Infrastructure Project Request Form Guidelines

Section A: General Information

This section is used to record general project information. The originator is responsible for items 1-5 and ETS Technical Planning completes items 6-11.

Section B: Project Description

Provide a description of the project.  Include sufficient detail to allow a reader not previously knowledgeable of the project to understand the project's scope and what it is intended to accomplish.

Section C: Justification of Need

Provide a complete description of the underlying causes or issues driving the project. Include the expected outcome resulting from implementation of this project. Include any deferred maintenance reduction.
Section D: Capital Assest Management Prioritization (CAMP)
This section facilitates the prioritization of the project.  A thorough analysis of the project's drivers will enable all parties to understand project impact plus probability. 
Section E: Total Estimated Cost

Provide cost information using the categories provided. Include notes or comments needed to support or justify the cost estimates and identify key planning assumptions.

Section F: Project Schedule

Provide the project duration in months for each of the categories provided. Once the project has been approved for funding the project manager will be required to submit a detailed schedule with start and end dates.

Section G: Method of Accomplishment 

This section describes how the project will be executed.  

Section H: Source of Funding

Determine if the project will receive General Plant Project (GPP) or Operating funding. The Technical Planning Office or the SLAC Budget Office can assist with determination of the appropriate funding source.

Section I: Approvals 

The requestor must obtain approvals from their Department Head and Directorate prior to submission for prioritization. 

Data sheet signatures shall indicate approval for the following –

1. DEPARTMENT – Department initiating the project request
2. DIRECTORATE - Agrees that project has merit and will be supported by the directorate. Any required reviews have been completed.
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