delays resulting from accidents, fires, or
hazardous material incidents. (See Section 2.4.1.)

Subcontractor safety representative (if required)

Assists superintendent/foreman in performing the safety-related details of his
responsibilities. Performs accident and near-miss investigations. (See Section
242)

Subcontractor competent person (if required)

At required frequencies, conducts regular inspections of the work place/equipment
and maintains a log certifying compliance with accepted safe work conditions

22. PM and FCM/SM

21 May 2021

Provides feedback on ESH performance to the subcontractor on an ongoing basis
For construction or high-risk service work

FCM/SM includes ESH-related information in daily log and provides feedback at
the regular meetings with the subcontractor superintendent and safety
representative. If ESH concerns are significant or frequent, the PM or FCM/SM
notifies Procurement.
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Step Person Action
Work Completion
23. Procurement Notifies the PM, ESH Division representative, ESH coordinator, and FCM/SM

informing them of subcontract completion and requests they provide their feedback
on subcontractor performance following Procurement’s subcontractor evaluation
process.
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ESH Non-green Subcontract Process
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Figure 1 ESH Non-green Subcontract Process
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2.2 Subcontractor Safety Qualification Process

SLAC seeks to select prime subcontractors that have a commitment to compliance with all applicable
regulations and effective injury prevention and work planning programs. SLAC qualifies prime
subcontractors performing construction or high-risk service work for a given scope of work for one year.
Qualifications are documented using a subcontractor safety qualification form (SQF). New work beyond
the scope or after a year requires submittal of a new form. (An SQF approved with a given project is good
for the duration of that project, even if more than a year.)

The form addresses safety-related criteria that firms must meet to work at SLAC. The evaluation covers the
company’s written safety manual (even if the subcontractor plans to adopt SLAC’s IIPP), licensing,
experience, injury and illness data, OSHA citations, worker’s compensation experience modification rate,
and past performance. SLAC seeks companies whose incident history is equal or better than industry
average. Subcontractors with higher-than-average rates or citations are subjected to a more in-depth review.
The in-depth review seeks to understand the incidents’ severity, causes, and context (see Section 2.2.1for
more information). SLAC reserves the right to accept or reject any subcontractor based upon the
qualification criteria and thresholds described below. SLAC may also require conditions of acceptance.

The SQF may be submitted at any time in order to be pre-qualified. Pre-qualification will ensure
subcontractors have their SLAC safety qualification before expending time and effort on a proposal.
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Subcontractor Safety Qualification Process
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Figure 2 Subcontractor Safety Qualification Process

2.2.1 Injury / lliness, Fatality, Citation, and EMR Thresholds

Threshold values are used in the review of subcontractor qualifications. Subcontractor numbers as reported
on the safety qualification form are converted to rates and compared to these values; the results are noted
on the Subcontractor Safety: Subcontractor Safety Qualification Evaluation Form.

1. Fatalities: any require an acceptable explanation and/or mitigation
2. OSHA citations: any require an acceptable explanation and/or mitigation

3. Worker’s compensation experience modification rate (EMR) (or other modifier): greater than 1.0
requires an acceptable explanation and/or mitigation

4. Total recordable case (TRC) and days away, restricted, or transferred duty (DART) rates: see Table 1
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Table 1 Total Recordable Case (TRC) and Days Away, Restricted or Transferred Duty (DART) Rates for Selected

Industries, Average 2005-2010

TRC Rate! DART Rate!
NAICS Eval Eval
Industry Code Accept Req'd2 Accept Req'd2
CONSTRUCTION 23 <51 >5.1 <27 >27
CONSTRUCTION OF BUILDINGS 236 <44 >44 <22 >2.2
Residential Building Construction (e.g., guest house) 2361 <44 >44 <24 >24
Nonresidential Building Construction 2362 <44 >44 < 21 >2.1
HEAVY AND CIVIL ENGINEERING CONSTRUCTION 237 <46 >46 <26 >26
Utility System Construction 2371 <45 >4.5 <26 >26
Water and sewer line and related structures construction 23711 <54 >54 < 31 >34
Oil and gas pipeline and related structures construction 23712 <22 >2.2 <12 >1.2
Power and communication line and related structures construction | 23713 <44 >44 <26 >26
Land Subdivision 2372 <25 >25 <141 >1.1
Highway, Street, and Bridge Construction 2373 <55 >55 <30 >3.0
Other heavy and civil engineering construction 2379 <36 >3.6 <20 >20
SPECIALTY TRADE CONTRACTORS 238 <55 >55 <29 >29
Foundation, Structure, and Building Exterior Contractors 2381 <6.5 >6.5 <38 >3.8
Poured concrete foundation and structure contractors 23811 <6.0 >6.0 <36 >3.6
Structural steel and precast concrete contractors 23812 <6.9 >6.9 <39 >3.9
Framing contractors 23813 <82 >8.2 <49 >49
Masonry contractors 23814 <54 >54 <33 >3.3
Glass and glazing contractors 23815 <79 >79 <37 >3.7
Roofing contractors 23816 <6.7 >6.7 <40 >4.0
Siding contractors 23817 <64 >6.4 < 34 >34
Other foundation, structure, and building exterior contractor 23819 <738 >7.8 <33 >33
Building Equipment Contractors 2382 <55 >55 <26 >26
Electrical contractors 23821 <49 >49 <24 >24
Plumbing, heating, and air-conditioning contractors 23822 <6.2 >6.2 <29 >29
Other building equipment contractors 23829 <43 >4.3 <23 >23
Building Finishing Contractors 2383 <51 >5.1 <29 >29
Drywall and insulation contractors 23831 <6.1 >6.1 <35 >3.5
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TRC Rate! DART Rate!
NAICS Eval Eval
Industry Code Accept Req'd2 Accept Req'd2
Painting and wall covering contractors 23832 <34 >34 <20 >2.0
Flooring contractors 23833 <50 >5.0 <26 >26
Tile and terrazzo contractors 23834 <39 >39 <26 >26
Finish carpentry contractors 23835 <54 >54 <30 >3.0
Other building finishing contractors 23839 <53 >53 <33 >33
Other Specialty Trade Contractors 2389 <46 >4.6 <25 >25
Site preparation contractors 23891 <43 >4.3 <23 >23
All other specialty trade contractors 23899 <49 >49 <28 >28
SERVICE TRADES
Building material dealers (including stocking/spreading) 44419 <57 >57 <32 >3.2
Chemical and allied product merchant wholesalers 4246 <30 >3.0 <18 >18
Security guards and patrol services 561612 <21 >21 <11 >1.1
Exterminating and pest control services 56171 <45 >4.5 <23 >23
Landscaping services (includes tree trimming and removal) 56173 <54 >5.4 <31 >3.1
Solid waste collection 562111 <70 >7.0 <45 >4.5
Remediation services 56291 <39 >3.9 <21 >21
All other waste management services 56299 <47 >47 <28 >28
Commercial and industrial machinery and equipment repair and 8113 <50 >5.0 <26 >26
service

1 Subcontractors TRC and DART averages over the three most recent complete years will be compared to the
values in this table. Rate = # of cases x 200,000 + total hours worked by all employees. The values in this table
were developed by averaging the Bureau of Labor Statistics injury rates from 2005-2010.

2 Further evaluation required. This will include consideration of the number of incidents, severity of the incidents,
size of company, injury trends, improvement measures the firm is taking, and past performance at SLAC. As a

condition of acceptance, SLAC may require specific mitigations.

