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INTRODUCTION

This document describes the primary measurement basis for DOE's Quality Assurance/Surveillance Plan (QASP)
for the evaluation ofStanford University (hereafter referred to as "the Contractor") performance regarding the
management and operations of the Stanford Linear Accelerator Center (hereafter referred to as "the Laboratory") for
the evaluation period from October I, 2005, through September 30, 2006. The performance evaluation provides a
standard by which to determine whether the Contractor is managerially and operationally in control of the
Laboratory and is meeting the mission and requirement performance expectations/objectives of the Department as
stipulated within this contract.

The Performance Goals (hereafter referred to as Goals) , Performance Objectives (hereafter referred to as
Objectives), set ofPerforrnance Measures (hereafter referred to as Measures) , and Performance Target (hereafter
referred to as Target) for each Objective discussed in this were developed in accordance with contract expectations
set forth within the contract. The Performance Measures for meeting the Objectives set forth within this plan have
been developed in coordination with HQ program offices as appropriate. Except as otherwise provided for within
the contract, the evaluation will rest primarily on the Contractor's performance within the Performance Goals and
Objectives set forth within this plan.

The overall performance against each Objective of this performance plan, to include the evaluation of Performance
Measures identified for each Objective, shall be evaluated jointly by the appropriate HQ office or major customer
and the Stanford Site Office (SSO). This cooperative review methodology will ensure that the overall evaluation of
the Contractor results in a consolidated DOE position taking into account specific Performance Measures as well as
all additional information not otherwise identified via specific Performance Measures. The Site Office shall work
closely with each HQ program office or major customer throughout the year in evaluating the Contractor's
performance and will provide observations regarding programs and projects as well as other management and
operation activities conducted by the Contractor throughout the year.

Section I provides information on how the performance rating (grade) for the Contractor will be determined. This
contract does not have a fee.

Section II provides the detailed information concerning each Goal, their corresponding Objectives , and Performance
Measures of performance identified, along with the weightings assigned to each Goal and Objective and a table for
calculating the [mal score for each Goal.

The following descriptions define each performance (measurement) level:

Performance Goal: A general overarching statement of the desired outcome for each major performance
area that will be scored and reported annually under the appraisal process.

Performance Objective : A statement of desired results for an organization or activity. Note: The set of
Performance Measures identified should be the primary means for determining the Contractor's
performance in meeting the Performance Object ive; however , other performance information available to
the evaluator from other sources may be utilized in determining the overall performance rating of a
Performance Objective .
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Performance Measure: A quantitative or qualitative method for characterizing performance to assist the
reviewer. in assessing achievement of the corresponding Performance Objective (i.e., what you would
measure).

Performance Target: The desired condition, milestone, or target level of achievement for each Performance
Measure (objective or subjective as appropriate), established at an appropriately detailed level that can be
tracked and used for a judgment or decision on performance assessment.

I. DETERMINING THE CONTRACTOR'S PERFORMANCE RATING

The FY 2006 Contractor performance grades will be determined based on the weighted sum of the individual scores
earned for each of the objectives under each of the Goals described within this document for Science and
Technology and for Management and Operations (see Table A). No overall rollup grade will be provided.
Performance evaluations shall be measured and graded at the Objective level, which rollup to provide the
performance evaluation determination for each Goal. Each Goal is composed of two or more weighted Objectives
and each Objective has a set of Performance Measures, and as applicable, Targets, which are identified to assist the
reviewer in determining the Contractors overall performance in meeting the Objective. The Performance Measures
for each Performance Objective were developed so as to indicate , if fully met, the performance level required to
obtain a "B+" evaluation grade. For some targets, it serves the evaluator to provide additional grading details (for
example at the A, C+, and D levels) and in those cases these details have been included in the PEMP. However,
these should be considered as guidelines that do not restrict the evaluator from considering other factors that
contributes to the evaluation. Each of the Performance Measures identifies significant activities, requirements,
and/or milestones important to the succes s of the corresponding Objective and shall be utilized as the primary means
of determining the Contractor's success in meeting the Objective. Although the Performance Measures are the
primary means for determining performance, 'other performance information available to the evaluating office from
other sources to include, but not limited to, the Contractor's self-evaluation report, operational awareness (daily
oversight) activities; "For Cause" reviews (if any); other outside agency reviews (GIG, GAO, DCAA , etc.), and the
annual 2-week review (if needed), may be utilized in determining the Contractor's overall success in meeting an
Objective. The following describes the methodology for determining the Contractor's grade for each Goal :

Performance Evaluation Methodology:
Each Objective within a Goal shall be assigned a numerical score, per Figure I-I below, by the evaluating office .
Each evaluation will measure the degree of effectiveness and performance of the Contractor in meeting the
Objective and shall be based on the Contractor's success in meeting the set of Performance Measures identified for
each Objective as well as other performance information available to the evaluating office from other sources as
identified above. The set of Performance Measures identified for each Objective represent the set of significant
indicators that if fully met, collectively places performance for the Objective in the "B+" grade range.

A+

A

A-

4.3 -4.1

4.0 - 3.8

3.7 - 3.5

Significantly exceeds expectations of performance as set within
performance measures identified for each Objective or within other
areas within the purview of the Objective. Areas of notable
performance have or have the potential to significantly improve the
overall mission of the Laboratory. No specific deficiency noted within
the urview of the overall Obiective bein evaluated.
Notably exceeds expectations of performance as set within
performance measures identified for each Objective or within other
areas within the purview of the Objective. Areas of notable
performance either have or have the potential to improve the overall
mission of the Laboratory. Minor deficiencies noted are more than
offset by the positive performance within the purview of the overall
Objective being evaluated and have no potential to adversely impact
the mission of the Laboratory.
Meets exectations of performance as set within erformance measures
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identified for each Objective with some notable areas of increased
performance identified. Defic iencies noted are offset by the positive
performance within the purview of the overall Objective being
evaluated with little or no potential to adversely impact the mission of
the Laboratory.

B+

B

B-

C+

C

C-

D

F

3.4 -3 .1

3.0 - 2.8

2.7 - 2.5

2.4 - 2.1

2.0 - 1.8

1.7-1.1

1.0 - 0.8

0.7 -0

Meets expectations of performance as set by the performance measures
identified for each Objective with no notable areas of increased or
diminished performance identified. Deficiencies identified are offset
by positive performance and have little to no potential to adversely
impact the mission of the Laboratory.
Most expectations of performance as set by the performance measures
identified for each Objective are met and/or other minor deficiencies
are identified. Performance measures or other minor deficiencies
identified are offset by positive performance within the purview of the
Objective and have little to no potential to adversely impact the
mission of the Laboratory.
One or two expectations of performance set by the performance
measures are not met and/or other deficiencies are identified and
although they may be offset by other positive performance, they may
have the potential to negatively impact the Objective or overall
Laboratory mission accomplishment.
Some expectations of performance set by the performance measures
are not met and/or other minor deficiencies are identified and although
they may be offset by other positive performance, they may have the
potential to negatively impact the Objective or overall Laboratory
mission accomplishment.
A number of expectations as set by the performance measu res are not
met and/or a number of other deficiencies are ident ified and although
they may be somewhat offset by other positive performance, they have
the potential to negatively impact the Objective or overall Laboratory
mission accomplishment.
Most expectations as set by the performance measures are not met
and/or other major deficiencies are identified which have or will
negatively impact the Objective or overall Laboratory mission
accomplishment if not immediately corrected.
Most or all expectations as set by the performance measures are not
met and/or other significant deficiencies are identified which have
negatively impacted the Objective and/or overall Laboratory mission
accomplishment.
All expectations as set by the performance measures are not met and/or
other significant deficiencies are identified which have significantly
impacted both the Objective and the accomplishment of the Laboratory
mission.

(Figure 1-1) Letter Grade and Numencal Score Definitions

Calculating Individual Goal Scores and Letter Grade:
Each Objective is assigned the earned numerical score by the evaluating office as stated above . The Goal rating is
then computed by multiplying the numerical score by the weight of each Objective within a Goal. These values are
then added together to develop an overall score for each Goal. A set of tables is provided at the end of each
Performance Goal section of this document to assist in the calculation of Objective scores to the Goal score.
Utilizing Table A, these Goal scores are converted to a Letter Grade.
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The raw score (rounded to the nearest hundredth) from each calculation shall be carried through to the next stage of
the calculation process . A standard rounding convention of x.44 and less rounds down to the nearest tenth (here,
x.4), while x.45 and greater rounds up to the nearest tenth (here, x.50).

1.0 Mission Accomplishment

2.0 Design, Fabrication, Construction
and Operation ofFacilities

3.0 Program Management

4.0 Leadership and Stewardship of the
Laboratory

5.0 Integrated Safety, Health, and
Environmental Protection

6.0 Business Systems

7.0 Operating, Maintaining, and
Renewing Facility and Infrastructure
Portfolio

8.0 Integrated Safeguards and Security
Management and Emergency
Management S stems

(Table A) FY 2006 Contractor Evaluation Score Calculation

Final
A+ A A- B+ B B- C+ C C- D F

Grade
Total

4.3-4.1 4.0-3.8 3.7-3.5 3.4-3.1 3.0-2.8 2.7-2.5 2.4-2.1 2.0-1.8 1.7-1.1 1.0-0.8 0.7-0Score

(Table B) FY 2006 Contractor Letter Grade ScalelNumeric Score Scale

Adjustment to the Letter Grade :
The lack of performance objectives and measures in this plan do not diminish the need to comply with minimum
contractual requirements. Although the performance-based Goals and their corresponding Objectives shall be the
primary means utilized in determining the Contractor's performance grade, the Contracting Officer may unilaterally
adjust the rating based on the Contractor's performance against all contract requirements. Data to support rating
adjustments may be derived from other sources to include, but not limited to, operational awareness (daily
oversight) activities; "For Cause" reviews (if any); other outside agency reviews (OIG, GAO, DCAA, etc.), and the
annual2-week review (if needed).

The adjustment of a grade will be determined by the severity of the performance failure and mitigating factors as set
forth by the policies described in Acquisition Regulation; Conditional Payment of Fee (if applicable), Profit, and
Other Incentives interim final rule published in 68 Fed. Reg. 68771, Dec. 10,2003. The final Contractor
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performance-based grade for each Goal will be contained within a year-end report, documenting the results from the
DOE review. The report will identify areas where performance improvement is necessary and, if required, provide
the basis for any performance-based rating adjustments made from the otherwise earned rating based on
Performance Goal achievements.

II. PERFORMANCE GOALS, OBJECTIVES & PERFORMANCE MEASURES

Background
The current performance-based management approach to oversight within DOE has established a new culture within
the Department with emphasis on the customer-supplier partnership between DOE and the laboratory contractors. It
has also placed a greater focus on mission performance, best business practices , cost management, and improved
contractor accountability. Under the performance-based management system the DOE provides clear direction to
the laboratories and develops annual performance plans (such as this one) to assess the contractors performance in
meeting that direction in accordance with contract requirements. The DOE policy for implementing performance ­
based management includes the following guiding principles:
• Performance objectives are established in partnership with affected organizations and are directly aligned to the

DOE strategic goals;
• Resource decisions and budget requests are tied to results; and
• Results are used for management information, establishing accountability, and driving long-term improvements .

The performance-based approach focuses the evaluation of the Contractor's performance against these Performance
Goals . Progress against these Goals is measured through the use of a set of Objectives. The success of each
Objective will be measured based on a set of Performance Measures , both objective and subjective, that are to focus
primarily on end-results or impact and not on processes or activities . Measures provide specific evidence of
performance, and collectively, they provide the body of evidence that indicates performance relative to the
corresponding Objectives . On occasion however, it may be necessary to include a process/activity-oriented measure
when there is a need for the Contractor to develop a system or process that does not currently exist but will be of
significant importance to the DOE and the Laboratory when completed or that lead to the desired outcome/result.

Performance Goals, Objectives, and Performance Measures

The following sections describe the Performance Goals, their supporting Objectives, and associated performance
measures for FY 2006.

1.0 Provide for Efficient and Effective Mission Accomplishment

The Contractor produces high-quality, original, and creative results that advance science and technology;
demonstrates sustained scientific progress and impact; receives appropriate external
recognition of accomplishments; and contributes to overall research and development goals of the
Department and its customers.

The "Provide for Efficient and Effective Mission Accomplishment" Goal measures the overall effectiveness and
performance of the Contractor in delivering science and technology results which contribute to and enhance the
DOE's mission of protecting our national and economic security by providing world-class scientific research
capacity and advancing scientific knowledge by supporting world-class, peer-reviewed scientific results, which are
recognized by others.

