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Section A - SCIENCE AND TECHNOLOGY 

Stanford University operates and maintains the Stanford Linear Accelerator Center (SLAC) 
as a National User Facility, and manages the research, design, construction, engineering, 
testing, training, education, technology transfer, and other activities conducted on behalf of 
the Department ofEnergy (DOE), in a manner that will maintain a vigorous, forward-looking 
program. The mission is the generation ofnew, and expansion of existing, scientific and 
technical knowledge in: high energy physics, particle astrophysics and cosmology, including 
theoretical, experimental, and accelerator physics; basic energy sciences, including but not 
limited to the utilization of synchrotron radiation in biology, chemistry, materials science, 
medical sciences, physics and other disciplines; biological and environmental research; and 
all appropriate areas ofnatural sciences, engineering, and related disciplines. SLAC has been 
established as a National User Facility for the conduct ofunclassified research, providing a 
unique resource for the DOE Office of Science's scientific program and related user 
communities. 

The very nature ofscientific inquiry, its complexity, duration, and examination of the 
unknown, mitigate against the establishment ofpurely quantitative criteria for evaluating the 
results of this research. In recognition ofthis difficulty, a system utilizing the review by 
scientific peers has proven its worth in influencing the direction of, and establishing 
standards for scientific research. In keeping with this tradition, this peer review process will 
be used to evaluate the science and technology programs at SLAC. 

Performance Area: HIGH ENERGY PHYSICS 

Cummulative Available Points: 500 points 

Performance Objective: 1.0 Scientific Research and Technology Development 

Provide new insights into the nature of matter and energy; provide the science core
 
competencies that contribute to successful DOE and national programs; ensure
 
effective programmatic and strategic planning; construct and operate leading-edge
 
experiments and user facilities on schedule, within budget, and in a safe and
 
environmentally sound manner. (Total Weight = 100%)
 

Performance Criterion: 1.1 

Quality of fundamental and applied science. 

Performance Measure: 1.l.a (Weight: 30%) 

SLAC will be recognized as a world-class research institution providing state-of-the-art 
facilities to the user community; have an innovative, productive research staff that is 
recognized as such by their peers; promote and facilitate education of graduate students and 
production ofPh.Ds; and have a strong and enthusiastic user organization. 
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Performance Criterion: 1.2 

Relevance to DOE missions or national needs. 

Performance Measure: 1.2.a (Weight: 15%) 

SLAC will contribute to U.S. leadership in international High Energy Physics communities; 
contribute to the goals and objectives ofDOE Strategic Plans and guidance; and, provide 
advanced accelerator, and detector facilities that serve the needs of a wide diversity of 
scientific users from industry, academia, and Government laboratories. 

Performance Criterion: 1.3 

Effective and efficient research program management. 

Performance Measure: 1.3.a	 (Weight: 25%) 

SLAC will: provide well-developed research plans; optimal use of personnel, facilities, and 
equipment; meet budget projections and milestones; reflect effective decision-making in 
managing and redirecting projects; identify and avoid or overcome technical problems; 
include scientific and technical information in program and project planning; and, make it 
broadly available in electronic form. 

Performance Criterion: 1.4 

Success in construction and operation of facilities. 

Performance Measure: l.4.a	 (Weight: 30%) 

SLAC will construct and operate leading-edge experiments and user facilities in a reliable, 
safe and environmentally sound manner according to planned schedules; achieve 
performance specifications; and, maintain and improve facilities at reasonable and defensible 
costs . 

Performance Area: SYNCHROTRON RADIATION 
(Basic Energy Science: Biological and Environmental Research) 

Cumulative Available Points: 100 Points 

Performance Objective: 2.0	 Scientific Research and Technology Development 
Programs 

Provide new insights into the nature ofmatter and energy; Provide the science core 
competencies that contribute to successful DOE and national programs; Ensure effective 
programmatic and strategic planning; Construct and operate leading-edge experiments and 
user facilities on schedule, within budget, and in a safe and environmentally sound manner; 
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and, conduct materials sciences research at the Geballe Laboratory fo r Advanced Materials 
(( i -l. A ;\;I) ("' 1) ":tanl"or<1 University Campus in cooperation with the SSR I.. National User 
Faci lii v. (Total Weight = 100%) 

Performance Criterion: 2.1 

Quality of fundamental and applied science. 

Performance Measure: 2.1.a (Weight: 30%) 

SLAC will be recognized as a world-class research institution providing state-of-the-art 
facilities.to the user community; have an innovative, productive research staff that is 
recognized as such by their peers; promote and facilitate education of graduate students and 
production of Ph.Ds; and, have a strong and enthusiastic user organization. 

Performance Criterion: 2.2 

Relevance to DOE missions or national needs. 

Performance Measure: 2.2.a (Weight: 15%) 

SLAC will contribute to U.S. leadership in international Basic Energy Science and Biological 
& Environmental Research communities; contribute to the goals and objectives ofDOE 
Strategic Plans and guidance; operate a major Synchrotron Light Source for use in materials 
science and other discipline; and, provide advanced, synchrotron facilities that serve the 
needs of a wide diversity of scientific users from industry, academia, and Government 
laboratories. 

Performance Criterion: 2.3 

Effective and efficient research program management. 

Performance Measure: 2.3.a (Weight: 25%) 

SLAC will provide: well-developed research plans; optimal use of personnel, facilities, and 
equipment; meet budget projections and milestones; reflect effective decision-making in 
managing and redirecting projects; identify and avoid or overcome technical problems; 
include scientific and technical information in program and project planning; and , make 
information availability broadly known via electronic means. 

Performance Criterion: 2.4 

Success in construction and operation of faci lities. 

Performance Measure: 2.4.a (Weight: 30%) 

SLAC will : construct and operate leading-edge experiments and user facilit ies in a reliable 
safe and environmentally sound manner according to planned schedules; achieve 
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performance specifications; and, maintain and improve facilities at reasonable and defensible 
costs. 

The following review procedures constitute the peer review process for determining the 
research quality and productivity of the scientific endeavors at DOE facilities: 

1.	 The Director of Office of Science has the primary responsibility for evaluating laboratory 
scientific research performance. In carrying out this responsibility, the Director is likely 
to request assistance from the Program Managers under whose jurisdiction the scientific 
programfalls. 

2.	 In performing this evaluation, the Director will utilize a variety of different reviews, 
which could include: 

•	 Advisory Committees reporting to the Director that are appointed formally 
through the Federal Advisory Committee Act. 