2.2.2  Written Safety Manual

Prime subcontractors performing construction or high-risk service work must have a comprehensive written
safety manual that includes a section (in the body or the code of safe practices) for each area of its proposed
work. The written safety manual must include the required elements of a California injury and illness
prevention plan (IIPP) (8 CCR 1509 and 8 CCR 3203). For construction work the manual must include a
code of safe practices (8 CCR 1509[b]) and, for work outdoors or in a warm interior environment, a heat
illness prevention program (8 CCR 3395). A prime subcontractor that will supervise the work of one or
more sub-tier contractors must have safety/health manual elements for each phase of its work and the work

of its sub-tier contractors.
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These documents are submitted with the subcontractor’s initial SQF; they do not need to be resubmitted
with each SQF unless the proposed scope of work changes or the documents on file with SLAC become
outdated.

Note this requirement is for qualification purposes only. For performing work at SLAC, all subcontractors
must either submit an IIPP that complies with the Department of Energy (DOE) Worker Safety and Health
Program (10 CFR 851) or adopt SLAC’s 851-compliant IIPP. (See Section 2 for details.)

2.3 Site-specific Safety Plan Process

All construction and high-risk service projects require a site-specific safety plan (SSSP), prepared post-
award by the winning subcontractor. The SSSP is specific to the project and site, addressing known and
anticipated hazards for the subcontracted work. The plan is a compilation of the plans, permits, records, and
methods for controlling the safety and environmental hazards on the project. The level of detail within the
SSSP should be commensurate with the size, complexity, and risk of the project.

Required elements of the SSSP are identified on the Subcontractor Safety: Site-specific Safety Plan
Content and Approval Form by the SLAC project manager. This form acts as the cover sheet for the plan.
The SLAC PM or FCM/SM will review the required content with the prime subcontractor’s
superintendent/foreman, providing substantial guidance on completing the plan. The completed SSSP must
be approved by the prime subcontractor and appropriate SLAC staff (PM, FCM/SM, ESH representative).
It is then provided to Procurement as a key prerequisite for issuance of the notice to proceed. The SSSP is a
living document, stored in the field, and updated as tasks are added or changed.

For projects with sub-tier subcontractors, the prime subcontractor ensures each sub-tier directly contracted
to it completes an SSSP for its scope of work. (The prime prepares an SSSP content and approval form for
each sub-tier and then submits the separate SSSPs to SLAC for approval.) The prime subcontractor must

also complete an SSSP for tasks it self-performs, in addition to the SSSP that addresses the overall project.
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Site-specific Safety Plan Process

Project/Field Construction/
Service Manager/Line Proposer/ ESH
Organization Procurement Subcontractor Division

Submits SSSP,

Completes including ESH

SSSP plans, permits,
Contentand and training
Approval

records required

Form
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Approves SSSP

Approves SSSP

For projects with sub-tier subcontractors, the prime prepares a
site-specific safety plan content and approval form for each sub-
tier directly contracted to itand then submits the separate
SSSPs to SLAC for approval. The prime must also complete an
SSSP for tasks it self-performs, in addition to the SSSP that
addresses the overall project. The sub-tier SSSPs must be
approved before the sub-tier begins work, but not necessarily at
the beginning of the entire project.

Figure 3 Site-specific Safety Plan Process

2.4 Additional Requirements

241  Superintendent / Foreman / Site Manager / Supervisor

For construction or high-risk service work, each prime and sub-tier subcontractor is required to have a
superintendent/foreman (for construction, site manager/supervisor for service), who

= Must be on-site at all times when work is performed

= Must have the experience and qualifications to manage effectively tasks, schedule, personnel, and
safety on projects of similar nature (person’s resume must clearly show person has worked in this role
on projects similar to the SLAC project he or she is to support)

=  For construction projects, must have OSHA 30-hour construction safety training, unless work is
limited to activities listed in Table 2.
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Note This requirement does not apply to limited scope work, defined as a specific task, performed
under the direct on-site supervision of the hiring subcontractor’s superintendent/foreman or
manager, or a SLAC FCM/SM, that typically requires one or two workers and is typically
accomplished in one or two days. Examples include hot tapping (piping), core drilling, and

setup or testing by an equipment manufacturer.

Table 2 OSHA 30-hour Exempt Trades

Low-risk Construction Work Categories by Trade'

SLAC does not require superintendents/foremen working in these trades to have OSHA 30-hour construction safety
Training. Nevertheless, they must still be qualified to manage the safety aspects of their crew’s work. Any required
training, training certificates, and employer letters of competency will be documented with the site-specific safety plan.

Additional trades may be classified by SLAC ESH as OSHA 30 exempt on a case-by-case basis.

C-2 - Insulation and Acoustical Contractor

C-6 - Cabinet, Millwork and Finish Carpentry Contractor

C-7 - Low Voltage Systems Contractor

C13 - Fencing Contractor

C15 - Flooring and Floor Covering Contractors

C27 - Landscaping Contractor

C28 - Lock and Security Equipment Contractor

C31 - Construction Zone Traffic Control Contractor

C32 - Parking and Highway Improvement Contractor

C33 - Painting and Decorating Contractor

C35 - Lathing and Plastering Contractor

C54 - Ceramic and Mosaic Tile Contractor

C55 - Water Conditioning Contractor

C60 - Welding Contractor

D03 — Awnings

D04 - Central Vacuum Systems

D06 - Concrete Related Services

D10 - Elevated Floors

D12 - Synthetic Products

D16 - Hardware, Locks and Safes

D21 - Machinery and Pumps

D24 - Metal Products

D28 - Doors, Gates and Activating Devices

D29 - Paperhanging
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D34 - Prefabricated Equipment

D40 - Service Station Equipment and Maintenance

D50 - Suspended Ceilings

D51 - Waterproofing and Weatherproofing (under relevant class)

D52 - Window Coverings

D53 - Wood Tanks

D59 - Hydroseed Spraying
D62 - Air and Water Balancing

D63 - Construction Clean-up

D64 - Non-specialized

D65 - Weatherization and Energy Conservation

Other Exempt Trades

The following trades are not considered low risk, but superintendents/foremen working for these trades often have 30
hours of trade-specific supervisor safety training that is more valuable than OSHA 30-hour construction safety
Training and therefore may be substituted for the OSHA 30-hour training. Additional trades may be classified by SLAC
ESH as OSHA 30 exempt on a case-by-case basis.

C11 - Elevator Contractor

C57 - Water Well Drilling Contractor
D39 - Scaffolding

ASB - Asbestos Certification

HAZ - Hazardous Substance Removal Certification

1 Trade categories per California Department of Consumer Affairs, Contractors State License Board: Licensing
Classifications

2.4.2 Safety Representative
For construction or high-risk service work, each prime and sub-tier subcontractor may be required to have a
safety representative, who

= Must be on-site at the times specified in the project documents. During those times, must be dedicated
solely to performing safety management.

=  Must have the experience and qualifications to manage effectively safety, health and environmental
compliance on projects of similar nature; resume must clearly show person has worked in this role on
projects similar to the SLAC project he or she is to support

= Must have the authority to stop work due to safety concerns, even if the superintendent/foreman is not
in agreement

=  For construction projects, must have OSHA 30-hour construction safety training, unless work is
limited to activities listed in Table 2.
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The project manager will decide during the planning phase whether and when a safety representative will
be required. The determination will be documented using a Subcontractor Safety: Subcontractor Safety
Staff Needs Assessment Form and included in the project specifications.

2.4.3 Construction Site Access

For construction projects, the subcontractor will control access to the site, including maintaining daily lists
of all personnel on-site, including sub-tiers. Other personnel desiring access to the construction site must do
the following:

=  Except for emergencies, obtain approval to enter the site from the subcontractor’s superintendent or
FCM. Visitors must be escorted by the FCM or the subcontractor’s superintendent while on the job
site.

