Stanford Linear Accelerator Center

Infrastructure Project Form
A. 
General Information:


1) Request Title:
7) Request Number:




2) Date:
8) Revision:

3) Request Originator:
9) Project Manager:

4) Requesting Division:
10) Charge No.: ED&I:

5) Project Location:
11) Charge No.: B&H:

6) Deferred Maintenance Project: Yes or No

B.
Project Description: 

1) Project Summary Statement

2) Detailed description of size, type, quantity of components, utility requirements, site planning, ES&H

3) Related projects? If yes, describe relationship to this project.

4) Preliminary NEPA Assessment

5) Define conditions (i.e., specific licenses/training, define any unique capabilities needed, specific number of years of experience required)

C.
 Justification of Need:

1) Describe the conditions or regulatory requirements requiring action

2) Will this project result in a reduction of deferred maintenance (yes or no)?

3) Benefit of the project to SLAC

4) Alternatives considered

5) Operation Schedule requirements

6) Impact on related projects

7) Impact if project is not completed, delayed, or phased over several years


D.
Capital Asset Management Prioritization (CAMP) 

1) Health and Safety 

2) Environment

3) Safeguards and Security

4) Program

5) Compliance Driver (list compliance status and site code associated law, regulation or policy)

E. 
Total Estimated Cost (in $K) 

Provide basis for in-house engineering estimate (Identify how in-house estimate was devised, i.e., information gathered from past contracts, documented price quotations from similar projects, documentation of the current market value of the effort being procured)



FY__

FY__

FY__

Total


Funding

Funding

Funding

Funding

1) Engineering, Design and Inspection

2) Construction


Construction Labor


Construction Material









3) Major Procurement


Installation Labor

4) Waste Disposal

5) Indirect charges (G&A)









6) Other (specify)








7) Contingency  (%____)

8) Total                                       
____

​____

​____

____







F.           Schedule
Duration (months) 



1) Engineering





2) Procurement





3) Construction

4) Testing





5) Beneficial use 





6) Project completion

Note: A detailed schedule with start and end dates will be required after the project has been approved for funding.

G.
Method of Accomplishment (Describe, if different from below) 

Engineering, design and inspection will be done by Conventional and Experimental Facilities staff.  Procurement and installation will be accomplished by competitive bid or SLAC labor service.  







H.
Source of Funds (GPP, Operating etc.)

I.
Approvals


Approval:  Facilities Department

Project Manager
Date


Approval:  Facilities Engineering and Construction
Group Leader
Date


Approval:  Facilities Department

Department Head
Date


Approval:  ES&H 

Associate Director
Date


Approval:  Engineering and Technical Support
Associate Lab Director
Date


Approval:  Operations

Business Services
Date
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