•	 Program Manager's review ofprojects at the laboratory using independent 
technical experts. 

•	 Reviews ofrelevant laboratory activities conducted, as requested for the Secretary 
ofEnergy, or for other Secretarial Officers. 

•	 Reviews performed by the contractor, which mayor may not involve active 
participation ofDepartment personnel, or prior review by the Department of 
contractor peer review procedures. 

3.	 All reviews address the criteria and measures described above in High Energy Physics
 
and Basic Energy Science (Synchrotron Radiation) reviews may be carried out
 
separately.
 

4.	 Results of the review are documented and, as appropriate, include ratings for each
 
criterion and measure.
 

5.	 The documented ratings ofthe reviews are available for use by other DOE groups
 
reviewing the same projects, perhaps at a higher organizational level. Contractor
 
reviews, when transmitted to the Department, are available in the same way.
 

6.	 Summaries of recent documented reviews and ratings of the laboratory are provided to
 
Assistant Secretaries and the Director of Office of Science for their use in evaluating
 
overall laboratory performance.
 

7.	 The Assistant Secretaries and the Director of Office of Science provide their evaluations 
to the Department's cognizant Contracting Officer, who has responsibility for evaluating 
the performance of the laboratory contractor. 
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BUSINESS MANAGEMENT 

Performance Area: ENVIRONMENT, SAFETY & HEALTH 

Cumulative Available Points: 120 Points 

Integrated Safety Management System (ISMS) Process Performance Measure 

The following ISMS Performance Objectives, Criterion and Measures were derived from the 
tasks and milestones in the Corrective Action Plan (CAP) submitted by the Laboratory and 
agreed to by DOE in response to the Judgments ofNeed and conclusions identified in the 
February 2003 DOE Type B Accident Investigation Board final report. The ISMS process 
performance measure is fundamentally linked to the seven Guiding Principles and five Core 
Functions of Integrated Safety Management Systems (ISMS) and the specific DOE/Stanford 
University contract provision (Article 42, DEAR 970.5204-2) that requires SLAC to 
integrate environment, safety and health into work planning and execution. For the purposes 
of the contract and this ISMS process performance measure, "safety" encompasses 
environment, safety, and health including pollution prevention and waste minimization. 

The CAP addresses the need for SLAC to develop effective performance evaluation 
standards to promote line management accountability for safety. The standards will derive 
from the Laboratory's ES&H goals and objectives and flow down through line management 
to employees through employee performance evaluations. 

The CAP also addresses the need to develop and implement processes for work planning and 
control that ensure that task-specific hazards are analyzed and hazard controls are in place 
prior to authorizing and conducting work. The criteria for conducting and documenting task­
specific hazard analyses will be robust enough to evaluate low, moderate or high hazard 
activities conducted at the site. 

Performance Objective: 1.0	 (Total Weight = 67%) 

1.	 SLAC will develop effective performance evaluation standards to ensure greater line
 
management responsibility and accountability for safety.
 

2.	 SLAC will develop and implement processes for work planning and control that: define 
the scope ofwork establish criteria for performing task-specific hazards analyses; 
develop procedures for implementing task-specific hazards analyses; authorize work; 
provide feedback to and from the workers; and, ensure that line management is actively 
engaged in the process for controlling hazards. 

3.	 SLAC will develop a robust and comprehensive line organization self-assessment 
program to effectively assess the Laboratory's overall ES&H performance on 
implementation of ISMS in all work activities and to facilitate continuous improvement. 
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Performance Criteria: 1.1 

SLAC will enhance the process for developing ISMS line management responsibility to 
promote accountability for performance in environment, safety and health. SLAC ES&H 
goals will be developed and flowed down to SLAC line management and employees. 

SLAC will explore use of a performance evaluation system wherein workers and safety 
coordinators evaluate their managers and supervisors on safety effectiveness. 

SLAC will develop, track and provide reports to DOE on safety performance metrics in the 
form ofleading indicators to supplement the current site-specific and Office ofScience 
lagging indicators ofES&H performance. 

Performance Measure: 1.1.a (Weight = 25%) 

A. Line Management Responsibility and Accountability for Safety 

The following milestones are incorporated by reference from the DOE Type B Accident 
Investigation Corrective Action Plan (CAP) for Judgments ofNeed (JON) 2 approved by the 
Office of Science on June 24,2003: 

Milestone 4 WFO.2 
Due Date: December 1, 2003 

The Vertical Integration Working Group (VIWG) will define processes and supporting 
methods to convert ES&H goal results into division goals and safety performance 
requirments. 

Milestone 5 WFO.2 
Due Date: December 1, 2003 

VIWG will define a process and supporting methods to convert the division ES&H goals into 
goals and safety performance requirements for that division's line management. 

Milestone 6 WFO.2 
Due Date: December 1, 2003 

VIWG will define a process and supporting methods to convert division line management 
ES&H goals into goals and safety performance requirements for all division employees. 

Milestone 7 WFO.1 
Due Date: February 1,2004 

ES&H Knowledge Management Department will develop training tools and techniques to 
implement training sessions (live or computer-based) to communicate ISMS line 
management responsibility that promotes accountability for ES&H perfromance measures. 
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Milestone 8 WFO.l 
Due Date: March 1,2004 

ES&H Knowledge Management Department and Human Resources Department will 
complete ES&H (ISMS) performance measure training for SLAC supervisors. 

Milestone 9 WFO.l 
Due Date: April 1, 2004 

ES&H Knowledge Management Department and Human Resources Department will 
complete ES&H (ISMS) performance measure training for SLAC employees. This training 
is designed to incorporate line management participation. A plan with intermediate steps will 
be prepared and quarterly progress wil be reported to DOE. 

B. Line Management Self-Assessment Program WFO.l 

Line Management Self-Assessment Program: This line management responsibility and 
accountability component of the ISMS process performance measure addresses the 
development of a robust and effective line organization self-assessment program. SLAC is in 
the process of developing and tracking safety performance metrics in the form of leading 
indicators to supplement the current site-specific and Office of Science lagging indicators of 
ES&H performance. A report summarizing ES&H performance by the SLAC ES&H 
Division and line organizations will be submitted to DOE on a quarterly basis. In FY04, 
SLAC will continue to focus on developing additional performance metrics and tracking the 
Laboratory's progress against those safety performance metrics. 