Each Objective within this Goal is to be assigned the appropriate numerical score by the DOE HQ Office of
Science's (SC), other cognizant HQ Program Offices, and other customers as identified below. The overall Goal
score from each HQ Program Office and/or customer is computed by multiplying numerical scores earned by the
weight of each Objective, and summing them (see Table l.l). Weightings for each office listed below are
preliminary, based upon FY2005 Budget Authority figures, and are provided here for informational purposes only.
The fmal weights to be utilized for determining weighted scores will be determined following the end of the
performance period and will be based on actual Budget Authority for FY 2006.
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• Office of Advance Scientific Computing Research (ASCR) 0%
• Office of Basic Energy Sciences (BES) 51%
• Office of Biological and Environmental Research (BER) 1%

• Office of High Energy Sciences (HEP) 48%
• Workforce Development for Teachers and Scientists (WDTS) 0%

The overall performance score and grade for this Goal will be determined by multiplying the overall score assigned
by each of the offices identified above by the weightings identified for each and then summing them (see Table 1.2).
The overall score earned is then compared to Table 1.3 to determine the overall letter grade for this Goal. Individual
Program Office weightings for each of the Objectives identified below are provided within Table 1.1. The
Contractor's success in meeting each Objective shall determined based on the Contractor's performance as viewed
by the Office of Science Program Offices for which the Laboratory conducts work.

Objectives:

1.1 Science and Technology Results Provide Meaningful Impact on the Field

In determining the performance of the Objective the DOE evaluator(s)
shall consider the following as measured through progress reports , peer reviews, Field Work Proposals (FWPs),
Program Office reviews/oversight, etc.:
• The impact of publications on the field;
• Publication in journals outside the field indicating broad impact;
• Impact on DOE or other customer mission(s) ;
• Successful stewardship of mission-relevant research areas;
• Significant awards (R&D 100, FLC, Nobel Prizes, etc.);
• Invited talks, citations, making high-quality data available to the scientific community; and
• Development of tools and techniques that become standards or widely-used in the scientific community.

B+

B

C

Grade

AtoA+

F

D
.............._ ..........,~a;,;;;n;t"Y.._w,;;;.h~~~":~.~_.;w.¥"t""_~«.~~_*~._~~--t-.=~.,,..~M!I, "lII"~~.jIII<.~_