= Obey all safety regulations, wear appropriate protective equipment, and follow special instructions
given by the escort

=  Not discuss contractual or technical matters with subcontractor representatives unless authorized by the
FCM or PM

3 Forms

The following forms and systems are required by this procedure:

=  Subcontractor Safety: Work Classification Form (SharePoint). Form for documenting classification of
project as green or non-green work, and for non-green, initial ESH assessment

= Subcontractor Safety: Subcontractor Safety Staff Needs Assessment Form (SLAC-I-730-0A21J-053).
Form for documenting determination of whether a subcontractor safety representative is required

= Subcontractor Safety: Injury and Illness Prevention Program Acknowledgement Form (SLAC-1-730-
0A21J-032). Form for documenting subcontractor acknowledgement of injury and illness prevention
requirements and capturing occupational medicine information

=  Subcontractor Safety: Subcontractor Safety Qualification Form (SLAC-1-730-0A21J-027). Form for
documenting subcontractor safety qualifications

= Subcontractor Safety: Subcontractor Safety Qualification Evaluation Form (SLAC-I-730-0A21J-048).
Form for documenting ESH evaluation and approval of subcontractor safety qualifications

= Subcontractor Safety: Site-specific Safety Plan Content and Approval Form (SLAC-1-730-0A21J-025).
Form for documenting required site-specific safety plan elements and approval of subcontractor
submittal

3.1 Subcontractor Submittal File Naming Convention

The following file naming convention applies for documents subcontractors are required to submit
electronically.

Document Type Filename

Subcontractor qualification form (SQF) CompanyName_SQF_yyyy_mm_dd
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Experience modification rate (EMR) CompanyName_EMR_yyyy_mm_dd

Injury and illness prevention plan (IIPP) CompanyName_IIPP_yyyy_mm_dd

OSHA Form 300 (last three years) CompanyName_OSHA300_yyyy

All documents in one PDF CompanyName_SQFCombo_yyyy_mm_dd
Safety manual CompanyName_SafetyManual_yyyy

Code of safe practices CompanyName_SafePractices_yyyy_mm_dd
OSHA citations CompanyName_OSHACitations_yyyy_mm_dd
Miscellaneous documents CompanyName_DocumentName_yyyy_mm_dd

4 Recordkeeping

The following recordkeeping requirements apply for this procedure:

Procurement

=  Maintains completed injury and illness prevention program acknowledgement forms for awarded
subcontractors

= Uploads completed subcontractor safety qualification forms (SQFs) and associated documents on the
Subcontractor Safety Program Site

ESH

= Maintains completed SQFs and associated documents on the Subcontractor Safety Program Site

=  Maintains completed work classification forms on the Subcontractor Safety Program Site

Project Manager

=  Maintains the completed subcontractor safety staff needs assessment form

FCM /SM

= Ensures a current, approved site-specific safety plan (SSSP) is maintained at the work site

=  Performs daily inspections of construction or high-risk activities and work sites and maintains a log of
these inspections

The subcontractor

=  On construction sites, maintains daily lists of all personnel on-site, including sub-tier subcontractors

=  When required, the subcontractor competent person maintains a log certifying compliance with
accepted safe work conditions

5 References

SLAC Injury and Illness Prevention Program (SLAC-1-720-0A21B-001)
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SLAC Environment, Safety, and Health Manual (SLAC-1-720-0A29Z-001)

Chapter 42, “Subcontractor Safety”

—  Subcontractor Safety: Subcontractor Submittal and Personnel Requirements (SLAC-I-730-0A21S-
063)

—  Subcontractor Safety: Additional I[IPP Requirements (SLAC-1-730-0A21S-062)
—  Subcontractor Safety: Green Work Procedure (SLAC-1-730-0A21C-025)

—  Subcontractor Safety: Work Planning and Control Summary for Subcontractors (SLAC-1-730-
0A21T-011)

—  Subcontractor Safety Program Site (SharePoint)

Chapter 2, “Work Planning and Control”
Chapter 55, “Site Access Control”

—  Site Access Control: General Requirements (SLAC-1-720-0A00S-001)

Other SLAC Documents

SLAC Injury and Illness Prevention Program (SLAC-I-720-0A21B-001)

Other Documents

Title 10, Code of Federal Regulations, “Energy”, Chapter 3, “Department of Energy”, Part 851,
“Worker Safety and Health Program” (10 CFR 851) (as described in SLAC Injury and Illness
Prevention Program [SLAC-I-720-0A21B-0017)

Title 8, California Code of Regulations, “Industrial Relations”, Division 1, “Department of Industrial
Relations”, Chapter 4, “Division of Industrial Safety”, Subchapter 4, “Construction Safety Orders”,
Article 3, “General”, Section 1509, “Injury and Illness Prevention Program” (8 CCR 1509)

Title 8, California Code of Regulations, “Industrial Relations”, Division 1, “Department of Industrial
Relations”, Chapter 4, “Division of Industrial Safety”, Subchapter 7, “General Industry Safety Orders”,
Group 1, “General Physical Conditions and Structures Orders”, Section 3203, “Injury and Illness
Prevention Program” (8 CCR 3203)

Title 8, California Code of Regulations, “Industrial Relations”, Division 1, “Department of Industrial
Relations”, Chapter 4, “Division of Industrial Safety”, Subchapter 7, “General Industry Safety Orders”,
Group 2, “Safe Practices and Personal Protection”, Article 10, “Personal Safety Devices and
Safeguards”, Section 3395, “Heat Illness Prevention” (§ CCR 3395)

California Department of Consumer Affairs, Contractors State License Board. Licensing
Classifications

North American Industry Classification System (NAICS)
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Subcontractor Safety Staff Needs

Product ID: 659 | Revision ID: 2363 | Date Published: 21 May 2021 | Date Effective: 21 May 2021

URL: https://www-group.slac.stanford.edu/esh/eshmanual/references/subcontractorFormSafetyRep.pdf

This form documents the determination of whether a subcontractor safety representative is required for construction and high-risk service projects. It
is to be completed by the SLAC project manager (or designee) in consultation with an Environment, Safety, and Health (ESH) coordinator and/or a
representative of the Environment, Safety, and Health (ESH) Division. The project manager is to keep the completed form. (See Subcontractor
Safety: Non-green Work Procedure [SLAC-I-730-0A21C-024].)

Instructions

= Project team analyzes a project’s safety risk using the Needs Assessment Criteria. The entire projecto may be reviewed at once or it can be

reviewed phase-by-phase.

= Total score of 15 or more will point to a need for a subcontractor safety representative for the project or phase. Any category with a high risk (4
points) will also be flagged and examined further. One high-risk category alone may point to the need for a safety representative. Project may
need a safety representative (or even more than one) for some phases but not others. The final decision must be included in the project
specifications before the request for proposals is published.

