BALANCED SCORECARD SUMMARY - FY 2000
Exhibit II

	Perspectives and Objectives
	Rating Scale/Points
	Measured Rating

 for FY 1999
	Measured Rating

for FY 2000

	1. Customer Perspective
	(35 Points Total)

  90 - 100%  = 30 - 35

  80 - 89.9% = 25 - 29

  70 - 79.9% = 20 - 24

  60 - 69.9% = 15 - 19

  50 - 59.9% = 10 - 14

<50% = 0


	(31 Points Total)

31 points

(93.8%)
	(35 Points Total)

35 points

(100%)

	2. Internal Business Perspective

    a.  Effective Internal Controls

    b.  Effective Supplier

         Management

    c.  Effective Utilization of

        Alternative Procurement

        Approaches

    d.  Streamlined Processes

    e.  Acquisition Process

     f.      Good Corporate

             Citizenship Through

             Purchasing


	(35 Points Total)

>90% = 5

  85 - 89.9% = 4

  80 - 84.9% = 3

  75 - 79.9% = 2

<75% = 1

>75% = 5

  70 - 74.9% = 4

  65 - 69.9% = 3

  60 - 64.9% = 2

<60% = 1

  >90% = 5

  >75% = 4

  >60% = 3

  >45% = 2 

  >30% = 1

  <30% = 0

  2-3 = 4

     1 = 2

   <1 = 0

(Total of 9 points)

$100k or less = <8.3 days

$101k or greater = <30.9 days

$All Actions = <11.9 days

>106% of goals = 7

  101% - 105% of goals = 6

  92% - 100% of goals = 5

<92% of goals = 0
	(33 Points Total)

4 points

(85.86%)

5 points

(69.0%)

4 points

(71.8%)

4 points

(Total of 4 critical processes streamlined)

9 points 

$100k or less

(1.84 days)

$101k or greater

(9.70 days)

(1.89 days)

7 points

(138.4%)


	  (32 Points Total)

5 points

(91.50%)

4 points

(70.2%)

3 points

(73.1%)

4 points

(Total of 5 critical

processes streamlined)

9 points

$100k or less

(1.33 days)

$101k or greater

(9.48 days)

(1.41 days)

7 points

(130.1%)



	3.  Financial Perspective

    a.  Optimum Cost Efficiency  

         of Purchasing Operations


	(10 Points Total)

<$.030 = 10

  $.035 to $.0310 = 8

  $.039 to $.0351= 4

>$.040 = 2


	(10 Points Total)

8 points

($.0243)
	(10 Points Total)

10 points

($.0253)

	4.   Learning and Growth

      Perspective

     a.   Employee Satisfaction

     b.   Employee Alignment

     c.   Information Availability   
	(20 Points Total)

  85 - 100% = 10

  75 - 84.9% = 8

  65 - 74.9% = 6

  55 - 64.9% = 4

>55% = 2

  90 - 100%  = 5

  85 - 89.9% = 4

  80 - 84.9% = 3

  75 - 79.9% = 2

  70 - 74.9% = 1

>70 = 0

  90 - 100%  = 5

  85 - 89.9% = 4

  80 - 84.9% = 3

  75 - 89.9% = 2

  70 - 74.9% = 1

<70 = 0
	  (20 Points Total)

10 points

(94%)

5 points

(100% aligned)

5 points

(100% available)

	(20 Points Total)

10 points

(93.8%)

5 points

(100%)

5 points

(100% available)



	Balanced ScoreCard Points

         Total

 85 - 100  = Outstanding

 70 - 84.9 = Excellent

 55 - 69.9 = Good

 40 - 54.9 = Marginal

<40         = Poor 
	          
	86


	97
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