Failure of multi Ie program elements .

~~~etence and/or scie,!?~c i!a~d.•

1.2 Provide Quality Leadership in Science and Technology

In determining the performance of the Objective the DOE evaluator(s) shall consider the following as measured
through progress reports, peer reviews, Field Work Proposals (FWPs) , Program Office reviews/oversight, etc.:
• Willingness to pursue novel approaches and/or demonstration of innovative solutions to problems;
• Willingness to take on high-risk/high payoff/long-term research problems, evidence that the Contractor

"guessed right" in that previous risky decisions proved to be correct and are paying off;
• The uniqueness and challenge of science pursued, recognition for doing the best work in the field;
• Extent of collaborative efforts , quality of the scientists attracted and maintained at the Laboratory;
• Staff members visible in leadership position in the scientific community; and,
• Effectiveness in driving the direction and setting the priorities of the community in a research field.
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~ ~ to discuss further research directions ; lab is center for high-quality research and attracts full ~

~ I cadre of researchers; some aspects of programs are world-class . "
~;: ~ ";" ¥(')i0~_<;,~:;:' "' '·: ·_"··:~W_ :.~ "",, ' ::."'_~" ·~·.Y:1>i$: '!":Y"";_Y:l"{_"' ·V;"' · · ' ;.~""'.~~:'~:;::" " ~'...:",";::;1-:;- '."' .' ~~-;" -:J ."l; ';: '.;;'~~~.~.~_4': :;;::."tc.~",.~ ·r::;>r~~'·;·X·;:"1I'·' :·: _"t·" we·~:",";;"',"$.~,:·~;''J>' :·,:~··::·",;-<;~· ·~· ,,~· ". ~";;,M:~-."S:-<":;';qn;)Wf'.~';'

~ B ch performer in many areas; staff asked to speak to Academy or equivalent pan
~ . further research directions; fewaspects of programs are world-class. ;
;'!~-~:'·M:,;'I:;o;.:!'Ux,;,;.",,~:.~:·:<I:.·Nr:;;';"'"'l»'."';::~;'~.:·X;~;:;J:·~·;r!X:JUl;iI;.!.t.~.'!.:U.;.;,.~:n.'!I.~;·;,=.~ !"~~;(f,'!-~;'=·.~.~'f.::;:~":'::.:::M""~~·:::. 'flc"";'!'lJ:;"~_ . ';~- · '~·J:1.~.'1·a;;:,;IIIiJ(:t: ;:';'-;;.J:";.\ ;n;;; !.-;,'t:"':·;'-:;;;·;~; ".l'. :·: · ·;;,-;, ':.'.;r;::;;.'.'.'1 >;.;:.~.'X;::r:~· · -;; i.-~." · :;'-"·~':''- ;.';:X'i$.{~.~'',, ·~-;, . ·;..!:;,o-:: .:·:'-:$.-~;(;.:·'-.:-_..~=-:'1 "!.:t:(IC ~ Working on problems no longer at the forefront of science; stale research; evolutionary, not !

t!:.: ;a)i.~:,,, r.*Z-.~~':!'Jr';:Z~;e.~l~~;>~~~~~"';-~:>:'~;W:;;~!;}i;r,r.~~-r..~Htiii~:*;r.:,f;:;;-;;.;::", w;aro;;<;r..i;';;);;'l::C~"J:·:~~::~ ;",::r..:<z!t(>:M!;Q:A'. ;;' ~;;:';:: ' ;:m.;.;<;:~ :.::.;~"' ::;;Z:';':':::H~:''l:::':i'' "l:~l: "",,;:<,;: ,,"::lI< "",-'Ii ,,"x t:':'!'; ~ , .-:; ~"""'~~ > r<" l'~",.>!;; ~o:t.....~
L~~,~,m,_.~l~~i"I~~,.~ttp~!!!P~",l?!2~~~~~,~L~!E~t~~"~F =-"~,"'=~ N""~_'A ".",' ,~~- =.~ , ~ 'J' •• ' • " • n~~''''·~"'~~·'~''''' ·'·.~<i
tL N ~~~~_J2~~~~l=~tific ~-s~~!?~~~nce~~~~~~~Le~~~~~!~~:_~~~~r_u~~v~~~'~ ff Y~~h~~ ~~~~~~~ww~ ~< .. ~. ~~V~l ~w,< ~~.

1.3 Provide and sustain Science and Technology Outputs that Advance Program Objectives and Goals

In determining the performance of the Objective the DOE evaluator(s) shall consider the following as measured
through progress reports, peer reviews , Field Work Proposals (FWPs), Program Office reviews/oversight, etc.:

• The quantity and quality of output/accomplishments in research validated by the evaluating program
office, program reviews, and peer reviews;

• The number of publications in peer-reviewed journals ; and,
• Demonstrated progress against peer reviewed recommendations , headquarters guidance, etc.

Performance
~P"""_"'''''''''''''''''''' ''''!115'''l l!~''')I; ''~'''''' iie'I)i;.~**lI:JS: ~ "'~~mIil....-.mot OIl,..,..

Not failing; see below.
~'·rwww"¢: " $ ...."........ .... 'l'" "''ll'Il''W'' iU. S.• ¥'Wf,"'__~~""""""' =~~....,_" "'......~

Peer reviewers not satisfied; output not meeting general scientific standards ; minimal progress
. against FWPs. ._ . ~ ~_

The numerical grade for "Pass" is 4.3 and for "Fail" it is 0.7

1.4 Provide for Effective Delivery of Science and Technology

In determining the performance of the Objective the DOE evaluator(s) shall consider the following as measured
through progress reports, peer reviews , Field Work Proposals (FWPs), Program Office reviews/oversight , etc.:
• Efficiency and effectiveness in meeting goals and milestones;
• Efficiency and effectiveness in delivering on promises, and getting instruments to work as promised;

and,
• Efficiency and effectiveness in transmitting results to the community and responding to DOE or other customer

guidance.

Grade
rp;;;;--'""+.....~""""' ·

Fail
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Numerical
Score ,
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.Weight ..Weighted 7

, Score
"

40%
30%
15%
15%

Overall ASCR Total
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Overalls: .
.: Score

t

. :.'J.."

I A complete listing of the S&T Goals & Objectives weightings for the SC Programs is provided within Attachment I to this plan . The final
weights to be utilized for determining weighted scores will be determined following the end of the performance period and will be based on
actual Budget Authority for FY2006.
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(Table 1.2) Overall Performance Goal Score Development

,Science Program O,ffice , '- ,- ' . ;',~

,': .Letter~ ~ Numerical ' Funding Weighted Overall"-
:-':Sc~re, : '" " .. " ,' Grade Weight , Score -Weighte.d

"
I

:, "

(BA) ,~ ," : : - Score
Office of Advanced Scientific Research 0% .:~ , '

Office of Basic Energy Sciences 51%
Office of Biological and Environmental

1%
Research "-

Office of Hiah Enerzv Ph ysics 48% '-"\,;::": ';,:.

Office of Workforce Development for " .... .. ;

0% ~

. , .
"

"

Teachers and Scientists
•.. • t. , ,-
" »:..' : ~ 1>

'. r :y " , ~;",{~,:.. : " i'~
, f'" ~., .~~ " ..' '. -< , Performance 0 0i1l1.0T otal ·

'" ::--'.. .. ' . . •.t)-

. z

Total 4.3-4.1 4.0-3.8 3.7-3.5 3.4-3 .1 3.0-2.8 2.7-2.5 2.4-2.1 2.0-1.8 1.7-1.1 1.0-0.8 0.7-0
Score
Final

A+ A A- B+ B B- C+ C C- D F
Grade

(Table 1.3) Goal 1 Final Letter Grade

2 Weightings for each Customer listed within Table 1.2 are preliminary, based upon FY 2005 Budget Authority figures, and are provided for
informational purposes only. The final weights to be utilized for determin ing weighted scores will be determined following the end of the
performance period and will be based on actual Budget Authority for FY2006.
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2.0 Provide for Efficient and Effective Design, Fabrication, Construction and Operations of Research Facilities

The Contractor provides effective and efficient strategic planning; fabrication, construction and/or
operations of Laboratory research facilities; and is responsive to the user community.

The Provid e for Efficient and Effective Design, Fabrication, Construction and Operations of Research Facilities
Goal shall measure the overall effectiveness and performance of the Contractor in planning for and delivering
leading-edge research facilities to ensure the required capabilities are present to meet today's and tomorrow's
complex challenges. It also measures the Contractor 's innovative operational and programmatic means for
implementation of systems that ensures the availability, reliability, and efficiency of facilities; and the appropriate
balance between R&D and user support.

Each Objective within this Goal is to be assigned the appropriate numerical score by the DOE HQ Office of
Science 's (SC), other cognizant HQ Program Offices , and other customers as identified below. The overall Goal
score from each HQ Program Office and/or customer is computed by multiplying numerical scores earned by the
weight of each Objective, and summing them (see Table 2.1). Weightings for each office listed below are
preliminary, based upon FY 2005 Budget Authority figures , and are provided here for informational purposes only.
The final weights to be utilized for determining weighted scores will be determined following the end of the
performance period and will be based on actual Budget Authority for FY 2006. Each of the Program Offices listed
below have been weighted primarily based on the percent of overall Laboratory Line Item, GPP, or other direct
funding for facility operations.

• Office of Advance Scientific Computing Research (ASCR) (0)%
• Office of Basic Energy Sciences (BES) 97%
• Office of Biological and Environmental Research (BER) 0%
• Office of High Energy Sciences (HEP) 3%
• Workforce Development for Teachers and Scientists (WDTS) (0%)

The overall performance score and grade for this Goal will be determined by multiplying the overall score assigned
by each of the offices identified above the weightings identified for each and then summing them (see Table 2.2).
The overall score earned is then compared to Table 2.3 to determine the overall letter grade for this Goal. Individual
Program Office weightings for each of the Objectives identified below are provided within Table 2.1. The
Contractor's success in meeting each Objective shall be determined based on the Contractor's performance as
viewed by DOE HQ Office of Science's (SC) Program Offices for which the Laboratory conducts work.

Object ives:

2.1 Provide Effective Facility Design(s) as Required to Support Laboratory Programs (i.e., activities leading up to
CD-2)

In determining the performance of the Objective the DOE evaluator(s) shall consider the following as measured by
scientific/technical workshops developing pre-conceptual R&D, progress reports , Lelunan reviews , Program/Staff
Office reviews/oversight, etc. :
• Effectiveness of planning of pre-conceptual R&D and design for life-cycle efficiency;
• Leverage of existing facilities at the site ;
• Delivery of accurate ad timely information required to carry out the critical decision and budget formulation

process; and,
• Ability to meet the intent of DOE Order 413.3, Program and Project Management for the Acquisition of Capital

Assets.

J-B-12



The potential exists for credible science and business cases to be made for the acquisition, but
the laboratory fails to take advantage of the opportunity.

II.JMr_'Po·.....,...1I1 ~~~~·~~._.. W<'~'''*'rn·M.Wf!."lWIi~~~.'..

F Proposed approaches are based on fraudulent assumptions; the science case is weak to non-
existent the business case is seriously flawed.

1-""""""'..~''''''..k.;;,;,;;;;;;.;~_......'';'''';;;~,;~'''''M,;;,,;,......_ .;,;,,.;.'"''''''''.,.,.,'''''''''.,...''"' ...."""""""'w.."'""""""".-=''''"._,,_..,,'''.,,",,....J...,.,.'''_ ''''''''''''''''"'''''..,,'''..'~
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J 2!~.~.~ " .1 . = ..,,, """ -r,,,"- ·.co: ·. , ~~M_· M.'C ,. "~,.•• ,, .. -,•• . . • • • •..rr c, -:!.~!:!2~!!1.~~~~. .. 0 •• ·,." .sv ·" ..". "·~.,, •... .. ...,...• · .e ·.'·.····~ •• ·..· ,..", ·· .1
f: A to A+ ~ In addition to meeting all measures under B+, the laboratory is recognized by the research
: f, community as the leader for making the science case for the acquisition; Takes the initiative to

~ demonstrate the potential for revolutionary scientific advancement. Identifies, analyzes and ..
~ champions novel approaches for acquiring the new capability, including leveraging or extending ~

II the capability of existing facilities and financing . Proposed approaches are widely regarded as . ~
~ innovative, novel, comprehensive, and potentially cost-effective. Reviews repeatedly confirm ..
.. potential for scientific discovery in areas that support the Department's mission, and potential to

.••."••,,'"'•••. ;:"'"<•...•~h~~~~"~,,~~~~.iB!.~~: ..9:;.~~~ce,~E~~..~;:ac: ,~r-~~:~!,~9~:"", ,.,,, ;.,." ..,,, ,",.."",·.:,~x".=· ,· : . ;: ,"'''''', , i :,, .~ · ,,,••:.: :~,"1:
l Provides the overall vision for the acquisition. Displays leadership and commitment to
~ achieving the vision within preliminary estimates that are defensible and credible in terms of
I cost, schedule and performance; develops quality analyses, preliminary designs, and related
! documentation to support the approval of the mission need (CD-D), the alternative selection and
~ cost range (CD-I) and the performance baseline (CD-2) . Solves problems and addresses issues.
. Keeps DOE appraised of the status, near-term plans and the resolution of problems on a regular

basis . Anticipates emerging issues that could impact plans and takes the initiative to inform

i!-=..••,,=~ "'.,..•_"?~!?£~r7~~~!~..~~!,~~~~~~~~~~~*-~.~:u~%M~V_~;Mt~X~.~·..~_~~~~#-.m~_·.~__·~.~~~~ .....~,~.=.~·=====~.~~~"'.".~
Fails to meet eX2ectations in one of the areas listed under B+.

~"'''''''_'''..... >i''''~~~:~~:~~:::~~.-,~~_H1~%-r~~. ~~;~)',!~l::i;"l!l<J.'.o;:::':-~~~~w::r~;;;&':!:;;:<.,:~~~~,,~;:l'JWJi~Ji~:,;.:~....,~

The laboratory team develops the required analyses and documentation in a timely manner.
However, inputs are mundane and lack innovation and commitment to the vision of the

2.2 Provide for the Effective and Efficient Construction of Facilities and/or Fabrication of Components
(execution phase, post CD-2 to CD-4)

In determining the performance of the Objective the DOE evaluator(s) shall consider the following as measured
through progress reports', Lehman reviews, ProgramiStaffOffice reviews/oversight, etc.:
• Adherence to DOE Order 413.3 Project Management for the Acquisition of Capital Assets;
• Successful fabrication of facility components
• Effectiveness in meeting construction schedule and budget; and
• Quality of key staff overseeing the project(s).

L Grade
rAt;;M-.,

Performance
Lab;;t;y..h~~id"';tifi-;~i'";;rr;Pi=tedp";";~~~fu;;;ould ~llow th;P;;~ to be
increased if such were desirable, without impact on baseline cost or schedule; Laboratory
always provides exemplary project status reports on time to DOE and takes the initiative to
communicate emerging problems or issues. There is high confidence throughout the execution

~ phase that the project will meet its cost/schedule performance baseline; Reviews ident ify

1_="'"~~~envir_<:nm~~.~f.:!?'~2!~~~~!~E~!~!~!2jJ~,,~~~l~.y~,_. .=.,~~.,"'_,_=.~. ~_'''''N''~

IB+ IThe project meets CD-2 performance measures ; the laboratory provides sustained leadership
, . and commitment to environment, safety and health ; reviews regularly recognize the laboratory

. for being proactive in the management of the execution phase of the project; to a large extent ,
, problems are identified and corrected by the laboratory with little, or no impact on scope , cost or

schedule ; DOE is kept informed of project status on a regular basis ; reviews regularly indicate

_ , p roject is~~cted to~~~l,!.!s c~~,~S~~~~If:J?!~~:M~_~"'.,,, .._ ",."'.,"" __~.=,..~"'~,~=~.="" II

Ec ~:~~;~~~:et;:~\~:~~~;P;T;i:~ :;~~~~~¥o~~~j~l:J~;fu~-:~~;b;;~line;
. Laboratory comrrutment to environment, safety and health Issues IS adequate, Reports to DOE !1

can vary in degree of completeness; Laboratory commitment to the project appears to be . . m
- _ . :mlftl;~.,_ ~'!-~t·~,;.<»~~;~_}{>.~;__=;.;~=-..r=l ~r<.;':\~• .;"":..,.' ,l~~· '·~·;~il~'>;<."'~.;'.~.=-¥::(;s:::..:}_a.~.\~»k>:~--.'.Y..,;.':<'.";.;;«,,,:~;'rr.;->:i'i~""'iiS(';;w:~.•;mo.<.:=*'.~')$i~._,'e.~X:.;<; " hIM:..~;.;,;;;Jj.!!M~:_~,!:, .* :.~
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fl" '-:' "::- -·1:rr :x.-;~; ; " "-'.~',"";" . " ··.~r·<· ~""Y:< "l;< ;;:;":::.-. .....M·.,.··,'v:-_·.'"·:"r<""l.·....·~· ··.-::;.,..,,.'.y.v; · '.~l~· ~.·::F · .!;.'i , .•: •••.; TO'::;' -- ~· y · · v· 'JfI.T:.11!;'~·: • -=~ ';::l' :.T:; -;.:: ~::.;-: .:.:.:.:. ..-. '.... . ... ··· ..-ver » .. •"'"J:i_..~;..:. : ~: ' ••• ; :;<":' " : ''- T'r