1 Project / Phase

Project Name

Project Phase

Phase Description

community impact

2 Score
S
Cateqory 4 Sgpmple form, see URL at top of page o ora o)
Work activity
Business / science /

Site conditions / location

Number of trades

Duration

Number of workers

Total score

Conclusion

3 Reviewers

SLAC Project Manager Signature Date
SLAC ESH Coordinator or Signature Date
ESH Division

Representative

SLAC FCM / SM (optional) Signature Date
Other (optional) Signature Date
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4 Needs Assessment Criteria

Category Low-risk (1 point) Medium-risk (2 points) High-risk (4 points)
Work activity = Audio/visual installation = <480V electrical = >480V electrical
= Carpet installation = Drywall = Complex or group LOTO
= Furniture installation (no LOTO) | = Elevated surface work plan = Concrete pumping
= Hanging window coverings (competent person) = Demolition
= Tile installation = Excavation <20 feet in depth = Drilling wells
= Forkift operation = Electrical in underground vault
= Framing = Elevated surface work plan
= Furniture installation (LOTO) (qualified engineer)
= Hoisting/rigging (ordinary) = Energized electrical work permit
= Landscaping = Excavation = 20 feet
= Simple LOTO = Hoisting/rigging (critical lift)
= Small abatement or remediation | = Large abatement or remediation
= Small remodel = Permit required confined space

= Roofing replacement
= Significant use of heavy equipment
= Steel erection
= Tree trimming

— . s w . = Tunneling
Business / science / -D,@jmtmle 1orm, se u1|§$<{f-sy§u;n [Op o1 pc gQZ kV system
community impact = Cafeteria = Active labs = B50 impact
= Conference room = Active R&D areas (eg, NLCTA) = Cooling tower critical to
= Offices = Active user facility accelerator
= Recreational facility = Assembly/production/shop areas | ® Linac/MCC impact
= Sensitive equipment = Master substation

= Site-wide utility system (air, water,
sewer, electrical)

= SSRL accelerator impact
= Unique equipment with long lead

times
Site conditions / location/ | = Greenfield = Occupied offices or labs = Access challenges or impact
complexity = Unoccupied offices or labs = Central quad
= Director’s office
= High fire danger (for example,
Wunderlich Park)
= Major pedestrian area
Number of trades <3 4-6 27
Duration of project < 3 months 3-9 months >9 months
Number of workers <9 10-19 =20
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i H'\" Subcontractor Safety Qualification Form

Product ID: 456 | Revision ID: 2364 | Date Published: 21 May 2021 | Date Effective: 21 May 2021
URL: https://www-group.slac.stanford.edu/esh/eshmanual/references/subcontractorFormSQF .pdf

NATIONAL ACCELERATOR LABORATORY

ENVIRONMENT, SAFETY & HEALTH DIVISION

This form applies to prime subcontractors (those directly contracted to SLAC)?, performing construction work? or high-risk service work? (see
Subcontractor Safety: Non-green Work Procedure [SLAC-I-730-0A21C-024]).

The safety qualification is valid for (a) one year and (b) the type of work listed below. Please fill out this form completely. Do not leave items blank
and provide all required supporting documents. SLAC reserves the right to accept or reject any directly-contracted subcontractor based on the
qualification criteria. SLAC may also require conditions of acceptance. If the subcontractor acts as the general subcontractor, SLAC will evaluate
whether it has adequate knowledge and experience to supervise lower tier subcontractors.

1 Company

Company Name Year Founded
Address Phone
License Classifications (if construction use California License Classification) License #

2 Types of Work / Trades

List types of work and/or trades, whether self-performed or managed, to be done at SLAC (qualification will be valid for what is listed). Your firm must
be properly licensed in California to perform the proposed work.

Description (if construction list California License Classification and description: eg, B - General Building) Manage? Self-perform?

Sample form, see URL at top of page! N
O

O ggogg o
O Odogdo g

1 As SLAC is a contractor to the Department of Energy, all outside contractors working at SLAC are considered subcontractors. Consequently, a
contractor considered a “general contractor” outside of SLAC is considered a “general subcontractor” at SLAC.

2 Construction work is defined as the combination of erection, installation, assembly, demolition, or fabrication activities involved to create a new
facility or to alter, add to, rehabilitate, dismantle, or remove an existing facility. It also includes the alteration and repair (including dredging,
excavating, and painting) of buildings, structures, or other real property, as well as any construction, demolition, and excavation activities
conducted as part of environmental restoration or remediation efforts.

3 Service work is defined as any work involving maintenance, repair, cleaning, or testing; technical or administrative services; or other tasks that
are not construction activities. Service work may be associated with a construction project. High-risk service work is service work that has an
above average risk of a serious injury or illness, environmental release, or property damage incident occurring.

21 May 2021 SLAC-1-730-0A21J-027-R0O10 1of5
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SLAC National Accelerator Laboratory
Environment, Safety & Health Division
Subcontractor Safety | Subcontractor Safety Qualification Form

3 Written Health and Safety Manual

Prime subcontractors performing construction or high-risk service work must submit a comprehensive written health and safety manual to SLAC for
review. (Even if subcontractors wil opt to follow SLAC’s IIPP rather than their own, they must submit these documents as part of the qualification
process.) At a minimum the manual must include the following:

X California Injury and lliness Prevention Plan (IIPP) (8 CCR 1509 or 8 CCR 3203) required elements

[ Code of Safe Practices (8 CCR 1509[b]) (if construction work)

X1 Applicable elements for type of work / trade and activity (see below)

[] Heat lliness Prevention Program (8 CCR 3395) (if working outdoors or in very warm interior environment)

The manual and code of safe practices must include safety policies and/or procedures for each type of work / trade (as indicated on page 1) and
activity (below) you propose to perform or manage at SLAC. The policies and/or procedures must meet the requirements of any listed regulation or
standard. A prime subcontractor that will supervise the work of one or more sub-tier contractors must have safety/health manual elements for each
area of its work and the work of its sub-tier contractors.

Check each applicable activity below that you might perform or manage while working at SLAC.

[ ] Hazardous Energy Control (Lockout / Tagout) [] Concrete Placing and Finishing

[ ] Welding, Cutting, or Other Hot Work [] Demolition

[] Power Tool Use [] Housekeeping

[] Material Handling — Manual [] Heavy Equipment Use (backhoe, excavator, etc.)

[l  Material Handling — Mechanical (forklifts, gradalls, etc) ]  Working within the Limited Approach Boundary of Exposed Electrical
PSR PR AU E T = Y L PP ofpaae

[ ] Hoisting and Rigging OdlITpPIT 1O, STt LE]-\LReglrator\dé”g I Pay®

[ 1 Working from Heights (fall protection, ladder safety) [ 1 Other

[] Scaffold Erection [] Other

[ ] Use of Scissor and Boom Lifts [] Other

[] Confined Space Entry [] Other

These documents are submitted with the subcontractor’s initial SQF; they do not need to be resubmitted with each SQF unless the proposed scope
of work changes or the documents on file with SLAC become outdated.

Select one:
[] Written safety manual attached [_] Version on file with SLAC is current and applicable to proposed work (version date: )

21 May 2021 SLAC-I-730-0A21J-027-R010 2 of 5
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SLAC National Accelerator Laboratory
Environment, Safety & Health Division

Subcontractor Safety | Subcontractor Safety Qualification Form

4 Firm Project Experience

Please complete this page (or [_] attach) with information about your company’s project experience that is relevant to the type of work listed on page

1. List at least three projects. If bidding as a general subcontractor, firm must have adequate knowledge and experience to supervise lower tier

subcontractors. Superintendent / foreman (construction)/ site manager / supervisor (service) refers to the on-site staff person who directly supervised

the project’s line workers.

4.1 Project 1

Client or General Contractor Name

Project Name

Project Location

Contract Amount

Project Start Date

Project End Date

Project Description

Contact Name (Client or GC)

Phone E-mail

May we contact concerning your safety / environmental performance? [_] Yes [] No

Project Manager

Superintendent / Foreman / Site Manager / Supervisor

4.2 Project 2

Client or General Contractor N@eQ
-4

. mpleformssee URL atiop of page
Project Name
Project Location Contract Amount
Project Start Date Project End Date
Project Description
Contact Name (Client or GC) Phone E-mail

May we contact concerning your safety / environmental performance? [_] Yes [ ] No

Project Manager

Superintendent / Foreman / Site Manager / Supervisor

4.3 Project 3

Client or General Contractor Name

Project Name

Project Location

Contract Amount

Project Start Date

Project End Date

Project Description

Contact Name (Client or GC)

Phone E-mail

May we contact concerning your safety / environmental performance? [_] Yes [ No

Project Manager

Superintendent / Foreman / Site Manager / Supervisor

21 May 2021
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SLAC National Accelerator Laboratory
Environment, Safety & Health Division
Subcontractor Safety | Subcontractor Safety Qualification Form

5 Incident History

Submit the following information for review. After February 1, provide data for previous calendar year. Refer to your company’s OSHA Form 300
Log) and OSHA Form 300A (Summary) for each of the past three years.