On a quarterly basis, each SLAC Associate Director will review and measure progress 
against their individual ES&H expectations with the Environment, Safety & Health 
Coordinating Council (ES&HCC) with focus on the development metrics for FY05. The 
deliverable to DOE are the quarterly divisional safety reports and ES&H Division report, 
with specific performance tracking data for the identified leading and lagging metrics that 
will be included in the records of the ES&HCC meetings and will provide data for 
establishing a baseline for development of an FY05 performance gradient. 

Schedule:	 The SLAC ES&HCC will continue to receive quarterly divisional safety reports 
with the quarterly ES&H Division's report . The SLAC-wide performance will 
be provided to the Director and DOE on at least a quarterly basis . 

Milestone 4a (25%) Q1FY04 Metrics Evaluated and Reported to DOE 
(7/1/03 - 9/30/03) 
Due Date: First Q2FY04 ES&HCC Meeting. 

Milestone 4b (25%) Q2FY04 Metrics Evaluated and Reported to DOE 
(10/1/03-12/31/03) 
Due Date : First Q3FY04 ES&HCC Meeting. 

Milestone 4c (25%) Q3FY04 Metrics Evaluated and "Reported to DOE 
(1/1/04 - 3/31/04) 
Due Date: First Q4FY04 ES&HCC Meeting. 
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Milestone 4d (25%) Q4FY04 Metrics Evaluated and Reported to DOE 
(4/1/04 - 6/30/04) 
Due Date: First Q4FY04 ES&HCC Meeting but no later 
than September 30, 2004 

Performance Assumptions: 

1.	 Rating period is October 1, 2003 to September 30,2004 (FY04) for A items. 

2.	 Rating period is July 1,2003 to June 30, 2004 for B items. 

3.	 FedOSHA and US NRC findings from their reviews ofSLAC in fullfillment of the 
Congresstional Initiative for External Regulation of the DOE Office of Science 
Laboratories during the rating period will not be used for performance assessment 
purposes by DOE. 

Performance Gradients: 

Outstanding: 28-30 points 

Excellent: 26-27 points 

Good:	 21-25 points 

Marginal: 18-20 points 

Unsatisfactory: <18 points 

Performance Criteria: 1.2 

SLAC will enhance the process for analysis of routine work activities, identification of
 
hazards and controls necessary to mitigate or eliminate hazards, and identification of
 
opportunities to improve safety.
 

SLAC will enhance the hazard analysis process by defining the criteria for performing task­
specific hazard analyses, providing tools to facilitate a comprehensive and workable hazard 
analyses process, and preparing new ES&H ISMS-focused training programs for employees 
and supervisors. 

Performance Measure: 1.2.a	 (Weight: 42%) 

A. Work Planning and Controls 

The following milestones are incorporated by reference from the DOE Type Accident 
Investigation Corrective Action Plan (CAP) for Judgments of Need (JON) I and 2 approved 
by the Office of Science on June 24, 2003: 
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Milestone 3 WFO.6 
Due Date: August 30, 2004 

Milestone 3e, 10% 

Define a non-Web based process for completing high-risk task-specific hazard analysis 
by November 1,2003. 

Milestone 3f, 20% 

Communicate and implement the high-risk task-specific hazard analysis including the 
preparation of an ES&H bulletin and an "All Hands" memorandum or other means as 
appropriate. Information is provided to SLAC staff regarding high-risk task-specific 
hazard analysis and the supervisor and employee's role in this process by December 31, 
2003. 

Milestone 3g, 10% 

Define a non-Web based process for completing an area hazard analysis by August 1, 
2004. 

Milestone 3h, 10% 

Initiate employee training on hazard analysis and control by August 2004. 

Milestone 3i, 20% 

Develop and implement an ES&H policy to implement Task 1 and identify the methods 
of communication that will be used to educate employees and ensure reciprocal feedback 
from these employees regarding work site safety by August 1, 2004. 

Milestone 3j, 10% 

Establish a framework to ensure the system for hazard analysis process is periodically 
evaluated and controlled by March 1, 2004. 

Milestone 3k, 10% 

Ensure the hazard analysis and control process is communicated to all employees by 
August 1, 2004. 

Milestone 31,10% 

Ensure ISMS principles and functions are integrated into the enhanced hazard analysis 
process by August 1, 2004. 

10 



... 
FY 2004 

Modification No. M467 
Contract No. DE-AC0376SFOOSIS 

Milestone 4 WFO.l
 
Due Date: March 31, 2004
 

SLAC will develop a detailed hazard assessment Web site with examples, checklists, and 
other tools. 

Milestone 5	 WFO.l 
Due Date: June 1,2004 

SLAC will ensure that employee training is modified to explain the employee's role in the 
hazard analysis process. 

Milestone 6	 WFO.l 
Due Date: August 1, 2004 

SLAC will ensure that employees receive training to understand the need and importance of 
having a hazard analysis, the scope of the work covered by their baseline hazard analysis, 
and when to alert their supervisor ofthe need for a task-specific hazard analysis. 

Milestone 7	 WFO.l 
Due Date: September 30, 2004 

The person responsible for verification will verify the integrity of the hazard analysis process 
and provide feedback to the Laboratory Ditrectorate through the ES&H Quarterly Safety 
Report and updates to the Environment, Safety and Health Coordinating Council. 

Performance Assumptions: 

1.	 For FY04 the performance period is October 1, 2003 to September 30, 2004. DOE may 
participate in quarterly ES&HCC meetings involving metrics evaluated and reported . 
DOE participation will be limited to one individual who will act as an observer only. 

2. SLAC will evaluate and report on the ISMS Process Performance Measure as part ofthe 
annual Self -Assessment process. 

3.	 IfDOE and SLAC determine that a performance metric is not an appropriate indicator of 
the Laboratory's safety performance, SLAC will identify a substitute metric(s) to be 
evaluated through the end ofFY04. SLAC will notify DOE ofthe proposed change(s) in 
memes. 

4. The final ratings for this strategic ISMS performance measure will be based on the 
calculated points (using weighting factors) for each Performance Measure, PM 4.1a (Line 
Management Responsibility and Accountability for Safety) and PM 4.2a. (Work Planning 
and Control). 
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Performance Gradient 

Outstanding: 48-50 points 

Excellent: 45-47 points 

Good: 40-44 points 

Marginal: 35-39 points 

Unsatisfactory: <35 points 

Performance Objective: 2.0 ES&H Outcome Performance Measure 

SLAC will perform its work so that personnel hazards are anticipated, identified, evaluated 
and controlled. (Total Weight = 20%) 

Performance Criterion: 2.1 

Exposures ofpersonnel to chemical, physical, and biological hazards will be adequately 
controlled.
 