~ 1: subsiding. .. .' r-. ' ". . ' -: ". ' . ' E
t'i) ""c, .:! · R~-~i~~~ ·i~di~~t~~p;~j~'ti~~lik~iy' t~"b~~;;hit;' ~~~·ti~~h;d~l;' ;~;'f~~;~~·~ ·b-;~~ii~~~' ~~dJ~~'M' -"-'~t,
~ ~ Laboratory commitment to environment, safety and health issues is inadequate ; reports to DOE ~

.,,', •••" r:,,' ,.~, s••• ;.••!~~:;. ,~~!:.~,~!x-,i,nS?,I!lE~.t~i.}~~~E~~~~"~,~~.~~.~,t!?~~e,~"E.~?j~~;E,}},~,~,~~?,~,~~;;~;"'" < ...",s: '"'i.•'...".' i.'..•'"••••"."•.".".,t,~
ti F ~ Laboratory falsifies data during project execution phase; shows disdain for executing the project fi

~ within minimal standards for environment, safety or health, fails to keep DOE informed of ..
~ ~ project status; reviews regularly indicate that the project is expected to breach its cost/schedule 11

~ Jt.,~: ;~. ""-,-"'.,. "y "; v ' l'!'::'f1': .,,p;~~.f2~~~~~~.:..l?":~~~'!!'~~':'-"" "~" ".~ 'T_~~ -; ,::·~;·~z~v.:; ";J, ;t$Ii-~~;"'j·;· ' :. ':::.~ ''''''' ' --; ' ' .'' '':'.''{."Ji'. ;;'. '~~':;"'7,~' ~ ... ·;·; · ··~· ·;..~: 'r.-,.;~ .1;~"'·" ·'J< "".'-'."1' ",' ;'.t:.~',~) , .....;). c-r .»..•,-'.,....;.-. .., ~"V:"" , ~..:..'I ';'<.-;",."'::~.,.-><

2.3 Provide Efficient and Effective Operation of Facilities

In determining the performance of the Objective the DOE evaluator(s)shall consider the following as measured
through progress reports , peer reviews, Program/Staff Office reviews/oversight, performance against benchmarks ,
Approved Financial Plan (AFP) , etc.:
• Availability, reliability , and efficiency of facility(ies);
• Degree the facility is optimally arranged to support community ;
• Whether R&D is conducted to develop/expand the capabilities of the facility(ies);
• Effectiveness in balancing resources between facility R&D and user support ; and,
• Quality of the process used to allocate facility time to users.

Grade
AtoA+

B

C

· n

F
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2.4 Effective Utilization of Facility(ies) to Grow and Support the Laboratory's Research Base

In determining the performance of the Objective the DOE evaluator(s) shall consider the following as measured
through peer reviews, participation in international design teams, Program/Staff Office reviews/oversight, etc.:
• Contractor's efforts to take full advantage of the facility to strengthen the Laboratory's research base; and,
• Conversely the facility is strengthened by a resident research community that pushes the envelope of what the

facility can do and/or are among the scientific leaders using the facility.

l .,,~~,~,~~,~">~ '.~""""".~" " ~'~ '"_~~""'"""" " '~" "~~" '~""='4~'~~"~'"' '" ..~~E!~'~~'~=" " '"'~_"~" _~"_" "'<> 'M_" '~"<>'"' ''' " ."" =_.""-"..=, ,.,.,•.)i A to A+ ~ Reviews document how multiple disciplines are using the facility in new and novel ways and m

i f; reviews document that full advantage has been taken of the facility to strengthen the ~

; research base . (I

B+ ~ Reviews state strong and effective team approach exists toward establishing an internal user
! community; laboratory is capitalizing on existence of facility to grow internal capabilities.

,,~)i(I(;;"'I<]lf-~' T>~;'~:"'.J>;Ir~""~-:&;;~."",,~,~;:::';(.• :~,,;;"":.~Jl.1:,;.~~%:'lt':;'-"-...:i:MMl:t~~~.'l'C':'ll\iW~..:::;«....~.~N:,':, ;·,~l}M~l'l!.f",l\,"$.:.':"";~:~::i":'"!::'.~-s:~::n."M.%_:£~~'"7l."t1t~:t~!'i..~;;,;!.r-",",~~.

B Reviews state that lab is establishing an internal user community, but laboratory is still not

ca italizin ~!!X"2!!:"':~~~1~r;~~""<11~"~",!2.B~~i,~!~~~,~~~~~""" ._"_@,.".."..,,~._"" """",."","*
C Reviews state that the laboratory has made satisfactory use of the facility , but has not

demonstrated much innovation.
_~,*~;s..·__~~~_~~_~~~=~~(~~f~~""~ '_~.;:'iW~~"<:#"",.~_ _ ,~.".,,{

D Few indigenous staff uses the facility, with none using it in novel ways ; research base is ve
thin.

l<';_~~,~'_"';;~,'S<S~' '''''''- , • ~~~ ,~.~

,!.,=".,_=L~r.~~..r:2~ ..~~2~,2J?~:~_fa""c...il...i.:.-a_d_eoclq,",u_atwe•.~I :Y"~·~" _~_"~"=~"""""_'AA~_'_
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. _....0%

'W~ight.· Weight~d i . O.veran>
-, ,- - Score Score. -.,

Numerica l
Score - .

Letter '
Grade

2.1 Pro vide Effective Facili Desi n s
Office of Advance Scientific Research

.Scill~ce Program Office .

2.2 Provide for the Effective and Efficient
Construction of Facilities and/or Fabrication
of Components

0%
::'

2.3 Provide Efficient and Effective
o eration of Facilities

0% t » ,:~' -vc

0%

0%

0%

0%

20%

60%

10%

10%

90%

20%

80%

2.1 Provide Effective Facili Desi n s

2.4 Effective Utilization of Facility to Grow
and Support the Laboratory's Research
Base

Office of Basic Ener Sciences

2.2 Provide for the Effective and Efficient
Construction of Facil ities and/or Fabrication
of Com onents

2.4 Effective Utilization of Facility to Grow
and Support the Laboratory 's Research
Base

2.3 Provide Efficient and Effect ive
o eration of Facilities

2.2 Provide for the Effective and Efficient
Construction of Facilities and/or Fabrication
ofCom onents

2.1 Provide Effective Facili Desi n(s)

-'~~'~~~-l..;'.#~~~;:;:;'~~~~~~~~~S:l.--~===J
Office of Biological and Envi ronmental
Research

2.1 Provide Effective Facilit Desi n s)

2.4 Effective Utilization of Facility to Grow
and Support the Laboratory's Research
Base

2.3 Provide Efficient and Effecti ve
o eration of Facilities

2.2 Provide for the Effective and Efficient
Construction of Facilities and/or Fabrication
of Com onents

Office of Hi h Ener Ph sics

2.3 Provide Efficient and Effecti ve
o eration of Facilities
2.4 Effective Utilization of Facility to Grow
and Support the Laboratory's Research
Base

3 A complete listing of S&T Goals & Objectives weightings for the SC Programs is prov ided within Attachm ent I to this plan.
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Construction of Facilities and/or Fabrication , , .

of Components -:

l-- 2.3 Provide Efficient and Effective
0% I ' ) ~' " ;,<:;; .

."

Operation of Facilities ;. "

2.4 Effective Utilization of Facility to Grow , ;:".': ....... Y:,...
and Support the Laboratory's Research 0% .. " .-":.
Base ,, ' ;,..•. .. " ::.:

"" , .~ .::" " :'. .. . : .. ..... ": ".< -:",., .. Overall WDTS ·Total ·'...", . ,'... I ~ .:,.: >. .. ~. ,. , .. . "

(Table 2.1) Program Office Performance Goal 2 Score Development

3%

0%

0%

97%

(Table 2.2) Overall Performance Goal 2 Score Development"

Office of Advanced Scientific
Research

Office of Biological and
Environmental Research

Office of Basic Ener Sciences

Office of Hi h Ener Ph sics
Office of Workforce Development for
Teachers and Scientists

~~

.... ,.
~ ~ ".'

\."

I
Total

4.3-4.1 4.0-3.8 3.7-3.5 3.4-3.1 3.0-2.8 2.7-2.5 2.4-2.1 2.0-1.8 1.7-1.1 1.0-0.8 0.7-0Score
Final

A+ A A- B+ B B- C+ C C- D F,Grade

(Table 2.3) Goal 2 Final Letter

4 Weightings for each Customer listed within Table 2.2 are preliminary, based upon FY 2005 Budget Authority figures, and are provided for
informational purposes only. The final weights to be utilized for determining weighted scores will be determined following the end of the
performance period and will be based on actual Budget Authority for FY 2006.
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3.0 Provide Effective and Efficient Science and Technology Program Management

The Contractor provides effective program vision and leadership; strategic planning and development of
initiatives; recruits and retains a quality scientific workforce; and provides outstanding research processes,
which improve research productivity.

The Provide Effective and Efficient Science and Technology Program Management Goal shall measure the
Contractor's overall management in executing S&T programs. Dimensions of program management covered
include: I) providing key competencies to support research programs to include key staffing requirements ; 2)
providing quality research plans that take into account technical risks, identify actions to mitigate risks; and 3)
maintaining effective communications with customers to include providing quality responses to customer needs.

Each Objective within this Goal is to be assigned the appropriate numerical score by the Office of Science, Program
Offices as identified below. The overall Goal score from each HQ Program Office and/or customer is computed by
multiplying numerical scores earned by the weight of each Objective, and summing them (see Table 3.1).
Weightings for each office listed below are preliminary, based upon FY 2005 Budget Authority figures, and are
provided here for informational purposes only. The final weights to be utilized for determining weighted scores will
be determined following the end of the performance period and will be based on actual Budget Authority for FY
2006.

• Office of Advance Scientific Computing Research (ASCR) 0%
• Office of Basic Energy Sciences (BES) 51%
• Office of Biological and Environmental Research (BER) 1%
• Office of High Energy Sciences (HEP) 48%
• Workforce Development for Teachers and Scientists (WDTS) 0%

The overall performance score and grade for this Goal will be determined by multiply ing the overall score assigned
by each of the offices identified above by the weightings identified for each and then summing them (see Table 3.2
below) . The overall score earned is then compared to Table 3.3 to determine the overall letter grade for this Goal.
Individual Program Office weightings for each of the Objectives identified below are provided within Table 3.1.
The Contractor's success in meeting each Objective shall be determined based on the Contractor's performance as
viewed by the Office of Science Program Offices for which the Laboratory conducts work.

Objectives :

3.1 Provide Effective and Efficient Stewardship of Scientific Capabilities and Program Vision

In determining the performance of the Objective the DOE evaluator(s) shall consider the following as measured by
peer reviews, existence and quality of strategic plans as determined by SC and scientific community review,
Program Office reviews/oversight, etc.:

• Efficiency and Effectiveness ofjoint planning (e.g., workshops) with outside community;
• Articulation of scientific vision;
• Development of core competencies, ideas for new facilities and research programs ; and,
• Abilit to attract and retain hi hi ualified staff.
Grade Performance

A to A+ Providing strong programmatic vision that extends past the laboratory and for which the lab is a
recognized leader within SC and in the broader research communities; development and
maintenance of outstanding core competencies, including achieving superior scientific
excellence in both exploratory, high-risk research and research that is vital to the DOE/SC
missions; attraction and retention of world-leading scientists; recognition within the community
as a world leader in the field.

~ ~,"_~~M"%~' .'i:W:~.~;,:n.'~'S>:>;.;i.M~·ti.~:X;__~;;'·.~7.w;..,,1't':';<-~'i:'~{;;.'Ii~'W>,'X~<~~· i.'>~· '-;;:MI$,~:_'i<'i'/lIII.<;#m;'_';:_,*'!9'<"""~='!,'.'O~W:X:=';;;',~·~'i:-im<~· ,M'_,,.,,m"~"'~" ~%" "'~"=" "" X'~_"'''~'''_'''_' ''M='~",,.'~"fj

B+ programmatic vision within the laboratory with input from and output to external
ommunities; develo ment and maintenance of stron core competencies that are
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--~= "c' r~~g~;-~t~fili;~~"ed ;for'b~th"high=;i;k;~~~~;~h ~~d'~t~~~;d~hi~'i~;"~~-~i~~~~;iti~;i ;~-~~~;~h;---~- ll

~. attracting and retaining scientific staffwho arevery talented in all programs. ... r
'B,, -,c" "l'p;~g;;~~ti~ '~i';i~~"th~ti~-~;iy"p~rti~iry'~~h~;~~t ~~d'~~t'~~ti~Uely';~ii'~~~~;~t~d';ith' ;~te;;;rr

[; communities; development and maintenance of some, but not all core competencies with ,­
. attention to, but not always the correct balance between, high-risk and mission-critical research; ~

attraction andretention of scientificstaff whotalented inmost progr~ms. .' . ,.,. , .' , -: ' , i:
C Faii~;~- t~-~~hi~~~-~ ~~I;~;~~t~;~g~~~~ti~-;i~i~~-'~th"i;tti~ '~~ ~~~;~~~~ti~'~ ;ith~~t~~~r" ' .... ''' - ~

r:
communities ; partial development and maintenance of core competencies (i.e., some are Ii
neglected) with imbalance between high-risk and mission-critical research; attracting only
mediocre scientists while most talented ones.

D Minimal attempt to achieve programmatic vision; little ability to develop any core competencies
with a complete lack of high-risk research and ignorance of mission-critical areas; minimal ,

r~""""" '>''''''''''''_':!i""s".u,,,c,,,,c_~~,~,"a.~~~,~~~_2!~:>~~z~~~1x.,!~t~~,~~~~;~~~~~""" .u•..,,,", ,~,,,, .,.,,,,,,~,",,,,=,,,,,~••",.t<,,,,~'""'»=""~
F No attempt made to achieve programmatic vision; no demonstrated ability to develop any core ~

competencies with a complete lack of high-risk research and ignorance of mission-critical areas; ~

failure to attract even reasonably talented scientists. ~
!'''_-<'''~-_~'~~.," -~--? .~"-,,,,,~,~~~,,~,=,•• ,,,=,_,~,,._.._rlt.w~~.';; ' ,Yl ,'1·J;U;()I$';!'M:."'>'1 : .:)'m:~"~_~·;'Y;; _·'!JN=:=,~t«.~.",·,~If';.·.~:: .~_,« · ~,'W')-_""~1_~l'I~~K';';'~=f>l'ii';Nm; f<~~'l-'$i; ;W;.,,;,;~';;';'~";N.: :;.;«~~-.~.~~j

3.2 Provide Effective and Efficient Science and Technology Project/Program Planning and Management

In determining the performance of the Objective the DOE evaluator(s) shall consider the following as measured by
peer reviews, existence and quality of strategic plans as determined by SC and scientific community review,
Program Office and scientific community review/oversight, etc.:

• Quality of R&D and user facility strategic plans;
• Adequacy in considering technical risks;
• Success in identifying/avoiding technical problems;
• Effectiveness in leveraging (synergy with) other areas of research; and,
• Demonstration of willingness to make tough decisions (i.e., cut programs with sub-critical mass of expertise,

divert resources to more promising areas, etc.).

Grade
A toA+

B

C
. D

F

JI It.iYiWWW.... lliii~.-.._ _ .....__.....".:

Performance"I ' _ 7_

3.3 Provide Efficient and Effective Communications and Responsiveness to Customer Needs

In determining the performance of the Objective the DOE evaluator(s) shall consider the following as measured
through Program Office reviews/oversight, etc.:
• The quality, accuracy and timeliness of response to customer requests for information ;
• The extent to which the Contractor keeps the customer informed of both positive and negative events at the

Laboratory so that the customer can deal effectively with both internal & external constituencies; and,
• The ease of determining the appropriate contact (who is on-point for what).

./
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Grade
AtoA+

F

c

B

D

Evidence of good communications is noted throughout the contractor organization and
responses to requests for information provide the minimum requirements to meet HQ needs;

~,"::"",>."",.,.":".,,,{(o~w,,,:,,i;t,,,~,,,!.~;~,:~~~,,~g~=~£,~:,!~>~~~~"~,~~~~~g.is,..~!!~~,!~,;~~';9:i,!le .~~~~~~~::"..,,,~=x,,,."~,=<,,..,=~~,,,
Laboratory representatives recognize the value of sound communication with HQ to the mission
of the laboratory. However, laboratory management fails to demonstrate that its employees are
held accountable for ensuring effective communication and responsiveness; laboratory