Previous Previous
Previous Year 2 Year 3 3 Year Total

NAICS Code: Year120__ | 20__ 20__ Y1+Y2+Y3

Number of Recordable Cases
[Form 300A: Sum of H+I+J]

Number of DART Cases (Days Away, Restricted, or Transferred)
[Form 300A: Sum of H+I]

Number of Days Away from Work
[Form 300A: K]

Number of Days on Job Restriction or Transfer
[Form 300A: L]

Total Hours Worked [Form 300A: right side of page]

Fatalities [Form 300A: G]

0SHA (or State OSHA) Citation A TP e form, see URL|at top pf pagy

\U

Current Worker's Compensation Experience Modification Rate (EMR) (or other modifier)

Submit the following supporting documentation:
1. Copies of past three years OSHA Form 300 (Log) and OSHA Form 300A (Summary). Mask names for privacy. [_] Attached

2. Official documentation of current workers’ compensation insurance experience modification rate (letter from insurer or broker on their letterhead

or copy of WCIRB printout). [_] Attached

3. Official copy of OSHA (or state OSHA) citation(s) received over past three years. Provide details and circumstances of the violation and
describe what corrective actions have been taken. [_] Attached [_] N/A

4. Description of any fatalities including the cause and corrective/preventive actions taken since the incident. [_] Attached [_] N/A

6 Required Supporting Documents

Submit the following required documents. This form will not be accepted by SLAC without all of these.

Comprehensive company health and safety manual: [_] Attached [_] Version SLAC has on file is still valid

Firm project experience: [] Attached [_] Page on this form completed

Copies of past three years’ OSHA Form 300 (Log) and OSHA Form 300A (Summary). Mask names for privacy. [_] Attached
Insurer experience modification rate (or other rate modifier) documentation (letter or WCIRB printout) [ ] Attached

Official record of OSHA citation(s) received and explanation of corrective actions taken: [_] Attached [_] N/A

Description of any fatalities including the cause and any corrective/preventive action taken since: [_] Attached [ ] N/A

I S o
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SLAC National Accelerator Laboratory
Environment, Safety & Health Division
Subcontractor Safety | Subcontractor Safety Qualification Form

7/ Subcontractor Acknowledgement

records of current training must be presented with the site-specific safety plan.)

Firm attests that the information presented here is accurate and truthful. Failure to provide accurate information may result in disqualification. Firm
acknowledges that it is responsible for the safety of its workers and its sub-tier workers. Firm represents that all employees and sub-tier
subcontractors have, or will have, the required training to perform their contracted work safely, prior to the start of work. (Upon contract award,

Sign the page with an official electronic signature or print the document, sign it, and scan as pdf. Do not leave this form in editable pdf format.

Name Date
Signature Phone
Title Cell
Company Name E-mail

Sample form, see URL at top of page

21 May 2021 SLAC-I-730-0A21J-027-R010
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Chapter 42: Subcontractor Safety

NATIONAL ACCELERATOR LABORATORY
ENVIRONMENT, SAFETY & HEALTH DIVISION

Subcontractor Safety Qualification
Evaluation Form

Product ID: 625 | Revision ID: 2365 | Date Published: 21 May 2021 | Date Effective: 21 May 2021

URL: https://www-group.slac.stanford.edu/esh/eshmanual/references/subcontractorFormSQF Approval.pdf

This form documents the SLAC evaluation of subcontractor safety qualifications; it is to be used with the corresponding completed safety
qualification form submitted by the subcontractor. (See Subcontractor Safety: Non-green Work Procedure [SLAC-I-730-0A21C-024].)

Company Name SQF Date
1 Incident History
Further
3 Year Total 3 Year Case Evaluation
NAICS Code: (from SQF) Rate! Acceptable? Required?®
3yravg < 3yravg >
Number of Recordable Cases SLAC threshold | SLAC threshold
. 3yravg < 3yravg >
Number of DART Cases (Days Away, Restricted, or Transferred) SLAC threshold | SLAC threshold
Fatalities >0
OSHA (or State OSHA) Citatior& >0
aTaalal I o 'Ff\ rm oN
UCAIIIVI&/ TVIlirT, ouvu Ul L. diL
Current Worker's Compensation Experience Modification Rate (or Other Modifier) <1 >1

3 Year Total

Comment

Number of Days Away from Work

Number of Days on Job Restriction or Transfer

Total Hours Worked

1 Rate =# of cases x 200,000 + total hours worked by all employees

2 Acceptable. Subcontractor’s three-year average injury rates are equal to or below the SLAC injury rate threshold: average of BLS injury data
from 2005 - 2010 for that NAICS class. (See Table 1, “Total Recordable Case (TRC) and Days Away, Restricted or Transferred Duty (DART)
Rates for Selected Industries, Average 2005-2010,” in Subcontractor Safety: Non-green Work Procedure [SLAC-I-730-0A21C-024]). For more

information on BLS rates, refer to Bureau of Labor Statistics (BLS) Industry Injury and lliness Data, Table 1, Incidence Rates — Detailed Industry

Level.

3 Further evaluation required. Further evaluation is required. Additional information will be requested, possibly including an explanation of the
causes of the above-average rate(s) and a description of any improvement measures. Evaluation will consider injury trends over the last three
years, types of injuries, and previous safety performance at SLAC. As a condition of acceptance, SLAC may require additional project-specific
mitigations, such as the company providing a full-time safety representative, a formal corrective action plan, or OSHA 10-hour training for all

staff.

21 May 2021
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SLAC National Accelerator Laboratory
Environment, Safety & Health Division
Subcontractor Safety | Subcontractor Safety Qualification Evaluation Form

2 ESH Review Criteria and Verification

Verification

[ License (] Firm Experience [[] Past Performance at SLAC [ Manual
[ Injury Data ] OSHA Citations ] Experience Modification Rate

Comments

3 Safety Qualification Approval

Reasons for approval or rejection, conditions of approval, risk level, etc:

] Qualified

] Qualified after further evaluation

] Not qualified after further evaluation

ESH Reviewer Name

Signature

Date

21 May 2021
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' ad | A IS Chapter 42: Subcontractor Safety
o) b ™M\ Site-specific Safety Plan Content and

NATIONAL ACCELERATOR LABORATORY Ap p rOVa I FO rm

ENVIRONMENT, SAFETY & HEALTH DIVISION . . )
Product ID: 97 | Revision ID: 2366 | Date Published: 21 May 2021 | Date Effective: 21 May 2021
URL: https://www-group.slac.stanford.edu/esh/eshmanual/references/subcontractorFormSSSP.pdf

This form is required for construction and high-risk service projects. It is to be completed by the SLAC project manager (or designee) and the prime
subcontractor. The SLAC project manager indicates the required documents and records (in the SSSP Required Contents, Hazardous Materials,
and Training Records sections); the subcontractor attaches them when submitting the completed form. Once approved, these combined
documents/records and related documents comprise the site-specific safety plan (SSSP) for this project. All approvals are needed before work may
begin. Approved SSSPs are maintained at the work site.