Performance Measure: 2.l.a (Weight: 3%)
 

An Industrial Hygiene exposure prevention program is in place such that:
 

Potential exposures greater than 1/4 of an Occupational Exposure Limit (or heat stress 
exposure greater than the ACGill "heavy continuous work" TLV) are anticipated and 
monitored yearly. 

OSHA-required substance-specific sampling is planned and conducted yearly as required. 

Vulnerable systems are evaluated yearly. 

Performance Assumption: 

For FY04 the performance period is October 1, 2003 through September 30, 2004. 

- To receive a performance rating at any given level, the requirements ofthe lower 
levels ofperformance must also be met. [This applies only within the Good/Excellent! 

Outstanding group.] 

- Exposure measurements and evaluations will be written on survey forms and include 
an assessment ofhazard potential and recommendations for controls. 

Immediate control measures (engineering controls , administrative controls or personal 
protective equipment) will be implemented when exposure monitoring or evaluations 
identify the potential for exposures to exceed the Action Level. 
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All exposure evaluation and control measurements will use NIOSH or OSHA methods 
and appropriately calibrated (per manufacturer recommendations, national·consensus 
standards, or accepted practice) instruments. 

- An exposure measurement is defined as "one or more samples associated with an 
operation that gives a value which can be compared with an Occupational Exposure 
Limit." 

An operation is defined as an activity comprised of one or more tasks performed at a 
single location that generates a hazard(s). "Hazard" includes all stressors associated with 
an operation (that is, noise, lead, etc.). 

Note: Any significant process changes constitute a new operation. 

When an exposure measurement is not possible, a qualitative evaluation which 
determines the probable exposure (comparison to Occupational Exposure Limit) and 
level of risk (high, medium, or low) shall be documented. 

Exposure measurements that result in an "exceedence," along with the corrective action 
taken, will be discussed in the ES&H Quarterly Report. 

Corrective action taken to reduce personal exposures which are found to be greater than
 
the Action Level will consider the accepted Industrial Hygiene control hierarchy of
 
engineering controls first, then administrative controls, then personal protective
 
equipment.
 

An exceedance is defined as one or more high results (measurements above the Action
 
Level) associated with an operation. When no standard has been developed for an agent,
 
another published occupational health standard will be agreed upon and utilized.
 

Action Level is defined as one-halfof the 8-hour TWA, STEL, and CEILING limits for 
OSHA PELs and ACGllI TLVs, unless a different action level is specified by OSHA. For 
heat stress, the Action Level is defined as the ACGlli "heavy continuous work" TLV. 

Types ofmeasurements to be considered are: chemicals, gases, particulates, fibers; 
biological agents; physical agents such as noise, magnetic fields, non-ionizing radiation, 
and thermal stress. Note: bulk samples, swipe samples, drinking water samples, and 
indoor air quality measurements are not to be included. 

Per OSHA definition, the Laboratory Standard (29 CFR 1910.1450) supersedes 
substance-specific sampling standards for laboratory operations. Therefore, only non-lab 
activities, such as shops and crafts, are subject to the substance-specific standards 
referenced in 29 CFR 1910.1001-1052. 

A vulnerable system is defined as an exposure control that was in place and operating 
when exposures were evaluated, but is subject to failure ifnot maintained, or relies on 
training. Without it exposures would be higher and possibly exceed the Action Level. 
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Such controls include but are not limited to mechanical ventilation, personnel protective 
equipment and work procedures. 

The term "all" or "100%" means those operations that actually occur during the
 
performance period. Evaluations that were attempted but were not done because the
 
operation did not occur will not be counted if supervision was notified of the need to
 
evaluate them and monitoring attempts were documented.
 

Performance Gradient: 

Outstanding: 

IH exposure measurements (and corrective action) are completed during the contract 
period for 100% of operations with potential exposure greater than 1/4 of an 
Occupational Exposure Limit (or heat stress exposure greater than the ACGIH "heavy 
continuous work" TLV). 

For Vulnerable Systems, an lli evaluation and inspection for effectiveness (and 
corrective action taken if needed) are completed during the contract period for 100% of 
the vulnerable systems. 

The results of the completed sampling plan/yearly monitoring are used to update the three 
lists specified under "Good". 

100% of any required beryllium sampling is conducted during the performance period. 

Beryllium activities in "Good" and "Excellent" are completed, and beryllium 
operations/use at SLAC is minimized. 

Excellent: 

lli exposure measurements (and corrective action) are completed during the contract 
period for 95% of operations with potential exposure greater than 1/4 of an Occupational 
Exposure Limit (or heat stress exposure greater than the ACGlli "heavy continuous 
work" TLV). 

For Vulnerable Systems, an lli evaluation and inspection for effectiveness (and 
corrective action taken if needed) are completed during the contract period for 95% of the 
vulnerable systems. 

95% of any required beryllium sampling is conducted during the performance period. 

Good: 

A list of operations with potential exposure greater than 1/4 of an Occupational Exposure 
Limit (or heat stress exposure greater than the ACGlli "heavy continuous work" TLV) is 
prepared by October 31, 2003. 
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A list, specific to SLAC operations, of all substance-specific sampling required by 29
 
CFR 1910 is prepared by October 31,2003.
 

A list of Vulnerable Systems is prepared by October 31,2003. 

IH exposure measurements (and corrective action) are completed during the contract 
period for 90% of operations with potential exposure greater than 1/4 of an Occupational 
Exposure Limit (or heat stress exposure greater than the ACGIH "heavy continuous 
work" TLV). 

All "substance-specific" exposure measurements are completed as required by 29 CFR 
1910 during the contract period. 

For Vulnerable Systems, an IH evaluation and inspection for effectiveness (and 
corrective action taken if needed) are completed during the contract period for 90% of the 
vulnerable systems. 

90% of any required beryllium sampling is conducted during the performance period. 

The Beryllium Program (developed in complicance with the Beryllium Rule 10 CFR 850) 
is maintained as applicable to the current needs of SLAC. (Although no Beryllium work 
is planned, certain minimum Program elements must be maintained in eluding at least the 
following: 

Air sampling of all Be operations that occur (none are planned). 

Periodic review ofmedical surveillance to ensure it is up-to-date (includes 
offering chest x-rays to Be workers). 

Clean up and discovered surface contaminatin. 

