
SLAC Emergency Response Team 
(SLAC ERT) EOC Cadre Recovery Management Team (RMT)

January Kick off meeting / Intro / ICS / R2A2

February Building Evacuation / Building Damage 
Assessment

Introduction to response and 
recovery management / ICS / 
Table top exercise  with Stanford

Table top exercise and program 
development 

March First Aid / CPR / AED/ BBP

April Radios / drill

May Advanced First Aid / Vitals/ Sample Table top exercise and program 
development 

Table top exercise and program 
development 

June Medical drill

July Exercise Prep / Review. Triage, 
treatment, and transport 

August EXERCISE EXERCISE EXERCISE

September First Aid Refresher

October Fire safety and Extinguishers

November "Thank you" Meeting Program review and development Program review and development

December No meeting - Holiday

January First Aid review
February CERT - Search and Rescue Table Top Exercise - TBD Table Top Exercise - TBD

March CERT - ICS

April CERT - Disaster First Aid Table Top Exercise - TBD Table Top Exercise - TBD

May CERT - Triage, Treatment and 
Transportation / ARK

June CERT - Fire safety 

July Evaluated Exercise - TBD Evaluated Exercise - TBD Evaluated Exercise - TBD

August CERT - Disaster Psychology 
Graduation  exercise

September Building Evacuation

October Advanced First Aid / Vitals/ Sample
November Golden Guardian Golden Guardian Golden Guardian

December "Thank you" Meeting
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