For projects with sub-tier subcontractors, the prime subcontractor (1) ensures each sub-tier directly contracted to it completes an SSSP for its scope
of work (the prime prepares a site-specific safety plan content and approval form for each sub-tier and then submits the separate SSSPs to SLAC for
approval) and (2) completes a separate SSSP covering the work it self-performs, in addition to the SSSP that addresses the overall project. (See
Subcontractor Safety: Non-green Work Procedure [SLAC-I-730-0A21C-024].)

Project Name PR #

1 SLAC Project Contacts

SLAC Project Manager

Phone Cell E-mail

SLAC Field Construction (FCM) / Service Manager (SM)

Phone Cell E-mail

sLac Est ivision Represent@ample form, see URL at top of page
Phone Cell E-mail

2 Prime Subcontractor

Company Name

Superintendent / Foreman

Phone Cell E-mail

Safety Representative (if required)

Phone Cell E-mail

3 Sub-tier Subcontractor e

Company Name

License Classifications (if construction use California License Classification): License #:

Superintendent / Foreman

Phone Cell E-mail

Safety Representative (if required)

Phone Cell E-mail

21 May 2021 SLAC-I-730-0A21J-025-R010 1of5
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SLAC National Accelerator Laboratory
Environment, Safety & Health Division

Subcontractor Safety | Site-specific Safety Plan Content and Approval Form

4 Project Activities

To be completed by subcontractor. Provide a brief overview of activities and equipment to be used. A more detailed list of job steps, hazards, and

controls will be completed on the job safety analysis forms required for work planning and control once the work has begun.

Activity

Subcontractor
Performing the Activity

Equipment to be Used

Sampie form, Se

e URL ati¢

)p Of page

21 May 2021
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SLAC National Accelerator Laboratory
Environment, Safety & Health Division
Subcontractor Safety | Site-specific Safety Plan Content and Approval Form

5 SSSP Required Contents

Required Required Required Required

Form Initially Later Form Initially Later
Job Safety Analyses (by task) ] ] Confined Space Entry Permit ] ]
Demolition Plan L] L] Fire Protection/Prevention Plan L] L]
Traffic Control Plan ] ] Hoisting and Rigging Plan ] ]
Environmental Protection Plan: Spills and L] L] CARB Registration Documentation for L] L]
Release Prevention Portable Engines

Storm Water Protection Plan ] ] Elevated Surface Work Plan ] ]
Dust Control Plan ] ] Laser SOP or JSA ] ]
Barricade / Signage Plan ] ] Radiation Generating Devices ] ]

Authorization

Material / Equipment Staging Plan ] ] Control of Hazardous Energy Plan ] ]
Waste Disposal / Recycling Plan L] L] Penetration Permit L] L]
Electrical Work Plan ] ] Other: ] ]
Excavation Permit ] ] Other: ] ]
License(s) X Sub-tier License(s) ] ]

6 Hazardous Matarialsorm, see URL at top of page

List and attach safety data sheets (SDSs).

1. 2.

3. 4.

/ Training and Related Records

] | Scissor / Boom Lift Operator ] | CPR/FirstAid

1 | Fork Lift Operator ] | Control of Hazardous Energy (LOTO)

[] | Crane Operator [ ] | Electrician (California-certified journeyman)

[ ] | Permit Required Confined Space Entry (for entrants, attendants, | [ ] | Electrical Worker — Qualified (employer letter asserting employee’s
and entry supervisor) knowledge/training per NFPA 70E 110.2

[ 1| Scaffolding [ 1 | Laser Worker Safety (Class 3b and 4)

[ 1| Scaffolding Competent Person [ 1 | Laser Operator Training (Class 2 and 3a and 3R)

[] | Fall Protection [] | Explosive-actuated Tool Operation

] | Fall Protection Competent Person [] | Respiratory Protection (training, fit test, and medically qualified)

] | Excavation Competent Person [] | Asbestos Worker

[] | OSHA 30-hour Construction Safety (superintendent / foreman) | [] | Hazwoper

[] | OSHA 30-hour Construction Safety (safety representative) [] | Other:

[] | Heat lliness Prevention [ | Other:

21 May 2021 SLAC-1-730-0A21J-025-R010 3of5



SLAC National Accelerator Laboratory
Environment, Safety & Health Division

Subcontractor Safety | Site-specific Safety Plan Content and Approval Form

8 SSSP Approval

Your signature below indicates you have reviewed the attached SSSP documents and records, agree that they adequately address controls for

identified hazards and related requirements, and approve this SSSP.

Prime Subcontractor

Officer (only required for
projects involving lasers)

Superintendent / Name Signature Date
Foreman

Safety Representative (if | Name Signature Date
required)

Sub-tier Subcontractor

Superintendent / Name Signature Date
Foreman

Safety Representative (if | Name Signature Date
required)

SLAC

SLAC Project Manager | Name Signature Date
SLAC FCM / SM Name Signature Date
SLAC ESH Coordinator | Name Signature Date
or ESH Division

Representative _ . .

SLAC Laser Safety Nar@a m ple rorm ’ SEe Jstdﬂe!-turca[ 10 p o)} pag € Date

21 May 2021
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SLAC National Accelerator Laboratory
Environment, Safety & Health Division

Subcontractor Safety | Site-specific Safety Plan Content and Approval Form

9 SSSP Amendments

Use this sheet to record approval of amendments. Attach additional sheets as necessary.

Amendment #

Date

Description

Prime Superintendent / Foreman Initials | Date Prime Safety Representative (if required) Initials Date
Sub-tier Superintendent / Foreman Initials | Date Sub-tier Safety Representative (if required) Initials Date
SLAC Project Manager Initials | Date SLAC FCM/SM Initials Date
SLAC ESH Coordinator or ESH Division Initials | Date SLAC Laser Safety Officer (only required for Initials Date
Representative projects involving lasers)
Amendment # Date
Description
Prime Superintendent / Foremaﬁa m p le Tﬂ{am | Bafe © lBMﬁé bafeaﬁe'g@sgtaal (ipﬁ@@ Initials Date
Sub-tier Superintendent / Foreman Initials | Date Sub-tier Safety Representative (if required) Initials Date
SLAC Project Manager Initials | Date SLAC FCM/SM Initials Date
SLAC ESH Coordinator or ESH Division Initials | Date SLAC Laser Safety Officer (only required for Initials Date
Representative projects involving lasers)
Amendment # Date
Description
Prime Superintendent / Foreman Initials | Date Prime Safety Representative (if required) Initials Date
Sub-tier Superintendent / Foreman Initials | Date Sub-tier Safety Representative (if required) Initials Date
SLAC Project Manager Initials | Date SLAC FCM/SM Initials Date
SLAC ESH Coordinator or ESH Division Initials | Date SLAC Laser Safety Officer (only required for Initials Date
Representative projects involving lasers)
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Oct 25,2013

Contact Information

POC/PM to complete

Project name

Life-threatening Emergency
Dial 911
then call SLAC Site Security
(ext. 5555 or cell 650-926-5555) and
contact your supervisor / foreman immediately

Non-life-threatening Incident
Contact your supervisor / foreman immediately
then call SLAC Site Security
(ext. 5555 or cell 650-926-5555)

Notify the POC / PM of any incident

SLAC-I-730-0A21T-011-R003
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NATIONAL ACCELERATOR LABORATORY

Work Planning and Control
Summary for
Subcontractors



Integrated Safety and Environmental Management System (ISEMS)
To successfully manage risk and continually improve work processes, SLAC incorporates
ISEMS into every work process. Adherence to these five core functions is expected.

(D Define Scope of Work
Subcontractors should fully understand the
scope of work provided by the SLAC project
manager (PM) or point of contact (POC).