Maintain list of former Be workers and current Be workers. 

Maintain emergency response procedures in case of any Be emergencies. 

Continue electronic reporting of data to EH (personnel, exposure and medical 
data be reported to Be Registry in electronic format) . 

Marginal: 

The lists required to be developed under "Good" are not developed by the due date. 

IH exposure measurements and Vulnerable System evaluations required under "Good" 
are completed at a rate below 90%. 

Unsatisfactory: 

Substance-specific exposure measurements are not completed as required by OSHA. 
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Performance Criterion: 2.2 

Accident and injury rates, lost workday rates, and the DOE injury cost index are adequately 
controlled. 

Performance Measure: 2.2.a	 (Weight: 4%) 

The period for comparison with the current performance period will be the average of the 
five previous years (baseline). The lab's frequency (Total Recordable Cases) and severity 
(Lost Work Days Cases) rates for the Research/Services composite and Construction 
functions will be compared to the SLAC baseline average. A downward trend is expected. 

Performance Assumption: 

1.	 For FY04 the performance period is July 1, 2003 through June 30, 2004. 

2.	 Each frequency and severity rate in the Research/Services and Construction category will 
be given a weighted factor in calculating the final evaluation gradient. The weighted 
factor is based on the amount ofperson-hours accumulated within each function divided 
by the total person-hours during the rating period. 

3.	 It is recognized that an initial increase or minimal decrease in rates may be experienced
 
whenever a new prevention program is introduced and that some variability is expected
 
which may not be indicative of a trend.
 

4.	 Workers' Compensation costs will be considered during the self-assessment. 

5.	 For FY04 and future years, the accident/injury types and baseline years will be updated
 
by mutual agreement ofthe DOE Stanford Site Office and the Laboratory.
 

6.	 Subcontractor operations/personnel are included in the Construction function.
 
Subcontractor statistics will be maintained separately only for those subcontractors
 
reporting hours worked to the Laboratory. Subcontractors are excluded if they are
 
"servicing" the Laboratory (for example, copy machine vendors or other transient
 
workers) .
 

Performance Gradient: 

Outstanding: .	 The frequency (Total Recordable Cases) and severity (Lost Work
 
Days Cases) rates for the Research/Services composite and
 
Construction functions are greater than 17.5tJ,() t> 1-: ,:5 i ) ,.' below the
 ) 

baseline five-year SLAC average. 

Excellent:	 The frequency (Total Recordable Cases) and severity (Lost Work
 
Days Cases) rates for the Research/Services composite and
 
Construction functions are greater than 7.5% ( > 7.5':"'; below the
 
baseline five-year SLAC average .
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Good: The frequency (Total Recordable Cases) and severity (Lost Work 
Days Cases) rates for the Research/Services composite and 
Construction functions are 7.4% to 2.5% above the baseline five-year 
SLAC average. 

Marginal: The frequency (Total Recordable Cases) and severity (Lost Work 
Days Cases) rates for the Research/Services composite and 
Construction functions are 2.6% to 12.5(% above the baseline five-year 
SLAC average. 

Unsatisfactory: The frequency (Total Recordable Cases) and severity (Lost Work 
Days Cases) rates for the Research/Services composite and 
Construction functions are 12.5% above the baseline five-year SLAC 
average. 

Performance Criterion: 2.3 

Exposures ofpersonnel to ionizing radiation will be adequately controlled. 

Performance Measure: 2.3.a	 (Weight: 2%) 

ORPS-reportable occurences of SLAC-based occupational external radiation doses, intakes 
of radioactivity, or skin contamination are managed and minimized. 

Performance Assumption: 

1.	 For FY04, the performance period is January 1, 2003 to December 31, 2003; 

2.	 Each ORPS-reporable occurrence of SLAC-based occupational external radiation doses, 
intakes of radioactivity, or skin contamination is considered a reportable occurrence. 

3.	 The performance gradient scoring will be based on the highest attained gradient level of 
those listed below. 

4.	 The number ofnon-radiological workers who exceed 100 mrem Total Effective Dose 
Equivalent (TEDE) may be considered in the final scoring of this performance measure. 

Performance Gradient:
 

Outstanding: The number ofreportable occurences is equal to no more than zero (0).
 

Excellent: The number of reportable occurences is equal to no more than one (1).
 

Good: The number of reportable occurences is equal to no more than two (2).
 

Marginal: The number of reportable occurences is equal to no more than four (4).
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Unsatisfactory: The number of reportable occurrences is more than four (4). 

Performance Measure: 2.3.b (Weight: 2%) 

Lost or unreturned dosimeter investigations and dose assignments are carried out in a timely 
manner (within 90 days of the monitoring period). 

Performance Gradient: 

Outstanding: No investigation and dose assignment from a given monitoring period 
is more than ninety days old. 

Excellent: No more than twenty percent of the required investigations and dose 
assignments are more than ninety days old. 

Good: No more than thirty percent of the required investigations and dose 
assignments are more than ninety days old. 

Marginal: No more than fifty percent ofthe required investigations and dose 
assignments are more than ninety days past the end of the monitoring 
period: 

Unsatisfactory: More than fifty percent of the required investigations and dose 
assignments are more than ninety days past the end of the monitoring 
period. 

Performance Criterion: 2.4 

Radioactive material will be adequately controlled. 

Performance Measure: 2.4.a (Weight: 2%) 

Radioactive materials, including contaminated and/or activated materials, are controlled at all 
times. 

Performance Assumption: 

1.	 Radioactive material for the purpose of this performance measure is defined as only the 
radioactive material and any radioactive material shipping considerations over which 
SLAC has direct control. 

2.	 For FY04, the performance period is October I, 2003 through September
 
30,2004.
 

3.	 Each unusual occurrence as defined in SLAC Workbook for Occurrence Reporting
 
will have a weighting factor of 1.5.
 

Performance Gradient: 
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Outstanding: The weighted number of occurrences is equal to or less than 1.0. 

Excellent: The weighted number of occurrences is greater than 1.0 and less than 
or equal to 2.0 . 

Good: The weighted number of occurrences is greater than 2.0 and less than 
or equal to 3. 

Marginal: The weighted number of occurrences is greater than 3.0 and less than 
or equal to 4.0 

Unsatisfactory: The weighted number of occurrences is greater than 4.0. 

Performance Criterion: 2.5 

The Fire Department response time and the rate of completion ofrequired fire protection will
 
be adequately controlled and accomplished.
 