representatives do not take the initi~=~~~ H£.!.?~~~1!:sJ!~~~~~_,=,~~w'~" : ".'=~.=.1i
Communications from the laboratory are well-intentioned but generally incompetent ; the
laboratory management does not understand the importance ofeffective communication and

~"" ,,,,,,,:,,,, ,,,,,,, ,,,,,* ,,,~~,~g~~~~~~to,}~~,~~~~-,",~~l~~r:19!X;""'''''' '-..,••,--.,....".__:,,''''''':_'=m'''__''''"'"''~'''''''<='''
Contractor representatives are openly hostile and/or non-responsive - emails and phone calls
are consistently ignored; communications typically do not address the request ; information
provided can be incorrect, inaccurate or fraudulent - information is not organized, is

, or is fabricated .

Office of Workforce Development for
Teachers and Scientists
3.1 Effective and Efficient Stewardshi

5 A complete listing of the S&T Goals & Objectives weightings for the SC Programs is provided within Attachment [to this plan.
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.'.:.

'ScienceProgram o.ffice ~ ' : '.,:,{/:,' "

,. ' "'/ .:. .. ·P:.\:, , ", '.'
Office of Advanced Scientific
Research
Office of Basic Energy Sciences
Office of Biological and
Environmental Research
Office of Hiah Enerzv Physics
Office of Workforce Development for
Teachers and Scientists

" .. ,:'<'.':~ ' .""

(Table 3.2) Overall Performance Goal 3 Score Development"

::...

Total
4.3-4.1 4.0-3.8 3.7-3.5 3.4-3.1 3.0-2.8 2.7-2.5 2.4-2.1 2.0-1.8 1.7-1.1 1.0-0.8 0.7-0

Score
Final

A+ A A- B+ B B- C+ C C- D F
Grade

(Table 3.3) Goal 3 Final Letter Grade

6 Weightings for each Customer listed within Table 3.2 are preliminary, based upon FY 2005 Budget Authority figures, and are provided for
informational purposes only, The final weights to be utilized for determining weighted scores will be determined following the end of the
performanc e period and will be based on actual Budget Authority for FY2006 .

J-B-21



DE-AC02-76SF00515
AppendixB

Revision date 9/27/05

i.O Provide Sound and Competent Leadership and Stewardship of the Laboratory

The Contractor's Leadership provides effective and efficient direction in strategic planning to meet the
mission and vision of the overall Laboratory; is accountable and responsive to specific issues and needs when
required; and corporate office leadership provides appropriate levels of resources and support for the overall
success of the Laboratory.

The "Provide Sound and Competent Leadership and Stewardship of the Laboratory" Goal shall measure the
Contractor's Leadership capabilities in leading the direction of the overall Laboratory. It also measures the
responsiveness of the Contractor to issues and opportunities for continuous improvement and corporate office
involvement/commitment to the overall success of the Laboratory .

Each Objective within this Goal is to be assigned the appropriate numerical score by the evaluating office as
described within Section I of this document. Each Objective has one or more performance measures, the outcomes
of which collectively assist the evaluating office in determining the Contractor's overall performance in meeting that
Objective. Each of the performance measures identifies significant tasks, activities, requirements, accomplishments,
and/or milestones for which the outcomes /results of are important to the success of the corresponding Objective .
Although other performance information available to the evaluating office from other sources may be used, the
outcomes of performance measures identified for each Objective shall be the primary means of determining the
Contractor's success in meeting an Objective . The overall Goal score is computed by multiplying numerical scores
earned by the weight of each Objective, and summing them (see Table 4.1 at the end of this section). The overall
score earned is then compared to Table 4.2 to determine the overall Goal letter grade.

4.1 Provide a Distinctive Vision for the Laboratory and an Effective Plan for Accomplishment of the Vision to
Include Strong Partnerships Required to Carry Out those Plans

In measuring the performance of this Objective the DOE evaluator(s) shall consider the following :
• Quality of the Vision developed for the Laboratory and effectiveness in identifying its distinctive

characteristics;
• Quality of Strategic/Work Plan for achieving the approved Laboratory vision;
• Quality of required Laboratory Business Plan;
• Ability to establish and maintain long-term partnerships/relationships that advance /expand ongoing Laboratory

missions and/or provide new opportunities/capabilities; and,
• Effectiveness in developing and implementing commercial research and development opportunities that

leverage accomplishment of DOE goals and projects with other federal agencies that advances the utilization of
Laboratory technologies and capabilities .

The overall performance (outcomes/results) of the following set of performance measures (tasks, activities,
requirements , accomplishments, and/or milestones) shall be utilized by evaluators as the primary measure of the
Contractor 's success in meeting this Objective and for determining the numerical score awarded . The evaluation of
this Objective may also consider other tasks, activities , requirements , accomplishments, and/or milestones not
otherwise identified below but that provide evidence to the effectiveness /performance of the Contractor in meeting
this Objective. The weight of this Objective is 35%.

4.1.a Effectiveness in meeting required milestones in the development and/or update of the Laboratory Vision and
Strategic/Work Plan.

4.I.b The Laboratory Vision provides a clear understanding of the distinctive characteristics of the Laboratory.
4.I .c The Laboratory Business Plan provides' all required data in a clear and concise manner and is completed

within established guidelines and schedules.
4.1.d Strategic partnerships are developed that demonstrate the Laboratory's leadership, support the leveraging of

DOE resources, and support collaborative programs with other DOE laboratories and industry groups.
4.I.e Pursue focused partnerships with key universities and colleges with large diverse student enrollment in the

sciences. Develop internships and rotations as well as exchange programs for high potential undergraduat es
from Historically Black Colleges, and schools with large Hispanic enrollment. Demonstrate improvement in
job acceptance rate among minority engineers and scientists.
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4.1.f SU and SLAC actively seek opportunities for community engagement including public outreach through

facility open houses, public lectures, K-12 educational events, and web based knowledge sharing.
4.1.g Effectiveness in maintaining appropriate relations with the community to include providing for open and

honest communications.

4.2 Provide for Responsive and Accountable Leadership throughout the Organization

In measuring the performance of this Objective the DOE evaluator(s) shall consider the following:
• Leadership's, to include Corporate Office Leadership 's, ability to instill responsibility and accountability down

and through the entire organization; and,
• The effectiveness and efficiency of Leadership, to include Corporate Office Leadership , in identifying and/or

responding to Laboratory issues or opportunities for continuous improvement.

The overall performance (outcomes/results) of the following set of performance measures (tasks, activities,
requirements, accomplishments, and/or milestones) shall be utilized by evaluators as the primary measure of the
Contractor's success in meeting this Objective and for determining the numerical score awarded . The evaluation of
this Objective may also consider other tasks, activities, requirements, accomplishments, and/or milestones not
otherwise identified below but that provide evidence to the effect iveness/performance of the Contractor in meeting
this Objective. The weight of this Objective is 35%.

4.2.a Level of Leadership responding to Laboratory issues is commensurate with the issues level of severity.
4.2.b The Contractor's Leadership response to Laboratory issues was timely and immediate mitigating actions were

identified and implemented as appropriate .
4.2.c Leadership maintains cognizance of corrective action plans and insures their timely closure .

4.3 Provide Efficient and Effective Corporate Office Support as Appropriate

In measuring the performance of this Objective the DOE evaluator(s) shall consider the following:
• Corporate Office involvement in and support of business and other infrastructure process and procedure

improvements;
• The willingness to enter into and effectiveness ofjoint appointments when appropriate; and,
• Where appropriate, the willingness to develop and work with the Department in implementing innovative

financing agreements and/or provide private investments into the Laboratory .

The overall effectiveness/performance of the following set of performance measures (tasks, activities , requirements ,
accomplishments, and/or milestones) shall be utilized by evaluators as the primary measure of the Contractor's
success in meeting this Objective and for determining the numerical score awarded. The evaluation of this
Objective may also consider other tasks, activities, requirements, accomplishments, and/or milestones not otherwise
identified below but that provide evidence to the effectiveness/performance of the Contractor in meeting this
Objective. The weight of this Objective is 30%.

4.3.a Level of Corporate Leadership involvement in reviewing and establishing risk limits for Laboratory
operations .

4.3.b Level of Corporate Leadership involvement in assessing management approaches and systems utilized at the
Laboratory to ensure they are comprehensive and sufficient to address significant risks attendant to
Laboratory operations and strategic mission accomplishment.

4.3 .c Level and comprehensiveness of Corporate Leadership assessments of the implementation of management
systems and approaches to ensure they are working as intended and are effective in controlling the risks
attendant to Laboratory operations and mission accomplishment within acceptable risks.

4.3.d Level of Corporate Leadership involvement in development of corrective actions for identified issues or
deficiencies at the Laboratory; involvement in reviewing progress in implementing corrective action plans ;
and the effectiveness of the corrections as implemented.
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"

l.J 4.0 Effect iveness and Efficiency of
".

Contr actor Leadership and
Stewardship

..
"1" .' ., - -;

4.1 Provide a Distinctive Vision for the
Laboratory and an Effective Plan for '.
Accomp lishment of the Vision to 35%
Include Strong Partnerships Required

~·i

to Carry Out those Plans , i

4.2 Provide for Responsive and ,>
"

Accountable Leadership throughout 35% ',.i-the Organization
,

-. .-

4.3 Provide Efficient and Effective !" , z;»

Corporate Office Support as 30% ,;::.'~,:,: .-);.~
Appropriate
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(Table 4.1) Goal 4 Performance Ratmg Development

Total 4.3-4.1 4.0-3.8 3.7-3.6 3.5-3.3 3.2-3.0 2.9-2.6 2.5-2.3 2.2-2.0 1.9-1.7 1.6-1.0 0.9-0
Score
Final

A+ A A- B+ B B- C+ C C- D F
Grade

(Table 4.2) Goal 4 Final Letter Grade
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5.0 Sustain Excellence and Enhance Effectiveness of Integrated Safety, Health, and Environmental Protection

The Contractor sustains and enhances the effectiveness of integrated safety, health and environmental
protection through a strong and well deployed system.

The Sustain Excellence and Enhance Effectiveness of Integrated Safety, Health, and Environmental Protection Goal
shall measure the Contractor's overall success in preventing worker injury and illness; effectively implementing
ISM down, through and across the organization; and providing effective and effic ient waste management,
minimization, and pollution prevention.

SLAC is expected to effectively and efficiently manage and operate the Laboratory through best-in-class
management practices designed to enable research while assuring the protection and proper maintenance of DOE
research and information assets, and protecting the health and safety of workers, the public and the environment.
SLAC is expected to manage and operate the Laboratory so as to ensure compliance with all applicable federal,
state, local laws and regulations , DOE directives, SLAC policies and requirements and other standards and
requirements imposed by the contract. SLAC is expected to effectively implement safety and environmental
management systems and work processes. SLAC is also expected to conduct an ongoing self-assessment program to
ensure continuous improvement in management systems and work processes and to achieve and maintain excellence
in safety and environmental performance.

The performance goal, objectives and measures are fundamentally linked to the seven Guiding Principles and five
Core Functions of Integrated Safety Management System (ISMS) and the specific DOE/Stanford University contract
provisions that require SLAC to integrate environment , safety and health into work planning and execution at all
levels.

Each Objective within this Goal is to be assigned the appropriate numerical score by the evaluating office as
described within Section I of this document. Each Objective has one or more performance measures, the outcomes
of which collectively assist the evaluating office in determining the Contractor's overall performance in meeting that
Objective. Each of the performance measures identifies significant tasks, activities , requirements , accomplishments,
and/or milestones for which the outcomes/results of are important to the success of the corresponding Objective .
The target identified for each performance measure, if achieved, will receive a rating ofB+ (Meets Expectations).
Although other performance information available to the evaluating office from other sources may be used, the
outcomes of performance measures identified for each Objective shall be the primary means of determining the
Contractor's success in meeting an Objective. The overall Goal score is computed by multiplying numerical scores
earned by the weight of each Objective, and summing them (see Table 5.1 at the end of this section). The overall
score earned is then compared to Table 5.2 to determine the overall Goal letter grade.

5.1 Provide a Work Environment that Protects Workers and the Environment

In measuring the performance of this Objective the DOE evaluator(s) shall consider the following :
• The success in meeting ES&H goals.

The overall performance (outcomes/results) of the following set of performance measures (tasks, activities ,
requirements, accomplishments, and/or milestones) shall be utilized by evaluators as the primary measure of the
Contractor's success in meeting this Objective and for determining the numerical score awarded . The evaluation of
this Objective may also consider other tasks, activities, requirements , accomplishments,

and/or milestones not otherwise identified below but that provide evidence to the effectiveness/performance of the
Contractor in meeting this Objective. The weight of this Objective is 20%.

5.1.a The Contractor 's progress in meet ing the Office of Science FY07 safety goal for days away, restricted or