Define SCope€

Improve menit

Integrated
Safety and Environmental
Management System

@ Feedback and Improvement

The central question is: "How can | do
better next time?" Tell your POC or PM both
what went well and what can be improved.
This will support SLAC's efforts to continu-
ously improve the work planning process
in order to minimize the risk of accident,
illness, or injury.

@ Analyze Hazards

During the site visit, if one is required, you will
be identifying and discussing hazards associ-
ated with the scope of work and becoming
more familiar with hazards you may encoun-
ter on-site or in the course of your work.

(3 Develop / Implement

Hazard Controls
You will develop and implement
controls for identified hazards.

(@ Perform Work within Controls

All workers are expected to work within estab-
lished controls. Any work that is not described in
the scope is considered not authorized and shall
be reviewed for hazards and controls prior to
commencing that activity. All workers have the
authority to stop any unsafe activities.

Work Planning and Control

Work planning and control (WPC) is a standardized
process used at SLAC to

[0 Understand the scope of work

O Identify qualified workers

[ Evaluate and control hazards

[0 Communicate hazards and controls to workers

[ Authorize, coordinate, and release work and

perform it within established controls

Your assigned POC / PM or designee will review our
WPC process with you and assist with implementation,
including helping identify permits, plans, or safety
precautions that must be in place before work can
begin. Examples of work that may involve additional
requirements are

[ Electrical work

[0 Work involving hazardous energy (lockout/tagout)

[J Hoisting and rigging

[0 Work at unprotected height greater than six feet

0 Hot work

O Confined space entry

[J Excavation

[0 Work in a controlled or radiologically controlled
area, on accelerator shielding, or with radioactive
material

[0 Hazardous waste generation (requires storage or
treatment)

[0 Demolition

[ Penetration of a floor, wall, or ceiling

[0 Work that requires a mobile elevated work
platform and/or powered industrial truck

Pre-job / Tailgate Briefings

For non-green projects, a documented briefing is
required before the start of work to verify controls are
in place.

For More Information

Chapter 42, “Subcontractor Safety’, http://www-
group.slac.stanford.edu/esh/general/subcontractor/

“Worker Safety and Health Program’, http://www-
group.slac.stanford.edu/esh/general/wshp/


https://esh.slac.stanford.edu/general/subcontractor
https://esh.slac.stanford.edu/general/wpc/

851>Cal/OSHA Implementation Plan: Subcontractor Safety

This form is for documenting changes to a program and the program’s supporting resources (ESH Manual chapter or similar program
description, training courses, databases, and so on) resulting from the adoption of the model Revolutionary Working Group (RWG)
contract (see below) and the associated DOE variance from 10 CFR 851, “Worker Safety and Health Program”. The purpose is to
ensure consistent, concise descriptions of the resulting changes. The form is to be completed by the program manager and sent to the
DOE as a cover sheet with the revised documents. The general process is as follows:

1. Program manager completes form

2. Changes to program resources made and reviewed following normal revision processes
3. DOE sent draft form and revisions

4. Changes to program resources published

5

DOE sent final form and revisions

1 Introduction

The RWG model contract and 10 CFR 851 variance are intended to simplify and improve the implementation of worker safety and
health requirements by tailoring the laws, regulations, and standards that apply while achieving a level of protection equivalent to the
requirements of 10 CFR 851. This mostly entails replacing federal Occupational Safety and Health Administration (OSHA)
regulations (29 CFR 1910 and 1926) with Cal/OSHA regulations (8 CCR) as external requirements to be complied with but may also
involve other laws and regulations and either different versions of industry standards than those cited in 10 CFR 851 or entirely
different standards. (One purpose of this form is to capture the specific changes in external requirements for each program.) (For more
information on this effort, see the variance application in 851>Cal/OSHA resources.)

2 Plan

Field
Number Field Name Field
1. Program name Subcontractor Safety
2. Program manager Razik, Ramsey
3. LBNL counterpart Connelly, Rob (SME list) (LBNL Phonebook)
4. Program documents The following is a list of existing program documents, to be reviewed by the program manager to

determine which will need to be revised to reflect 851>Cal/OSHA changes.

= ESH Manual Chapter 42: Subcontractor Safety

= Subcontractor Safety: Quick Start Summary

= Subcontractor Safety: Green Work Procedure

= Subcontractor Safety: Worker Safety and Health Program Acknowledgement Form
= Subcontractor Safety: Non-green Work Procedure

= Subcontractor Safety: Subcontractor Safety Staff Needs Assessment Form

= Subcontractor Safety: Subcontractor Safety Qualification Form

15 November 2019 1 of4
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https://www-group.slac.stanford.edu/esh/eshmanual/references/subcontractorFormWSHP.pdf
https://www-group.slac.stanford.edu/esh/eshmanual/references/subcontractorProcedNonGreen.pdf
https://www-group.slac.stanford.edu/esh/eshmanual/references/subcontractorFormSafetyRep.pdf
https://www-group.slac.stanford.edu/esh/eshmanual/references/subcontractorFormSQF.pdf
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= Subcontractor Safety: Subcontractor Safety Qualification Evaluation Form
= Subcontractor Safety: Site-specific Safety Plan Content and Approval Form
= Subcontractor Safety: Work Planning and Control Summary for Subcontractors

5. Training courses

The following is a list of existing training courses, to be reviewed by the program manager to
determine which will need to be revised to reflect 851>Cal/OSHA changes.

Course materials are available for review.

= ESH Course 375, Construction Safety Orientation (ESH Course 375)

= ESH Course 219, Environmental Safety and Health Orientation (ESH Course 219)

= ESH Course 120, Work Planning and Control Overview (ESH Course 120)

= ESH Course 121, WPC Overview for Green Workers in Non Office Areas (ESH Course 121)

6. Other program resources

The following is a list of existing program resources, to be reviewed by the program manager to
determine which will need to be revised to reflect 851>Cal/OSHA changes.

= Subcontractor Safety Program Site (SharePoint)

= Subcontractor Safety: Work Classification Form (SharePoint)
= Requestor Forms Guide

= Procurement Forms Guide

7. Current external requirements

The following is a list of current external requirements for this program, as identified in the

program documents above.

= Title 10, Code of Federal Regulations, "Energy", Chapter 3, "Department of Energy", Part 851,
"Worker Safety and Health Program" (10 CFR 851)

= Title 8, California Code of Regulations, “Industrial Relations”, Division 1, “Department of
Industrial Relations”, Chapter 3.2, “California Occupational Safety and Health Regulations
(CallOSHA)", Subchapter 1, “Regulations of the Director of Industrial Relations”, Article 4.5.
“Multi-employer Worksites” (8 CCR 336.10-336.11)

= Title 8, California Code of Regulations, “Industrial Relations”, Division 1, “Department of
Industrial Relations”, Chapter 3.2, “California Occupational Safety and Health Regulations
(CallOSHA)", Subchapter 4, “Construction Safety Orders”, Article 3, “General”, Section 1509,
“Injury and lliness Prevention Program” (8 CCR 1509(b))

= Title 8, California Code of Regulations, “Industrial Relations”, Division 1, “Department of
Industrial Relations”, Chapter 3.2, “California Occupational Safety and Health Regulations
(CallOSHA)", Subchapter 7, “General Industry Safety Orders”, Group 1, “General Physical
Conditions and Structures Orders”, Section 3203, “Injury and lliness Prevention Program” (8
CCR 3203)

= Title 8, California Code of Regulations, “Industrial Relations”, Division 1, “Department of
Industrial Relations”, Chapter 3.2, “California Occupational Safety and Health Regulations
(CallOSHA)", Subchapter 7, “General Industry Safety Orders”, Group 2, “Safe Practices and
Personal Protection”, Article 10, “Personal Safety Devices and Safeguards”, Section 3395,
“Heat lliness Prevention” (8 CCR 3399)

