U.S. Department of Energy
Office of Science (SC)

Staniord Site Office (S80) ’ o
Stanford Linear Accelerator Center (SLAC) F & F
2575 Sand Hill Road, M5-8A g

Menio Park, CA 94025

February 15, 2007

Dr. Jonathan Dorfan, Director
Stanford Linear Accelerator Center
2575 Sand Hill Road

Menlo Park, CA 940725

.Subject: SLAC Contract #DE-AC02-76SF00515 FY06 Ammual Performance Evaluation Report

Dear Dr. Dorfan:

The Department of Energy (DOE) Office of Science Senior Management and the Stanford Site
Office evaluated SLAC's FY06 performance based upon the criteria established in the FY08
Performance Evaluation and Measurement Plan (PEMP). The PEMP was incotporated into our
contract via modification number M506, Appendix B on October 24, 2005. Based upon’ this
. process, the Science and Technology (S&T) performance goal letter grade is a B+, and the

. ‘Management and Operations (M&O) performance goal is a B-. The enclosed evaluation report

G provides the detail of this evaluation.

As you know, this is the first full fiscal year under the new Office of Science (SC) Laboratory
Appraisal Process, and we expect this process to facilitate continued improvement in the
consistency and rigor of our SC Jaboratory assessments across the complex. The enclosed SLAC

report card will be posted on the SC website under the national laboratory appraisal link on
February 16, 2007.

Sincerely,

@U’ng’l&u %

Aundra Richards
Acting Site Manager

Enclosure: SLAC FY06 Annual Performance Report
SLAC FY06 Report Card

ce: Tyndal Lindler
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1, OVERALL SUMMARY RATING

Paformance-Based Score and Adiectival Rating:
The basis for the evaluation-of The Board of Trustees of the Leland Stanford Junior University (Stanford

University} during FY 2006 centered on the Objectives found within the following Performance Goals:

L0 Provide for Efficient and Effective Mission Accomplishment (Quality, Productivity, Leadership, &
Timeliness of Research snd Development)

2.0 Provide for Efficient and Effective Diesign, Fabrication, Construction and Operations of Facilities
3.0 Provide Effective and Efficient Science and Technology Research i’ro}ectf?mgram Management
4.0 Provide Sound and Competent Leadership and Stewardship of the Laboratory

50 Sustain Excellence and Enhance Effectiveness of Integrated Sufaty, Health, and Environmental
Protection '

6.0 Deliver Effictent, Effective, and Responsive Business Systems and Resources that Enable the
Successful Achicvement of the Laboratory Mission(s)

7.0 Sustain Excellence in Operating, Maintaining, and Renewing the Facility and Infrastructure Portfolio
o' Meet Laboratory Needs .

8.0 Sustain and Enhance the Effectiveness of Integrated Safepuards and Security Management (};SSM) and
Emergency Manapgement Systems o

Each Performance Goal was composed of two or more weighted Objectives and most Objectives had'a set
of performance measures, whick assisted-in determining the Contractor®s overall performance in meeting
that Objective.. Each of the performance measures identified significant activities, requirements, and/or
milestones important to the success of the corresponding Objective. The following describes the
methodology utilized in determining the Contractor performance rating.

Each'Objective within a Goal was assigned 2 numerical score by the evalusating office. Each evaluation
measured the degree of effectiveness and performance of the Contractor in meeting the Objective and wes
based on the Contractor’s success in meeting the set of Performance Measures/Targets identified for each
Objective as well as other performance information available to the evaliating office from other SOUFCES (0
inciude, bist not limited to, the Contractor’s self-evaluation report, operational awareness (daily oversight)
activities; “For Cause™ reviews (if any); other outside agency reviews (0I5, GAG, DCAA, etc.), and the
annual 2-week review (if needed). If no performance measures/targets were utilized the description of the
general expectations for the success of the objective was utilized as the baselite of the effectivensss and
performance of the Contractor in meeting the corresponding Objective and in determining the score”
assigned. The Goal score was then computed by multiplying the numerical score by the weight of each
Objective within g Goal. These values were then added together to develop an overall-score for each Gonal.
This score was then compared to. Table A to determine the overall grade for each Goal. A set of tables is
provided at the end of edch Performance Goal section of this document 1o assist in the caloilation of
Objective scores to the Goal score. The raw score {rounded to the nearest hundredth} from each calculation
was carried through o the next stage of the calculation process. The raw score for Science and Technology
and Management and Operations was rounded to the nearest tenth of a point for utilization in determining
fee as discussed below. A standard rounding convention of x.44 and less rounds down to the nearest tenth
{here, x4}, while x.45 and greater rounds up 1o the nearest tenth (here, X.50.
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Final : T -
Grade A+ | A A- B+ B B- C+ C C- N D F
Total | a3t {4038 | 3735 | 3431 | 3028 | 2725 | 2421 | 2008 | 1790 | 1008 | ore

Table A, FY 2006 Contractor Letter Grade Scale

Based on the evaluation of Stanford University performance against the Goals and Objectives contained
within the FY 2006 Performance Evaluation and Measurement Plan (PEMP) the scores and comresponding
prades awarded for each are provided within Table B below. Spetific information regarding the
Contractor's performance in meeting sach of the Goals and their corresponding Objectives is provided
within Section H.of this report. :

1.0 Mission Accomplishment

2.0 Design, Fabrication, Construction

and Operations uof Facilities. 33 B+ 49% 1.62

3.0

Scienice and Technology Research

Project/Prograi Management . | 27 - B 20% 54

4.0 Leadership and Stewardship of the -
Laboratory

5.0 Integrated Safety, Health, and
Eﬂvimnmex;tal Protection

2.3 i 25% 58

60 Business Systems 28, E - | 20% | .58

7.0 Operating, Maintaining, and =~ o : _ s
Renswing Facilify and Infrasticture 2.3 Ci 5% | .35
Porifolio’

8.0 lntepraied Safeguards and Security _
Management and Emergency 29 B | 20% 58
Management Systems : :

i o

Table B. FY 2006 Contractor Eviluation Seore -Caimilat_'i_on'