Performance Measure: 2.5.a (Weight: 2%)
 

The Fire Department will record all fire apparatus response time. All response time will be
 
measured against the pre-fire plan response time.
 

Performance Assumption:
 

All response times will be based on the California Fire Incident Reporting System (CFIRS).
 

Performance Gradient:
 

Outstanding: Meets greater than 90~~, anticipated response time indicated in the pre­

fire plan. 

Excellent: Meets 8Y~ ,o - 90';'oanticipated response time indicated in the pre-fire 
plan. 

Good: Meets 75 - S~l '/; , anticipated response time indicated in the pre-fire plan 

Marginal: Meets 6) - 74 1~' 1 anticipated response time indicated in the pre-fire plan 

Unsatisfactory: Meets less than (S !'lJ anticipated response time indicated in the pre-fire 
plan 

Performance Measure: 2.5.b (Weight: 2%) 

SLAC conducts fire department inspections per the SLAC Fire Protection Program list to 
ensure their facilities meet DOE fire protection goal and requirements. 
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Performance Gradient: 

Outstanding: Greater than 95% completion rate 

Excellent: 90 - 95% completion rate
 

Good: 80 - 89% completion rate
 

Marginal: 70 - 79% completion rate
 

Unsatisfactory: Less than 70% completion rate
 

Performance Measure: 2.5.c (Weight: 2%)
 

A documented design review program shall be in place to ensure all designs for new
 
construction and modification projects are reviewed and approved by SLAC's Fire Protection
 
Engineer in a timely manner with adequate records and documentation.
 

Performance Gradient:
 

Outstanding: Greater than 95% ofdesigns reviewed.
 

Excellent: 90 - 95% of designs reviewed.
 

Good: 80 - 89% of designs reviewed.
 

Marginal: 70 - 79% of designs reviewed.
 

Unsatisfactory: Less than 70% ofdesigns reviewed.
 

Performance Measure: 2.5.d (Weight: 1%)
 

SLAC shall inspect, test, and maintain its fire protection systems in accordance with the
 
SLAC Fire Protection Maintenance Testing and Inspection schedules and procedures. Track
 
and trend are completed on the SLAC maintenance computer system.
 

Performance Gradient:
 

Outstanding: Greater than 95%
 

Excellent: 90 - 95%
 

Good: 80 - 89%
 

Marginal: 70 -79%
 

Unsatisfactory: Less than 70%
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Performance Criterion: 3.1 (Total Weight =3%) 

Environmental violations and releases will be adequately controlled. 

Performance Measure: 3.l.a (Weight: 3%) 

Environmental incidents will be tracked and measured. These will include : 

1.	 Formal violations noted by regulatory inspections, regulatory reports, or non-compliance 
with agreements made with regulatory agencies. 

2.	 Spills which exceed established local, state, or federal reporting requirements. 

3. Releases which exceed regulatory permit limits. 

Performance Assumption: 

1.	 For FY04, the performance period for this measure is October 1,2002 to September 30,
 
2003.
 

2.	 Environmental releases that remain within compliance limits or do not require reporting 
will not be counted. Environmental releases resulting from natural causes (earthquake, 
flooding, etc.) for which no preventable action could be taken, shall not be counted. 

3.	 A weighting factor from 0.25 to 1 will be applied to all counted incidents. SLAC and
 
DOE technical counterparts will jointly determine weighting factors for incidents.
 

Weighting factors are generally defined to be: 

1.00 Serious non-compliance: Incident poses serious harm to the public or 
environment. 

0.75	 Significant non-compliance: Programmatic non-compliance with regulatory 
requirements or a release resulting in the issuance of a NOV, or repeated 
moderate non-compliance ("repeated" is defined as more than two over a 
three-year period). 

0.50	 Moderate non-compliance incident that is isolated, but requires a legally 
reportable release of contamination (but no NOV is issued), or a repeated 
minor non-compliance. 

0.25	 Minor non-compliance: An incident that is isolated, primarily 
administrative, and causes no potential unrecovered release of 
contamination. 

4.	 IfNOVs or equivalent notices contain more than one distinct compliance violation, each 
separate violation will be first weighted under the above scaie. Then an overall score for 
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the incident will be determined by joint DOE/SLAC agreement after considering the 
individual violations . The overall score for a NOV with multiple violations will be equal 
to or greater than the highest scored individual violation, but will not exceed a value of 1. 

5.	 The weighted scores of all incidents during the performance period will be added to 
determine the "total score" to be used in the gradients defined below. 

6.	 Unexpected work/regulatory activity increases that may occur during the year will be 
brought to the attention of DOE and will be considered during the evaluation period . 

Performance Gradient: 

Outstanding: A total score ofless than 1 and no individual incident has a weighted 
score of 0.75. 

Excellent: A total score of 1 to 1.75, with no more than 1 individual incident 
having a weighted score of 0.75. 

Good: A total score of2 to 2.75, with no more than 2 individual incidents 
having a weighted score of 0.75. 

Marginal: A total score of3 to 3.75, with no more than 3 individual incidents 
having a weighted score of 0.75, or any singular incident has a 
weighted score of 1. 

Unsatisfactory: A total score of4 or more, or 2 or more individual incidents have a 
weighted score of 1. 

Performance Objective: 4.0 

SLAC demonstrates sound stewardship of its site through safe and effective hazardous and 
radioactive waste minimization and management and through restoration of the site where 
degradation has occurred. (Total Weight =20%) 

Performance Criterion: 4.1 

SLAC has a program in place to reduce both the amounts ofwaste generated and pollutant 
emissions. The program will reduce as much as is practical the volume of municipal solid 
waste and hazardous waste generated in accordance with SLAC's Waste Minimization Plan. 
In addition, as long as benefits exceed costs, SLAC will plan and perform its work in a 
manner that prevents pollution of the environment. 

Performance Measure: 4.l.a	 (Weight: 2%) 

SLAC continues progress towards meeting the DOE pollution prevention goals for the year 
2005. 

Performance Assumption: 
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1.	 For FY04, the performance period is October 1,2003 through September 30, 2004. 

2.	 DOE 's pollution prevention goals (Department-wide) by waste type are defined as 
follows: 

Reduce by 90% the generation ofhazardous wastes from routine operations by the 
year 2005; 

Recycle 45% ofnon-hazardous waste from routine operations by the year 2005. 