8. Proposed external requirements

15 November 2019

List all the external requirements that will apply to this program. To determine, start by looking up
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https://www-group.slac.stanford.edu/esh/eshmanual/references/subcontractorFormSQFApproval.pdf
https://www-group.slac.stanford.edu/esh/eshmanual/references/subcontractorFormSSSP.pdf
https://www-group.slac.stanford.edu/esh/eshmanual/references/subcontractorSummaryISEMS.pdf
https://www-internal.slac.stanford.edu/esh-db/training/slaconly/bin/catalog_item.asp?course=375
https://www-internal.slac.stanford.edu/esh-db/training/slaconly/bin/catalog_item.asp?course=219
https://www-internal.slac.stanford.edu/esh-db/training/slaconly/bin/catalog_item.asp?course=120
https://www-internal.slac.stanford.edu/esh-db/training/slaconly/bin/catalog_item.asp?course=121
https://slac.sharepoint.com/sites/ESH/subcontractor/SitePages/Home.aspx
https://portal.slac.stanford.edu/apps/esh/InfoPath/formviews/subcontractor.aspx
https://www-internal.slac.stanford.edu/esh/training/work_wizard/index-requestor.html
https://www-internal.slac.stanford.edu/esh/training/work_wizard/index-procurement.html
https://www.ecfr.gov/cgi-bin/text-idx?SID=b6153e97a3355e82f641fb8368b4af1a&mc=true&tpl=/ecfrbrowse/Title10/10cfr851_main_02.tpl
https://www.dir.ca.gov/title8/ch3_2sb1a4_5.html
https://www.dir.ca.gov/Title8/1509.html
https://www.dir.ca.gov/Title8/3203.html
https://www.dir.ca.gov/Title8/3203.html
https://www.dir.ca.gov/title8/3395.html
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existing external requirements in 851>Cal/OSHA resources (variance, gap analysis, and contract)
and finding replacements (for example a specific section in 29 CFR 1910 to a specific section in 8
CCR or a current version of an industry standard).Where Cal/OSHA requirements are less
stringent than those of 10 CFR 851, check with Jeremy Sawyer on which to use. Enter “no
changes” if none.

= Title 10, Code of Federal Regulations, “Energy”, Chapter 3, “Department of Energy”, Part 851,
“Worker Safety and Health Program” (10 CFR 851) (as described in SLAC Injury and lliness
Prevention Program [SLAC-I-720-0A21B-001])

= Title 8, California Code of Regulations, “Industrial Relations”, Division 1, “Department of
Industrial Relations”, Chapter 3.2, “California Occupational Safety and Health Regulations
(CallOSHA)", Subchapter 1, “Regulations of the Director of Industrial Relations”, Article 4.5,
“Multi-employer Worksites” (8 CCR 336.10-336.11)

= Title 8, California Code of Regulations, “Industrial Relations”, Division 1, “Department of
Industrial Relations”, Chapter 4, “Division of Industrial Safety”, Subchapter 4, “Construction
Safety Orders”, Article 3, “General”, Section 1509, “Injury and lliness Prevention Program” (8
CCR 1509)

= Title 8, California Code of Regulations, “Industrial Relations”, Division 1, “Department of
Industrial Relations”, Chapter 4, “Division of Industrial Safety”, Subchapter 7, “General
Industry Safety Orders”, Group 1, “General Physical Conditions and Structures Orders”,
Section 3203, “Injury and lliness Prevention Program” (8 CCR 3203)

= Title 8, California Code of Regulations, “Industrial Relations”, Division 1, “Department of
Industrial Relations”, Chapter 4, “Division of Industrial Safety”, Subchapter 7, “General
Industry Safety Orders”, Group 2, “Safe Practices and Personal Protection”, Article 10,
“Personal Safety Devices and Safeguards”, Section 3395, “Heat lliness Prevention” (8 CCR
339)

9. Proposed substantive changes

Describe (list) the substantive changes to be made in the program, based on the new external
requirements. Enter “no changes” if none.

= Clarifying that all subcontractors at SLAC must adopt SLAC's Injury and lliness Prevention
Program (lIPP), which complies with_the Department of Energy (DOE) Worker Safety and
Health Program (10 CFR 851) or submit their own 851-compliant plan for SLAC approval.
Note an 851-compliant IIPP has requirements in addition to those found in Cal/OSHA
regulations.

= Subcontractors performing construction or high-risk service work must still submit a
comprehensive written health and safety manual to SLAC for review as part of safety
qualification, even if they will opt to follow SLAC's IIPP rather than their own.

10. Additional proposed substantive
changes

Describe (list) the substantive changes to be made in the program, in addition to those based on
the new external requirements. For example, those due to stakeholder input, other reviews and
audits, operating experience. Enter “no changes” if none.

= Adding file naming conventions for subcontractor submittals

11. Affected program documents

15 November 2019

List program documents affected by the changes above. Enter “no changes” if none.
= ESH Manual Chapter 42: Subcontractor Safety

= Subcontractor Safety: Quick Start Summary

= Subcontractor Safety: Additional PP Requirements. New

= Subcontractor Safety: Subcontractor Submittal and Personnel Requirements. New
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https://slac.sharepoint.com/sites/ESH/publishing/working/851_CalOSHA/
http://www.ecfr.gov/cgi-bin/text-idx?SID=46889cf77eea731261b1f8f44b03432b&mc=true&node=ap10.4.851_145.a&rgn=div9
https://esh.slac.stanford.edu/iipp/
https://esh.slac.stanford.edu/iipp/
https://www.dir.ca.gov/title8/ch3_2sb1a4_5.html
https://www.dir.ca.gov/Title8/1509.html
https://www.dir.ca.gov/Title8/1509.html
https://www.dir.ca.gov/Title8/3203.html
https://www.dir.ca.gov/title8/3395.html
https://www.dir.ca.gov/title8/3395.html
https://esh.slac.stanford.edu/iipp/
http://www.ecfr.gov/cgi-bin/text-idx?SID=46889cf77eea731261b1f8f44b03432b&mc=true&node=ap10.4.851_145.a&rgn=div9
https://esh.slac.stanford.edu/general/subcontractor/
https://www-group.slac.stanford.edu/esh/eshmanual/references/subcontractorQuickstart.pdf
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Field

= Subcontractor Safety: Green Work Procedure

= Subcontractor Safety: Non-green Work Procedure

= Subcontractor Safety: Injury and lliness Prevention Program Acknowledgement Form
= Subcontractor Safety: Subcontractor Safety Qualification Form

12. Affected training courses List training courses affected by the changes above. Enter “no changes” if none.
= No changes
13. Other affected program resources List other program resources affected by the changes above. Enter “no changes” if none.
= [List, can copy from above ]
14. Comments/questions/issues Add any comments or questions regarding applicable requirements or changes.
[ Add text ]
15. Status X Initial draft (proposed changes)  [X] Draft (for DOE review) [X] Final (published changes)
16. Date completed 9/26/2020 (revised 12/23/2020) 3/25/2021 5/21/2021

15 November 2019
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https://www-group.slac.stanford.edu/esh/eshmanual/references/subcontractorProcedGreen.pdf
https://www-group.slac.stanford.edu/esh/eshmanual/references/subcontractorProcedNonGreen.pdf
https://www-group.slac.stanford.edu/esh/eshmanual/references/subcontractorFormWSHP.pdf
https://www-group.slac.stanford.edu/esh/eshmanual/references/subcontractorFormSQF.pdf
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