transferred (DART) case rate .

Target 5.l.a.(1) The DART rate for FY06 is equal to the SC safety goal of 0.35 and SLAC has no
Type A or Type B accidents.
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5.1.b The Contractor 's progress in meeting the Office of Science FY07 safety goal for total reportable case
(TRC) rate.

Target 5.1.b.(l) The TRC rate for FY06 is equal to the SC safety goal of 0.87 and SLAC has no Type
A or B accidents.

5.1.c The number of reportable occurrences of release(s) to the environment.

Target 5.1.c.(l) There are no reportable occurrences of releases) to the environment.

5.1.d The number of instances of uncontrolled spread of radioactive contamination meeting the criteria of DOE
M 232.1-1.

Target 5.1.d.(l ) There are no instances of uncontrolled spread of radioactive contamination per DOE
M 232.1-1.

5.1.e Timely identification ofES&H non-compliances and implementation of corrective actions.

Target 5.1.e.(l) There are no overdue corrective action issues and non-compliances are reported
timely per DOE reporting criteria.

5.2 Provide Efficient and Effective Implementation of Integrated Safety, Health and Environment Management

In measuring the performance of this Objective the DOE evaluator(s) shall consider the following:
• The commitment of leadership to effective implementation of Integrated Safety Management and strong ES&H

performance is appropriately demonstrated;
• The maintenance and appropriate utilization of hazard identification, prevention, and control

processes/activities ;
• The identification of hazards and appropriate hazard controls is effectively implemented during the work

planning process and prior to formal authorization of work activities ;
• Staff, line managers and contractors have received appropriate safety training and possess demonstrated skills,

knowledge and abilities prior to commencement of work activities .
• Hazards and ES&H non-compliances area identified, tracked in a consolidated site-wide database and corrected

in a timely manner.

The overall performance (outcomes/results) of the following set of performance measures (tasks, activities,
requirements , accomplishments, and/or milestones) shall be utilized by evaluators as the primary measure of the
Contractor's success in meeting this Objective and for determining the numerical score awarded. The evaluation of
this Objective may also consider other tasks, activities, requirements, accomplishments, and/or milestones not
otherwise identified below but that provide evidence to the effectiveness/performance of the Contractor in meeting
this Objective. The weight ofthis Objective is 70%.

5.2.a Safety and environmental training and other competence requirements for staff, line managers and SLAC
contractors are fully identified, implemented and formally tracked in a timely manner.

Target 5.2.a.(l) Mandatory ES&H training requirements are completed to a level of90% per the
SLAC Training Database Metrics Reporting System.

5.2.b Safety management systems are developed and implemented that enhance the process for work planning ,
identifying hazards, and ensuring that controls and formal written procedures are in place prior to
authorizing and conducting work.

Target 5.2.b.(l) Corrective actions resulting from ISM reviews, validations and assessments are
completed in a timely manner or have DOE approval for plan to complete during FY06.
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5.2.c Line management is ensuring that work is formally authorized and work activities are adequately and
routinely monitored by line management for compliance with ES&H requirements.

Target 5.2.c.(1) There are no incidents of unauthorized work during FY06.

5.2.d Staff and line managers fully understand and implement the seven Guiding Principles and five Core
Functions of ISMS.

Target 5.2.d.(1) ISMS reviews performed in FY06 do not identify significant concerns or findings
related to staff and line management understanding ofISMS.

5.2.e OSHA audit non-compliances are corrected and Type A Investigation Corrective Action Plan milestones are
completed and tracked to closure in a timely manner.

Target 5.2.e.(1) OSHA audit findings are completed or dispositioned and Type A Corrective Action
Plan milestones are completed by the scheduled dates.

5.2.f SLAC completes all milestones leading to successful validation of Environmental Management System
(EMS) by the end ofCY2005 .

Target 5.2.f.(1) SLAC has an EMS in place and successfully validated by DOE by December 2005.

5.2.g SLAC ISM system is successfully validated in FY2006.

Target 5.2.g.(1) The SLAC ISM system is successfully validated in FY06 and SLAC does not have
Type A or Type B accidents in FY06.

Provide Efficient and Effective Waste Management, Minimization, and Pollution Prevention

In measuring the performance of this Objective the DOE evaluator(s) shall consider the following:
• Significant reduction in on-site chemical inventories and effective tracking of chemical use and life cycle costs.
• Increased efficiency and effectiveness of efforts to minimize the generation of waste and enhanced site-wide

recycling.

The overall performance (outcomes/results) of the following set of performance measures (tasks, activities,
requirements , accomplishments, and/or milestones) shall be utilized by evaluators as the primary measure of the
Contractor's success in meeting this Objective and for determining the numerical score awarded. The evaluation of
this Objective may also consider other tasks, activities, requirements , accomplishments, and/or milestones not
otherwise identified below but that provide evidence to the effectiveness/performance of the Contractor in meeting
this Objective. The weight of this Objective is 10%.

5.3.a Significant increase in post-consumer recycling of non-hazardous waste.

Target 5.3.a.(1) SLAC recycles 53% of non-hazardous waste.

5.3.b Success in minimizing waste generation (low-level , hazardous waste).

Target 5.3.b.(1) SLAC establishes FY06 baseline for low-level waste generation from routine
operations. SLAC reduces by 69% the generation of hazardous waste from routine operations by the end
of FY06 relative to the 1993 baseline.

5.3.c Significant reduction in on-site toxic chemical inventories and marked improvements demonstrated in life
cycle tracking of chemical management through implementation of Chemical Management Services
(CMS).
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Target 5.3.c.(1) SLAC Chemical Information Management Systems (CMS) demonstrates "on plan"
progress on reducing chemical inventories and improved chemical life cycle tracking from the initial
FY05 inventory to the end ofFY06.

5.3.d Establishment of pollution prevention and environmental stewardship objecti ves and measurable targets in
site Environmental Management System (e.g., P2 assessments, waste reduction, environmentally preferable
purchasing).

Target 5.3.d.(1) SLAC incorporates objectives and measurable targets for pollution prevention and
environmental stewardship in site EMS.

5.0 Sustain Excellence and Enhance
Effectiveness of Integrated Safety,
Health, and Environmental
Protection

5.1 Provide a Work Environment that
Protects Workers and the Environment

5.2 Provide Efficient and Effective
Implementation of Integrated Safety,
Health and Environment Mana ement

5.3 Provide Efficient and Effective Waste
Management, Minimization, and
Pollution Prevention

70%

10%

(Table 5.1) GoalS Performance Rating Development

Total
4.3-4.1 4.0-3.8 3.7-3.5 3.4-3.1 3.0-2.8 2.7-2.5 2.4-2.1 2.0-1.8 1.7-1.1 1.0-0.8 0.7-0Score

Final
A+ A A- B+ B B- C+ C C- D F

Grade

(Table 5.2) Goal Final Letter Grade

J-B-28



DE-AC02-76SF00515
Appendix B

Revision date 9/27/05

6.0 Deliver Efficient,.Effective, and Responsive Business Systems and Resources that Enable the Successful
Achievement of the Laboratory Mission(s)

The Contractor sustains and enhances core business systems that provide efficient and effective support to
Laboratory programs and its mission(s).

Provide Business Systems that Efficiently and Effectively Support the Overall Mission of the Laboratory Goal shall
measure the Contractor's overall success in deploying, implementing, and improving integrated business system that
efficiently and effectively support the mission(s) of the Laboratory.

Each Objective within this Goal is to be assigned the appropriate numerical score by the evaluating office as
described within Section I of this document. Each Objective has one or more performance measures , the outcomes
of which collectively assist the evaluating office in determining the Contractor's overall performance in meeting that
Objective. Each of the performance measures identifies significant tasks, activities, requirements, accomplishments,
and/or milestones for which the outcomes /results are important to the success of the corresponding Objective. The
target identified for each performance measure, if achieved, will receive a rating of B+ (Meets Expectations).
Although other performance information available to the evaluating office from other sources may be used, the
outcomes ofperformance measures identified for each Objective shall be the primary means of determining the
Contractor's success in meeting an Objective . The overall Goal score is computed by multiplying numerical scores
earned by the weight of each Objective, and summing them (see Table 6.1 at the end of this section). The overall
score earned is then compared to Table 6.2 to determine the overall Goal letter grade.

6.1 Provide an Efficient, Effective and Responsive Financial Management System(s)

The overall performance (outcomes/results) of the following set of performance measures (tasks, activities,
requirements, accomplishments, and/or milestones) shall be utilized by evaluators as the primary measure of the
Contractor's success in meeting this Objective and for determining the numerical score awarded. The evaluation of
this Objective may also consider other tasks, activities, requirements, accomplishments, and/or milestones not
otherwise identified below but that provide evidence to the effectiveness/performance of the Contractor in meeting
this Objective. The weight of this Objective is 25%.

Determination of the Contractor's provision ofa sound, responsive, and economical financial management system(s)
will be based upon the implementation of the directions, guidelines, and recommendations ofOMB Circular A-123,
which assesses management responsibility in determining sound fmancial management systems and internal control
performance.

In measuring the performance of this Objective, the DOE evaluator(s) shall consider the following :

• Demonstration of efficient and effective fmancial management system(s) support through the establishment of a
Senior Assessment Team by the Contractor;

• The overall assessment of the design and operation of internal controls over financial reporting ;
• The continual improvement of fmancial management system(s) through the Contractor's evaluation of internal

control at the Entity Level by its use of the five components of internal control ;
• The degree of knowledge and appropriate utilization of established system processes/procedures by Contractor

management and staff, as displayed by the Contractor's evaluation of internal control at the process, transaction
or application level; and,

• A reliance on the work of others to accomplish assessments for the determination of the financial management
system(s) effectiveness, as validated by internal and external audits and reviews.

6.1.a Demonstrate an effective financial management system through a reliance on the work of others to
accomplish assessment, such as external reviews, surveys and inspections.

Target 6.1.a.( 1) To meet the target level of performance for demonstrating an effective financial
management system through a reliance on the work of others requires verifiable documentation from
external reviews by the Inspector General (IG), Government Accountability Office (GAO), or other
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external audit/review organization. The review results must state that the Contractor's financial
management system has been evaluated, and has received a clean audit result, with no notable areas of
diminished performance identified. General comments in the audit or letter report would be accepted in
the definition of a clean audit result, provided that any deficiencies identified have little or no potential
to adversely impact the mission of the Laboratory.

6.I .b The Contractor's success in developing and completing corrective actions for reviews in accordance with
approved Corrective Action Plans (CAPs) shall be determined by an evaluation of the Contractor 's use of the
OMB Circular A-123 five (5) components of internal control at the Entity Level (OMB A-123, III, 8. ,1-5).

Target 6.I.b.(I) To meet the target level of performance for developing and completing corrective
actions for reviews in accordance with approved Corrective Action Plans (CAPs) requires verifiable
documentation that the Contractor has implemented four (4) of the five (5) OMB Circular A-123
recommended actions for Evaluating Internal Control at the Entity Level.

6.I.c The Contractor's success in meeting financial management goals and expectations is determined by an overall
assessment of the design and operation of internal controls over financial reporting (OMB A-123, III, A.-E.).

Target 6.1.c. (1) To meet the target level of performance for fmancial management goals and
expectations requires verifiable documentation that the Contractor has performed an overall assessment
of the design and operation of internal controls over financial reporting . This includes implementing
four (4) of the five (5) OMB Circular A-123 recommended actions for Assessing Internal Control over
Financial Reporting .

6.I .d Employee and Management awareness of financial management processes and procedures as displayed by the
Contractor establishment and performance of a Senior Assessment Team.

Target 6.1.d.(1) To meet the target level of performance for employee and management awareness of
financial management processes and procedures, the Contractor must provide verifiable documentation
that the Contractor has implemented five (5) of the six (6) OMB Circular A-123 recommended actions
for establishing a Senior Assessment Team, and that it has performed assessment work for the
organization.

6.1.e The success of the Contractor's management and reporting ofIndirect costs will be measured by an
evaluation of the Contractor's Direct-to-Indirect Ratio costs (I) as measured by DirectlIndirect FTE
calculations; (2) comparison with an industry standard (60 % Direct / 40% Indirect) ; and (3) their internal
control of the Indirect Rate reporting at the process, transaction or application level.

Target 6.1.e.(1) To meet the target level of performance for the Contractor's success in management
and reporting of Indirect costs , the Contractor must provide verifiable documentation that Indirect Rate
data has been collected and applied in accordance with recommendations of the IG, GAO, and other
independent review organizations, etc.; that the Indirect Rate data and performance has been evaluated
by Contractor top management; that Contractor management has implemented a plan to improve Indirect
