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  What is Contractor Assurance?
The Contractor Assurance System (CAS) is a suite of integrated management and assurance systems, processes and tools that monitor and help improve all aspects of Laboratory performance and anticipate and mitigate issues before they happen. Modeled after the Plan-Do-Check-Act improvement cycle, CAS enables the Laboratory to continuously set priorities, identify and mitigate risks and issues, monitor performance, and identify and implement lessons learned. The Laboratory Director is responsible for implementing the CAS and is accountable to the Stanford University. The Director holds the Laboratory Senior Management Team, managers, and the workforce accountable for implementing assurance processes in their areas. This Performance Assurance Center provides a suite of processes and tools that enables Laboratory management and staff to understand risk, analyze performance, and continuously improve with the goal of mission and operational excellence.
Contact us at  CAS@slac.stanford.edu
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  Define goals, strategy, and objectives





        	Annual Laboratory Plan
	Laboratory Agenda
	Performance Evaluation and Measurement Plan
	Human Resources Performance Goal Process
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  Obtain key performance feedback





        	Integrated Assessment Schedule Software
	Institutional Assessment Program (IAP) Policy
	Assessment Team Leader Training
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  Complete performance improvements





        	Issues and Improvements Program
	SIIMS -SLAC Issues and Improvements Management System
	Incidents and Issues Dashboard
	Incident Reporting and Investigation Process
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  Use data to reduce risk and improve goals





        	Enterprise Risk Management System Software (ERMS)
	Enterprise Risk Management Program (ERMP)
	Director's Assurance Council (DAC) Charter and Process
	Project Management Assurance Group (PMAG) SharePoint site
	Stanford Board of Oversight website
	OPEXShare Lessons Learned site
	SLAC Lessons Learned SharePoint site
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  Ensure that Laboratory mission deliverables, products, and services meet or exceed customer expectations through implementation of planned and system actions and integrated management systems.





        	Quality Assurance Plan
	Work Planning and Control
	Suspect Counterfeit Items
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  The purpose of the SLAC Institutional Requirements Program (IRP) is to ensure that the institution provides the Laboratory workforce with clear, concise and current policies and procedures. 
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