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Issues for SLUO in the new era 
for SLAC 

1.  Users don’t spend long periods of time at SLAC anymore 
(what do users need? how can we reach them?) 

2.  Users identify themselves with several different 
experiments (can the SLUO help in bringing together the 
PPA community?) 

3.  Other user organizations are present at SLAC (are there 
issues common interest with the SSRL/LCLS users?) 

⇒  Established a task force to study the future of SLUO 
(Gerard Bonneaud, David Brown, Seth Digel, Tom 
Glanzman, Michael Peskin, Steve Sekula);  

Conducted a users survey in May 2010 



Some results from the survey (I) 

1.  ”virtual” user community, largely unaware of SLUO activities: 

Improving the 
communication with 
our membership 
needs to become a 
priority for the 
SLUO exec. 

101 respondents (~5% of the estimated number of PPA users) 



Some results from the survey (II) 
2.  BaBar users still have the strongest ties to the SLUO, with an 

increasing participation from Fermi collaborators 

How do we 
get the other 
collaborations 
more 
involved?  



Some results from the survey (III) 

3.  Most users connect to SLAC computing resources regularly: 

"The main 
purpose of 
SLUO in the 
new era is to 
keep SLAC 
users from 
being kicked 
off the SLAC 
computer 
system”. 



Some results from the survey (IV) 

4.  Some activities are very popular (Washington DC trip) 

5.  Quality of life issues still relevant to the users (office space, 
cafeteria, guest house, orientation of new users…)   

Collaboration 
with SSRL/
LCLS on 
“quality of 
life” issues? 



How do we get from here to there? 

1.  Narrow the spectrum of the SLUO activities (drop activities 
that are not longer needed, support the “useful” ones) 

2.  Improve the communication using all possible instruments 
(SLAC Today, SLUO webpage, annual users meeting) 

3.  Modify the SLUO Charter, in order to give an official role to the 
collaborations  

4.  One possible implementation of this new scheme: 

•  8 members of the SLUO exec nominated directly by the 
collaborations (list of collaborations to be updated regularly): 
these members (preferably non-SLAC) are in charge of the 
communication between the SLUO and their collaborations 

•  4 members of the exec elected among the SLAC employees/
affiliates (SLAC residents have an advantage in dealing with 
computing/quality of life issues); drop the rule that prevents some 
of the roles to be covered by SLAC employees. 



The Washington DC trip 2010 

Joint effort of 34 individuals from 3 users organizations: 

February 24-26, 2010 - after the Washington APS meeting 

Visited 173 congressional DC offices with the message: 

SLUO	  (SLAC	  Users	  Organiza1on):	  
9	  delegates	  +	  1	  non-‐traveling	  member	  

Fermilab	  UEC	  (Users	  Execu1ve	  Commi>ee):	  
17	  delegates	  

USLUO	  (US	  	  LHC	  Users	  Organiza1on):	  
8	  delegates	  

“Thank you for your past support of High Energy Physics.” 
The ASK: “Please continue to support HEP research through the Department of  

Energy Office of Science and the National Science Foundation in the FY 2011 Budget” 



The Washington DC group picture 
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1:	  M.	  Busha	  	  
2:	  D.	  Miller	  	  
3:	  N.	  Graf	  	  
4:	  D.	  Doll	  	  
5:	  J.	  Tuggle	  

6:	  N.	  Ackerman	  
7:	  M.	  Bellis	  
8:	  W.	  Lockman	  
9:	  L.	  Kaufman	  



DC Trip 2010: Legislative Office Coverage 
Out of  435 voting house members and 100 senators, 222 offices were 
contacted for appointments 

Appointments made with 173 offices: 
–  Appointment success rate: 173/222 = 78%  
–  At-large coverage: 173/535 = 32% 

Appointments made with members of Science Committees: 

The DC trip effort is a year-round activity focused on interacting with 
members of Congress and the executive branch to foster support for HEP 

Many thanks to the 9 SLAC delegates led by Lisa Kaufman & Bill Lockman  

Committee: # members # visited % 
Science and Technology (House) 42 14 32 
Commerce, Science and Transportation (Senate) 25 12 48 

67 26 39 



Conclusions and path forward 
•  “Surprisingly”, the SLUO is still relevant to at least a 

fraction of the PPA users; some activities are very 
popular (DC trip, annual meeting): let’s try not to break 
what is already working 

•  Find better ways to communicate with our users; 
implement a new SLUO charter, to be discussed within 
the SLUO exec and drafted in the fall: the new charter 
should be ready for vote in the first months of 2011 

•  In preparation: workshop on accelerator science (in 
collaboration with the ARD collaboration committee) 

•  We are here to help: please let us have your comments 
and suggestions (sluodesk@slac.stanford.edu) 

•  This year, you can nominate yourself for the SLUO exec 
and stand for election: please consider joining us! 