Rate management toward an Industry Standard Ratio of 60/40 percent; and that the Contractor has
implemented five (5) of the OMB Circular A-123 recommended actions for evaluation ofintemal control
at the process, transact ion or application level in order to guarantee accuracy and appropriate application
of indirect rates .

6.2 Provide an Efficient, Effective, and Responsive Acquisition and Property Management System(s)

In measuring the performance of this Objective the DOE evaluator(s) shall consider the following:
• The continued certification of the procurement and property systems.
• Demonstration of efficient and effective acquisition and property management system(s) support .
• The effectiveness of the acquisition and property management system(s) as validated by internal and

external audits and reviews.
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• The continued improvement of acquisition and property management system(s) through the use of the
results of audits, review, corrective action plans, and other information.

• The degree of knowledge and appropriate utilization of established system processes/procedures by
management and staff.

The overall performance (outcomeslresults) of the following set of performance measures (tasks, activities,
requirements , accomplishments, and/or milestones) shall be utilized by evaluators as the primary measure of the
Contractor's success in meeting this Objective and for determining the numerical score awarded . The
evaluation of this Objective may also consider other tasks, activities, requirements, accomplishments, and/or
milestones not otherwise identified below but that provide evidence to the effectiveness /performance of the
Contractor in meeting this Objective. The weight of this Objective is 30%.

6.2.a Demonstrate effective acquisition and property management systems through external reviews , surveys, and
inspection as necessary or required.

6.2.b Perform Procurement Balanced Scorecard evaluation in accordance with the FY2006 Balanced Scorecard
Plan and successfully meet the at least 90% of the BSC targets.

6.2.c Perform Property Balanced Scorecard evaluation in accordance with the FY 2006 Balanced Scorecard Plan
and successfully meet at least 90% of the BSC targets.

6.3 Provide an Efficient, Effective, and Responsive Human Resources Management System

In measuring the performance of this Objective the DOE evaluator(s) shall consider the following :

• Demonstration of efficient and effective human resources management system support;
• The effectiveness of the human resources management system as validated by internal and external audits and

reviews;
• The continual improvement of the human resources management system through the use of results of audits,

review, and other information; and,
• The degree of knowledge and appropriate utilization of established system processes/procedures by Contractor

management and staff.

The overall performance of the following set of performance measures shall be utilized as the primary measure of
the Contractor's success in meeting this Objective and for determining the numerical score awarded . The evaluation
of the Objective may also consider other tasks, activities, requirements, accomplishments, and/or milestones not
otherwise identified below but that provide evidence to the effectiveness /performance of the Contractor in meeting
this Objective . The weight of this Objective is 20%.

6.3.a Effectiveness of HR systems/processes /services as validated through the use of a customer service survey.

Target 6.3 a.(1) Overall customer feedback is between 2 and 2.5 on a five-point scale, or Action plans
are implemented and measurable progress/action taken.

6.3.b Continuous improvement of HR systems/processes through annual self assessment.

Target 6.3.b.(1) One or two major systems/process are reviewed annually.
Analysis against baseline data demonstrates clear improvement, or System/Process is streamlined,
enhanced or eliminated.

6.3.c Success in attraction/retention of highly qualified employees

Target 6.3.c.(l) In-hire compensation package assures 85% acceptance rate. (2) SLAC turnover (i.e.,
departure of any benefits eligible employee from SLAC for any reason) is lower than Stanford
University by between 15% and 24%. (3) SLAC turnover rate for PhD physic ists and engineers is
between 5% and 9%.
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6.3.d Increase diversity in the workforce through participation of minorities and women in feeder programs. Such
feeder programs would serve students at various educational levels including post-high school (Youth
Opportunity Program), two year training institutions (Work Study Program), four year colleges (Science
Internship Program) , and graduate level.(Graduate Engineering for Minorities) .

Target 6.3.d.(1) Increase in diversity within each of the feeder programs and an increase in
participation by technical employees in hosting minorities and female students in their respective
departments .

6.3.e Build scientific diversity through collaborative partnerships with Historically Black Colleges and
Institutions serving minorities and women. For example, a faculty member from a Historically Black
College is invited to SLAC by a faculty member from Stanford University to work on a collaborative
project. This experience enables the faculty member to return to hislher College or Institution with a much
more state-of the-art understanding of what is happening in the physics field and to share this understanding
with their respective students . More importantly, this experience provides the sending institution ongoing
access to the field of physics and the faculty members at Stanford University, which is very important for
future discussion and relationships between the two institutions and which further enhances minority and
female student opportunities at SLAC.

Target 6.3.e.(I) Number of collaborative slots allocated to Historically Black Colleges and
Institutions annually to maintain ongoing relationships between SLAC and HBCI.

6.4 Provide Efficient, Effective, and Responsive Management Systems for Internal Audit and Oversight;
Quality; Information Management; and Other Administrative Support Services as Appropriate

In measuring the performance of this Objective the DOE evaluator(s) shall consider the following :
• Demonstration of efficient and effective management systems support ;
• The effectiveness of the management systems as validated by internal and external audits and reviews;
• The continual improvement of management systems through the use of results of audits, review, and other

information; and,
• The degree of knowledge and appropriate utilization of established system processes/procedures by Contractor

management and staff.

The overall performance (outcomes/results) of the following set of performance measures (tasks, activities ,
requirements, accomplishments, and/or milestones) shall be utilized by evaluators as the primary measure of the
Contractor's success in meeting this Objective and for determining the numerical score awarded. The evaluation of
this Objective may also consider other tasks, activities , requirements, accomplishments, and/or milestones not
otherwise identified below but that provide evidence to the effectiveness /performance of the Contractor in meeting
this Objective . The weight of this Objective is 25%.

6.4.a Internal audits completed in accordance with annual audit plan. Revisions to the approved SLAC FY06 audit
plan will be mutually agreed to by both parties .

6.4.b Ability to complete corrective actions for reviews in accordance with approved Corrective Action Plans.
6.4.c Every five years, received an overall satisfactory rating from an external review of Contractor's success in

meeting Internal Audit and Oversight; Quality; Information Management; and Other Administrative Support
Services management goals and expectations consistent with professional auditing standards received an
overall satisfactory rating from an external review every five years .

6.4.d Excluding scientific IT, Contractor's comparison of Information Technology (IT) cost performance with like
industry and government entities for I) IT spending as a percent of overall cost plan; 2) percent of Laboratory
employees in IT jobs and 3) IT budget per end user.

6.5 Demonstrate Effective Transfer of Technology and Commercialization of Intellectual Assets

The weight of this Objective is 0% as technology transfer is not a large enough activity at SLAC to be weighted.
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25%

35%

20%

20%

Numerical . Objective ' Total ' . Total..
Score -.;' . Wei'ht..;; , PointS' .Points'

·: t ...·· .
, ..'

' Letter
.'. -Grade" '

-" ~
J"

ELEMENT

6.2 Provide an Efficient, Effective, and
Responsive Acquisition and Property
Management System(s)

6. I Provide an Efficient, Effective, and
Responsive Financial Management
System(s)

6.0 Deliver Efficient, Effective, and
Responsive Business Systems and
Resources that Enable the
Successful Achievement of the
Laborator Mission s .

6.3 Provide an Efficient, Effective, and
Responsive Human Resources
Management S stem

6.4 Provide Efficient, Effective, and
Responsive Management Systems for
Internal Audit and Oversight ; Quality ;
Information Management; and Other
Administrative Support Services as
A ro riate

6.5 Demonstrate Effective Transfer of
Technology and Commercialization of
Intellectual Assets

l )-- Total
Score 4.3-4.1 4.0-3.8 3.7-3.5 3.4-3.1 .3.0-2.8 2.7-2.5 2.4-2.1 2.0-1.8 1.7-1.1 1.0-0.8 0.7-0

Final
A+ A A- B+ B B- C+ C C- D F

Grade

(Table 6.2) Goal 6Final Letter Grade

J-B-33



DE-AC02-76SF00515
AppendixB

Revision date 9/27/05

7.0 Sustain Excellence in Operating, Maintaining, and Renewing the Facility and Infrastructure Portfolio to
Meet Laboratory Needs

The Contractor provides appropriate planning for, construction and management of Laboratory facilities
and infrastructures required to efficiently and effectively carry out current and future S&T programs.

The sustained excellence in operating, maintaining , and renewing the Facility and Infrastructure Portfolio to meet
Laboratory needs shall measure the overall effectiveness and performance of the Contractor in planning for,
delivering , and operations of Laboratory facilities and equipment needed to ensure required capabilities are present
to meet today's and tomorrow's complex challenges .

Each Objective within this Goal is to be assigned the appropriate numerical score by the evaluating office as
described within Section I of this document. Each Objective has one or more performance measures, the outcomes
of which collectively assist the evaluating office in determining the Contractor's overall performance in meeting that
Objective. Each of the performance measures identifies significant tasks, activities, requirements, accomplishments,
and/or milestones for which the outcomes /results are important to the success of the corresponding Objective . DOE
and SLAC will identify and agree to annual milestones/activities for performance measures by November 2006 .
Higher or lower ratings will be determined as a percentage above or below the Meets Expectations rating level.
Although other performance information available to the evaluating office from other sources may be used, the
outcomes of performance measures identified for each Objective shall be the primary means of determining the
Contractor's success in meeting an Objective. The overall Goal score is computed by multiplying numerical scores
earned by the weight of each Objective, andsumming them (see Table 7.1 at the end of this section). The overall
score earned is then compared to Table 7.2 to determine the overall Goal letter grade .

7.1 Manage Facilities and Infrastructure in an Efficient and Effective Manner that Optimizes Usage and
Minimizes Life Cycle Costs

In measuring the performance of this Objective the DOE evaluator(s) shall consider the following:
• The management of real property assets to maintain effective operational safety, worker health, environmental

protection and compliance, property preservation, and cost effectiveness while meeting program missions,
through effective facility utilization, maintenance and budget execution; and,

• The maintenance and renewal of building systems, structures and components associated with the Laboratory 's
facility and land assets.

• The management of energy use and conservation practices.

The overall performance (outcomes/results) of the following set of performance measures (tasks, activities,
requirements, accomplishments, and/or milestones) shall be utilized by evaluators as the primary measure of the
Contractor's success in meeting this Objective and for determining the numerical score awarded.
The evaluation of this Objective may also consider other tasks, activities, requirements , accomplishments, and/or
milestones not otherwise identified below but that provide evidence to the effectiveness/performance of the
Contractor in meeting this Objective . The weight of this Objective is 50%.

7.l.a Achieve the Office of Science Maintenance Investment Index (MIl) goal of 2.0% for non-waiver assets.

Target 7.1.a.(1) SLAC achieves the Office of Science MIl goal of 2.0% in FY2006 .

7.Lb Effective reduction of Deferred Maintenance (DM).

Target 7Lb.(1) SLAC meets DM reduction goal as stated in the Ten Year Site Plan for FY06).

7.Lc Efficient completion of scheduled preventive maintenance activities for conventional facilities.

Target 7.Lc.(1) SLAC completes 100% of scheduled preventive maintenance within 30 days.
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7.I .d Effective execution of annual goals within the Energy Management Plan.

Target 7.1.d.(1) SLAC accomplishes 100% of annual goals identified and agreed to by DOE and
SLAC.

7.2 Provide Planning for and Acquire the Facilities and Infrastructure Required to support Future Laboratory
Programs .

In measuring the performance of this Objective the DOE evaluator(s) shall consider the following :
• Integration and alignment of the Ten Year Site Plan to the Laboratory's comprehensive strategic plan;
• The facility planning , forecasting , and acquisition for effective translation of business needs into comprehensive

and integrated facility site plans;
• The effectiveness in producing quality site and facility planning documents as required;
• The involvement of relevant stakeholders in all appropriate aspects of facility planning and preparation of

required documentation;
• Overall responsiveness to customer mission needs; and,
• Efficiency in meeting cost and schedule performance indices for facility construction projects.

The overall performance (outcomes /results) of the following set of performance measures (tasks, activities,
requirements, accomplishments, and/or milestones) shall be utilized by evaluators as the primary measure of the
Contractor's success in meeting this Objective and for determining the numerical score awarded . The evaluation of
this Objective may also consider other tasks, activities, requirements, accomplishments, and/or milestones not
otherwise identified below but that provide evidence to the effectiveness /performance of the Contractor in meeting
this Objective . The weight of this Objective is 50%.