3.	 SLAC's contribution to the DOE goals stated above are: 

Reduce generation of hazardous waste from routine operations by 65% by the year 
2005, using 1993 as a baseline; and, 

Recycle 50% ofnon-hazardous waste by the year 2005. 

4.	 The annual.performance assessment will not be based solely on the achievement or lack 
thereof of the numerical goals. The performance rating will take into account the 
commitment and effectiveness ofSLAC management toward achieving the numerical 
goals. 

5.	 DOE and SLAC may negotiate mid-year adjustments to the SLAC waste reduction and 
recycling goals. 

6.	 Waste quantities used to compute waste reduction or waste recycling performance
 
exclude one-time or non-routine operations such as TSCA waste, remediation waste ,
 
waste from projects involving the upgrade of equipment, waste from significant
 
emergency response actions, and construction and demolition waste.
 

7.	 Reduction, reuse, recycling, exchange, on-site treatment and procurement ofmaterials 
with recycled content are considered to be methods ofwaste minimization and will be 
tracked by the Waste Management Department to affirm reductions in hazardous waste 
generated. 

8.	 The effect of the July 13, 2000 DOE moratorium on the release of surplus and scrap
 
metals for recycling will be factored into determining the performance rating for this
 
measure.
 

·'Pei:formance 
Gr~di~tlt'Rating 

Rffi\'fGoals, 
Waste l~.ed.U~ti()Jl{%) 

· ~·itsQals 
RecycIfug::(% ) 

Outstanding >64 >47 
Excellent 59 to 63 

52 to 57 
46 to 51 

<45 

41 to 46 
35 to 40 
29 to 34 

<28 

Good 
Marginal 
Unsatisfactory 
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Performance Criterion: 4.2 

SLAC will manage hazardous and radioactive wastes in a manner that meets regulatory 
requirements and is cost effective. 

Performance Measure: 4.2.a	 (Weight: 2%) 

Hazardous Waste Generated will be managed by the Waste Management Group in 
compliance with applicable regulations of CCR, Title 22, Division 4.5, applicable parts. 

Performance Gradient: 

Outstanding: No Class 1 or Class II or equivalent violations ofhazardous waste 
regulations; demonstrated and documented efforts/accomplishments to 
improve program effectiveness/efficiency. 

Excellent: No Class 1 or Class II or equivalent violations ofhazardous waste 
regulations. 

Good: No Class 1 or equivalent violations and not more than one Class II or 
equivalent violations ofhazardous waste regulations. 

Marginal: Any Class 1 or equivalent violation or more than one Class II or 
equivalent violations of hazardous waste regulations. 

Unsatisfactory: Any Class 1 or equivalentviolation and one or more Class II or 
equivalent violations. 

Performance Assumption: 

1.	 Violations that does not pose a threat to human health or the environment may not be 
measured. Violations that pose a threat human health or the environment may be 
measured. As examples, any violation that does not pose a threat will not result in a 
reduction ofperformance if the overall program is successful in meeting other 
compliance elements. Any violation that does pose a threat, or where other program 
elements are unsuccessful in meeting other compliance elements, will affect the 
performance level. 

2.	 Data used for assessing regulatory compliance will be gathered from inspection reports 
pertinent to environmental waste regulations. These may include self-assessments, 
regulatory agency inspections, operational awareness activities, et cetera. 

3.	 Cost savings resulting from the implementation of cost-effective waste programs may be 
applied towards waste liabilities and other SC program activities at the site. 
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4.	 Class 1 and Class II violations are defined in the DTSC Official Policy/Procedure #EO­
95-004-PP, dated August 16, 1995. 

5.	 Violations similar to Class I or Class II violations found during SLAC internal audits or 
DOE operational awareness walkthroughs will be considered "equivalent" to 
class I violations for the Outstanding gradient of Measure 3.2a. 

6.	 For FY04, the performance period is October 1,2003 through September 30,2004. 

Performance Measure: 4.2.b	 (Weight: 2%) 

Low-level waste generated will be managed by the Radioactive Waste and Materials Group 
in compliance with applicable DOE Orders and regulatory requirements. 

Performance Gradient: 

Outstanding: Compliance with applicable orders and regulations (No documented 
Level I, II, or III observations ofnon-compliance) demonstrated and 
documented efforts/accomplishments to improve program 
effectiveness and efficiency. 

Excellent: Compliance with applicable orders and regulations (No documented 
Level I, II, or III observations ofnon-compliance). 

Good: Any documented Level III observations ofnon-compliance. 

Marginal: Any documented Level II observations ofnon-compliance. 

Unsatisfactory: Any documented Level I observations ofnon-compliance. 

Performance Assumption: 

1. The non-compliance levels for this performance measure are defined as: 

Level I:	 Observation ofnon-compliance perceived to be an imminent danger or 
significant safety hazard to workers or the public, or poses a significant threat 
to the environment. 

Level IT:	 Observation ofnon-compliance that indicates that the management system is 
not in control. 

Level ill: .Observation ofnon-compliance that is or perceived to be in violation of DOE 
Orders, or other applicable regulations but can be demonstrated that 
management system is in control. 

2. Assessment oflevels ofnon-compliance is based on observations/findings by DOE, 
external regulators, or through SLAC internal, independent assessments. 

3. For FY04, the performance period is October 1, 2003 through September 30,2004. 
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Performance Criterion: 4.3 

SLAC will maintain the scheduled rate ofprogress toward compliance ofthe Remedial 
Investigation/Feasibility Studyand source mitigation activities designed to achieve a level of 
restoration acceptable to cognizant regulatory agencies as specified the Project Baseline as a 
guide with the goal of completing work EM has committed to by the end ofFY06. 

Performance Measure: 4.3.a (Weight: 4%) 

Performance will be determined based on points earned in three categories. The successful 
completion of selected major tasks/milestones in the Baseline, the efficient management of 
the budget, and project management effectiveness will be evaluated and awarded points. 
There will be a maximum of 55 points possible. 

Task Completion Points (40 max): 

By November 30, 2003, SLAC and DOE will agree on the dates and tasks to be 
performed in FY04 using the Baseline as guidance and the number ofpoints to be 
awarded to each. As conditions change throughout the year, DOE and SLAC may agree 
on task substitution. SLAC will meet the agreed upon tasks and schedules unless there is 
Written agreement to postpone them. Forty (40) points will be the maximum amount 
credited in this category although total task points available may be more than forty. Five 
points will be awarded for task is completed before the committed/schedule date. 
However, if the task is completed after the agree schedule date, but before the end of the 
performance period, two points will be awarded for the task. 

