The Purchasing Journey

What Is Our Vision for the Future?

Where are we going?

Linear Coherent Cost type contract to

Light Source (LCLS) be developed and
-Architect Engineer i;‘;gl;tted to DOE by
award this

November More online ordering

-Long lead items (blanket order) contracts

RFP’s in early CY similar to Corporate
2004 y Express & Grainger

-Contract Specialist Revamp the online BOR

to support LCLS System, move towards
loading info into
PeopleSoft

Buyers create their

New Buyer Checklist
and Memo to File in

Where are we going? (cont. 2)

Chemical Management

own RFP’s in System - chemicals & gas
PeopleSoft managed by outside
contractor

Stores consolidation
and automation

development Purchasing A/P - move
towards electronic
payment and invoicing

Summer student
will assist in P-
card audit

Buyers to begin to review
& approve invoices

Resources

Added a
temporary
buyer

Tom Murphy
assigned to Stores
to address issues

Aid from our summer
students (P-card, Stores,
Filing, Balanced
Scorecard)

Let’s keep up the good work and
reach our goals!

T ical Director - Jasmine L. Rogers
Contributing Editor - Robert S. Todaro

Contributing Editor - Janet A. Adams

Is our vision of the future clear to you?

Resources
Digital Blasphemy Wallpaper

Microsoft Office Clip Art & Media
Art.com
“Cross of Changes” - Enigma
“Eyes of Truth” - Enigma

“Aqueous Transmission” - Incubus