7.2.a Effective integrated planning for the acquisition , utilization, maintenance, recapitalization and disposition of
real property .

Target 7.2.a.(1) SLAC completes 100% of integrated planning milestones identified and agreed to by
DOE and SLAC in the areas of deferred maintenance, maintenance plan, FIMS and Rehab and
Improvement Cost.

7.2.b Effective execut ion of the Safety and Operational Reliability Improvement (SORI) project.

Target 7.2.b.(1) SLAC executes the SORI project within 5% of target for cost and schedule (Cost and
schedule performance indices is within -5% or positive variance) .

7.2.c Effective execution of facility and infrastructure projects greater than $250K.

Target 7.2.c .(1) SLAC executes facility and infrastructure project (General Plant and Operating
projects) within 5% of target for cost and schedule (Cost and schedule performance indices is -5% or
positive variance) To calculate the final rating for this performance measure, the cost and schedule
indices for each project in this measure will be multiplied by a weighted factor based on their Total
Project Cost and the Total Budget for all projects. The final rating will be calculated based on the
weighted cost and schedule indices .
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(Table 7.1) Goal 7 Performance Rating Development

Total
4.3-4.1 4.0-3.8 3.7-3.5 3.4-3.1 3.0-2.8 2.7-2.5 2.4-2.1 2.0-1.8 1.7-I.l 1.0-0.8 0.7-0

Score
Final A+ A A- B+ B B- C+ C C- D F
Grade

(Table 7.2) Goal 7 Final Letter Grade
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8.0 Sustain and Enhance the Effectiveness of Integrated Safeguards and Security Management (ISSM) and
Emergency Management Systems

The Contractor sustains and enhances the effectiveness of integrated safeguards and security and emergency
management through a strong and well deployed system.

The Sustain and Enhance the Effectiveness of Integrated Safeguards and Security Management (ISSM) and
Emergency Management Systems Goal shall measure the Contractor's overall success in safeguarding and securing
Laboratory assets that supports the mission(s) of the Laboratory in an efficient and effective manner and provides an
effective emergency management program.

Each Objective within this Goal is to be assigned the appropriate numerical score by the evaluating office as
described within Section I of this document. Each Objective has one of more performance measures, the outcomes
of which collectively assist the evaluating office in determining the Contractor 's overall performance in meeting that
Objective. Each of the performance measures identifies significant tasks, activities , requirements , accomplishments,
and/or milestones for which the outcomes /results of are important to the success of the corresponding Objective.
Although other performance information available to the evaluating office from other sources may be used, the
outcomes of performance measures identified for each Objective shall be the primary means of determining the
Contractor's success in meeting an Objective. The overall Goal score is computed by multiplying the numerical
scores earned by the weight of each Objective , and summing them (see Table 8.1 at the end of this section). The
overall score is then compared to Table 8.2 to determine the overall Goal letter grade .

8.1 Provide an Efficient and Effective Emergency Management System

In measuring the performance of this Objective the DOE evaluator(s) shall consider the following:
• The Contractor's success in meeting Emergency Management goals and expectations.
• The commitment of leadership to a strong Emergency Management performance is appropriately demonstrated.
• The maintenance and appropriate utilization of Emergency Management procedures and processes are

effect ively demonstrated.

The overall performance (outcomes/results) of the following set of performance measures (tasks, activities,
requirements, accomplishments, and/or milestones) shall be utilized by evaluators as the primary measure
of the Contractor's success in meeting this Objective and for determining the numerical score awarded . The
evaluation of this Objective may also consider other tasks, activities, requirements, accompl ishments, and/or
milestones not otherwise identified below but that provide evidence to the effectiveness/performance of the
Contractor in meeting this Objective. The weight of this objective is 50%.

8.1.a "Lessons learned" document will be submitted in a timely manner, in general, as a best effort, within 45 days
of an occurrence . If more time is required the SSO will be notified of progress, and it is anticipated that more
time will be granted if the event is of a major catastrophic level.

8.1.b An external review, survey, or inspection will be conducted at least once per year. Additional reviews may
result ifthere is a significant event requiring follow-up and corrective action.

8.l.c Employee and Management awareness of their Emergency Management responsibilities. Develop Emergency
Response plans sufficient to show emergency preparedness. Provide training for
employees during emergenc y situations, including building evacuations. Establish points of contact (POCs)
for handling site emergencies, including emergency communication services . Records should be submitted to
the DOE/SSO demonstrating employee training has been provided . An emergency response plan should be
submitted for DOE/SSO review and comment during the fiscal year under evaluation.

8.1.d Complete corrective actions for reviews in accordance with approved Corrective Action Plans. Corrective
actions should be documented in the ORPS.

8.2 Provide an Efficient and Effective System for Cyber-Security

In measuring the performance of this Objective the DOE evaluator shall consider the following:
• The Contractor's success in meeting Cyber-Security goals and expectations.
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• The commitment of leadership to a strong Cyber-Security performance is appropriately demonstrated through
security plans, audits, and reporting /follow-up on all Cyber-Security incidents .

• The maintenance and appropriate utilization of Cyber-Security risk identification, prevent ion, and control
processes/activities . One aspect of this area would involve network firewall implementation and audit reviews.

The overall performance (outcomeslresults) of the following set of performance measures (tasks, activities,
requirements, accomplishments, and/or milestones) shall be utilized by evaluators as the primary measure of the
Contractor's success in meeting this Objective and for determining the numerical score awarded . The evaluation of
this Objective may also consider other tasks, activities , requirements, accomplishment, and/or milestones not
otherwise identified below but that provide evidence to the effectiveness /performance of the Contractor in meeting
this Objective. The weight of this objective is 40%.

8.2.a Cyber-Security Events are reported and mitigated immediately. Performance of network
vulnerability scans on the SLAC network systems on a periodic basis (e.g. quarterly), or after significant
system upgrades/changes . Reports from network system scans shall be submitted on a quarterly basis to the
DOE/SSO.

8.2.b An external review, survey, or inspection will be conducted at least once per year. Additional
review may result if there is a significant event requiring follow-up and corrective action .

8.2.c Ability to complete corrective actions for cyber-security events in a timely manner by the
responsible line organizations. Cyber-security events are documented , and a "Lessons-learned" document
for the year is compiled. Timeliness will'be dependent on the level of the cyber-security event.

8.2.d Employee and Management awareness of their Cyber-security responsibilities, as evidenced
by plans and employee training . Documented evidence of employee training on cyber-security shall be
submitted to the DOE/SSO for review.

8.3 Provide an Efficient and Effective System for the Protection of Special Nuclear Materials, and Property

There is very minimal handling of nuclear material at SLAC. In measuring the performance of this Objective the
DOE evaluator shall consider the following: .

• The Contractor's success in meeting Safeguard goals and expectations.
• The commitment ofleadership to strong Safeguards performance is appropriately demonstrated.
• Integration of Safeguards into the culture of the organization for effective deployment of the system is

demonstrated .
• The maintenance and appropriate utilization of Safeguards risk identification, prevention, and control

processes/activities.

The overall performance (outcomeslresults) of the following set of performance measures (tasks, activities,
requirements, accomplishments, and/or milestones) shall be utilized by evaluators as the primary measure of the
Contractor's success in meeting this Objecti ve and for determining the numerical score awarded. The evaluation of
this Objective may also consider other tasks, activities, requirements, accompl ishments, and/or milestones not
otherwise identified below but that provide evidence to the effectiveness/performance of the Contractor in meeting
this Objective. The weight of this objective is 10%.

8.3.a Safeguard events are reported and mitigated as necessary . Plans are developed for security of property, and
inventory loss control (e.g. property tags, and property management of assets). SLAC assets reside in a
database .

8.3.b External reviews, surveys, or inspections will be conducted once per year, unless these is a significant event
requiring follow-up and corrective action, which may result in additional reviews being required .

8.3.c Ability to complete corrective actions for reviews in accordance with approved Corrective Action Plans.
8.3.d Employee and Management awareness of their Safeguards responsibilities - responsibilities are defined, and

appropriate training commensurate with the level of responsibility has been completed.
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The overall performance (outcomes /results) of the following set of performance measures (tasks, activities,
requirements, accomplishments, and/or milestones) shall be utilized by evaluators as the primary measure of the
Contractor's success in meeting this Objective and for determining the numerical score awarded . The.evaluation of
this Objective may also consider other tasks, activities , requirements, accomplishments, and/or milestones not
otherwise identified below but that provide evidence to the effectiveness/performance of the Contractor in meeting
this Objective .

8.4 Provide an Efficient and Effective System for the Protection of Classified and Sensitive Information.

This Objective is weight 0% since there is no classified and very little sensitive information at SLAC for the
objective to be weighted.

0%

10%

30%

8.0 Sustain and Enhance the
Effectiveness of Integrated
Safeguards and Security
Mana ement ISSM

8.1 Provide an Efficient and Effective
Emergency Mana ement S stem

8.2 Provide an Efficient and Effective
System for Cyber-Security
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(Table 8.1) Goal 8 Performance Rating Development

Total
4.3-4.1 4.0-3.8 3.7-3.5 3.4-3.1 3.0-2.8 2.7-2.5 2.4-2.1 2.0-1.8 1.7-1.1 1.0-08 0.7-0

Score
Final

A+ A A- B+ B B- C+ C C- D F
Grade

(Table 8.2) Goal 8 Final Letter Grade
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Attachment 1

SLAC Appraisal Weight Sheet
7 ASCR BES BER HEP WOTS

Weight Weight Weight Weight Weight

Goal #1 Mission Accompiishment

I Goal's weight 70 20 10 40 65

1a. Impact (significance) 40 50 30 30 25
-----------------------------------------------------------------_.-._.---------- ----.--- --._- ----------- -- ----20r------"30-r----"30-1b. Leadership (recognition of S&T 30 20

accomplishments)
-------------- ----------.---------------------.--- ---------------- -- -------- ----- ------------- ---_ .- .- ._-
_! ~·__q~~e_~!_(!?~'?~~~~yJ~y.~ _(p~~_~(!~iJ2_______ ____ ___ _________ __ ________ 15 15 ----------1-----------1------------

------------ - -- -- -- ._-- - . _ . _ -- -~?_ - - - - - - - - -~?_ -_ . _ - _ . _ .~~ -
1d. Delivery (pass/fail) 15 15 30 10 15

Goal #2 Design, Fabrication,
Construction and Operation of
Facilities

I Goal's weight 0 60 65 40 0
2a. Design of Facility (the initiation phase 10 0 20

and the definition phase, l.e. activities
iing up to CD-2)
~(--- - _ . _ - - - - - - - _ . _. _ - - - - - - - _. _. _. _. _. _ . _. _ . _ - _ . _ - _ . _- - - _. - - --- - - - - - - - - - - - - - -_. - .-._----- -----------

--------o--r--------o--------------. Construction of Facility/Fabrication of 60

Components (execution phase, Post CD-2
to CD-4)
- - - -- - - - . - - _ . -. _ . - - -- - - - - - - - - - - - - -- - -- - - - ---- -- - - - - - - - - _ . _ - - - _ . _ ._ - - ~ - ~ - ~ - ~ -~ - ~-~ - - - - - - - - - - ~ - . - -- -~ - ~ - - - ~

-~~:_q~~~~~!'?_~-~!_~-~~~!!~- - - - - - - - - - - - - - - -- - - --- -- - -- - - - _ . _ . _ . _ . _ . - . _ . _ . - .
20 :~: ~:~:~?~[~:~ :~ :~?~[~:~ :~ :~ : ~ :

- - - - - - - - ~ -~ - ~ ~- -- ~ - - -~- -

2d . Utilization of Facility to Grow and 10 10 0

Support Lab's Research Base

Goal #3 Program Management
I Goal's weight 30 20 25 20 35

-
3a. Stewardship of Scientific Capabilities 35 40 20 40 20

and Programmatic Vision
---- ---- ------ ---_._._._-----------_._---------_.--- ------------ -------_.-------- ._----------- ----------- ----------- --- -- - -- ~ - - ----- -------
.~~:_~~9.~~~~_ .~I_~~~_i~~_~_~9._~~~~_~~~_~_~!__._._._________._._. ___. 35 30 30 40 40

--------.---- ----------- ----------- ~- - -- --- ~ - - ------- -----
3.c Program Management-Communication 30 30 50 · 20 40

& Responsiveness (to HQ)

7 Should one or more of the HQ Program Offices choose not to provide an evaluation for its Goal and its
corresponding Objectives the weighting for the remaining HQ Program Offices shall be recalculated based on their
percentage of BA for FY 2006 as compared to the total BA for those remaining HQ Program Offices.
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FY 2006 Appendix B - Program Office Score for each Goal
Stanford Linear Accelerator Center

Attachment II

BES BER HEP WDTS
Program Program Program

Office Objective Office Office
Score Weight Score Score

50% 30% 30% 25%
20% 20% 30% 30%
15% 20% 30% 30%
15% 30% 10% 15%

10% 0% 20% 0%
60% 0% 0% 0%
20% 90% 80% 0%
10% 10% 0% 0%

40% 20% 40% 20%
30% 30% 40% 40%
30% 50% 20% 40%

35%
35%
30%

0%
0%
0%
0%

40%
30%
15%
15%

ASCR
Program

Office
Score

Goal 3
Obj 3.1
Obj 3.2
Obj 3.3

Goal 2
Obj 2.1
Obj 2.2
Obj 2.3
Obj 2.4

Goal 1
Obj 1.1
Obj 1.2
Obj 1.3
Obj 1.4

The weightings are based on FY 2005 Projected New Funding

Goal 1 Weighting by Funding

Weighting
62.6%
35.6%

0.2%

$ in thousands
Funding

$167,519,000
$95,387,000

$485,000

Program Office
SC Other- - --'-----------"'--

HEP
BES
ASCR

J-B-41



WD
BER

$150,000
$4,150,000

$267,691 ,000

Goal 2 Weighting by Funding

0.1%
1.6%

100.0%
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Attachment II

Program Office
SC Other- - - - - - - - --""--

HEP
BES
ASCR
WD
BER

$267,691,000

Goal 3 Weighting by Funding
Program Office

SC Other
- --'--'---- ---'----'-----""--

HEP
BES
ASCR
WD
BER

$267,691,000

J-B-42

Weighting
62 .6%
35.6%

0.2%
0.1%
1.6%

100.0%

Weighting
62.6%
35.6%

0.2%
0.1%
1.6%

100.0%


