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HATIONAL ACCELERATOR LABORATORY

Business Managers and the Business Manager Forum: Each Directorate has a Business Manager
whose role is to manage, and act as the point of contact for, the primary business functions for their
Directorate, including finance and budget, human resources, computing, facilities, procurement,
planning and assessment, and administration as delegated by the Associate Laboratory Director.
Business Managers ensure those mission support services are supplied effectively, partnering with the
Operations Directorate and internal providers as necessary.

Business Managers comprise the Business Manager Forum, whose purpose, delegated from the
Executive Counci], is to:

e Actas a partner with Operations line managers to implement initiatives, policies and
procedures in the Directorates, and provide a forum for Operations to discuss new initiatives
and changes in policies and procedures.

e Facilitate collaboration among Business Manager to apply consistent policies and practices for
mission support activities across SLAC.

e Advise SLAC leadership, as requested, about priority-setting, implementation planning for
new initiatives, and policy development.

e Evaluate the effectiveness of business changes, in partnership with appropriate line
management.

Membership List:

Stephanie Carlson — SSRL

Stephanie Carlson, Interim — Photon Sciences
Gail Fong — Operations

Thomas Large — LCLS

Cindy Lowe — Accelerator

William Wisniewski, Interim - PPA
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