Budget Points (lOmax): 

The budget shall be managed to take advantage of the fiscal year funds available to 
maximize the amount of work performed in the current performance/fiscal year (that is, 
funds available from completing tasks under budget should be used to accelerate work 
planned in future years). The point increments are based on managing funds to keep the 
year-end carryover to 8% or less, consistent with EM HQ guidance. 

, :,\ £.er~ejit' ;tlr;b'U d get s p ent' ,: . :, .~~ ~ri'Pom'i$t:' L:· Percent ofbudg'e~siieJitl~t j}:iit';POiIiiS 
92% or Greater 10 87% 5 

91% 9 86% 4 
90% 8 85% 3 
89% 7 84% 2 
88% 6 83% 1 
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Project Management Effectiveness Points (5 max): 

Project management documents must be developed each year to enable DOE to plan and 
manage the SLAC restoration project, in concert with other DOE environmental 
management projects. The timely development of the following deliverables will be 
measured: 

•	 Monthly Budget Analysis Reports - To include monthly and cumulative year-to-date 
tracking of expenditures, comparison of expenditures (ACWP) to planned work 
(BCWS) at the project level, and commitments at the WBS and project level are 
required to be provided by the zo" ofthe following month . Any significant variance 
ofnegative 10% or greater with a minimum dollar value of $20,000 between the 
budget and actual (or estimated) expenditures for any WBS as identified by the DOE 
project manager should be analyzed and reported within fifteen calendar days from 
the data ofnotification by the DOE project manager. (5 points) 

Performance GradientlBasis for Rating: 

Outstanding: 54 or greater points earned. 

Excellent: 45 to 53 points earned. 

Good: 36 to 44 points earned. 

Marginal: The budget has been overspent or 28 to 35 points earned. 

Unsatisfactory: The budget has been overspent and < 28 points earned . 
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Performance Area:	 EQUAL OPPORTUNITY AND AFFIRMATIVE 
ACTION 

Cumulative Available Points: 30 Points 

Performance Objective # 1 Equal Employment Opportunity 

Maintain effective internal program controls to ensure SLAC establishes and maintains 
an effective Equal Employment Opportunity Program through accomplishment of good 
faith efforts. (Total Weight = 100%) 

Performance Criteria: 1.1 

The Stanford Linear Accelerator Center develops and maintains an Equal Employment! 
Affirmative Action Program that meets contractual requirements and demonstrates good faith 
efforts to improve the representation ofminorities and/or women in the workforce. 

Performance Measure: l.l.a	 (Weight: 100%) 

An Annual Strategic Plan will be evaluated to determine the degree to which outlined goals 
have been achieved. 

Performance Assumptions: 

Good faith efforts will be taken to improve the representation ofminorities and/or women in 
the workforce. 

An annual Strategic Plan will be developed which states reasonably attainable and tangibly
 
measurable short-term goals for improvement in identified and targeted high priority
 
underutilized occupational areas (i.e., significantly underutilized occupations in which hiring
 
is expected during the performance period).
 

The Strategic Plan will be submitted annually, within the first quarter of the rating period, for 
DOE review and concurrence. 

Self-assessment and DOE evaluation will be based upon the degree to which Strategic Plan 
goals are achieved during the rating period. 

Self-assessment will address topics such as: 
o	 Recruitment, selection, and retention accomplishments and efforts relevant to 

improved representation ofminorities and women in high priority underutilized 
occupational areas 

o	 Workforce data, a year apart, depicting high priority job group tables which list 
employment by ethnicity & gender and which identify the representation and level of 
utilization for minorities and women in high priority underutilized occupational areas 

o	 Coupling of outreach and recruitment efforts in high priority occupational areas 
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o	 Outcomes and impacts of actions/accomplishments, and 
o	 Good faith efforts to accomplish Strategic Plan goals. 

Performance Gradient: 

Outstanding: 

In addition to criteria for Excellent, there is measurably significant placement of minorities 
or women in the high priority underutilized occupational areas (as identified in the annual 
Strategic Plan). 

Excellent: 

In addition to criteria for Good, 
1.	 The majority of Strategic Plan goals have been accomplished; or 
2.	 There is measurable progress in the representation ofminorities or women in high
 

priority underutilized occupational areas (as identified in the annual Strategic Plan).
 

Good: 

At least 50% ofstated Strategic Plan goals are accomplished; or 
1.	 There is measurable progress in the representation of minorities or women through
 

special initiatives/efforts not captured in the Strategic Plan.
 

Marginal: 

Some effort is demonstrated; however, results fail to fully meet the Good Gradient criteria. 

Unsatisfactory: 

Demonstrates little or no effort toward achievement of the Performance Measure. 
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Performance Area: HUMAN RESOURCE MANAGEMENT 

Cumulative Available Points: 25 Points 

Performance Objective: 1.0 Customer Needs 

Human Resources management will monitor employee/customer feedback in order to 
ensure high quality service to its employees. (Total Weight = 32%) 

Performance Criterion: 1.1 

The requirements, expectations, and preferences of customers are collected and addressed. 

Performance Measure: 1.1.a (Weight: 32%) 

Based on the analysis of survey data, in Human Resources Department will establish action 
plans to improve those areas that does not meet customer expectations. 

Performance Gradient: 

Outstanding 

Improvements are achieved which directly respond to the survey data or overall customer 
feedback exceeds 4.0. 

Excellent 

Action plans are implemented and measurable progress or action is taken or overall 
customer feedback is between 3.5 and 4.0. 

Good 

Action plans are developed that are directly responsive to valid customer feedback or 
overall customer feedback is between 3 and 3.5 on a 5-point scale. 

Marginal 

- Survey data is collected, but no action plans are developed to respond in needed areas. 

Unsatisfactory 

- No customer survey data is collected. 

Performance Objective: 2.0 HR Systems and Processes 
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The Laboratory strives to provide efficient DR systems and processes. 
(Total Weight = 34%) 

Performance Criteria: 2.1 

Human Resource systems and processes will optimize the delivery of services with respect to 
quality and efficiency. 

Performance Assumption: 

The system or process reviewed will be characterized in one ofthree ways: 1) it currently 
provides optimal quality and efficiency, 2) it needs improvement and a project will be 
initiated or 3) it needs improvement but it is considered not cost-beneficial to initiate a 
project. The Laboratory will identify the status of the system when first reviewed, will report 
baseline data at that time, and will report the results of either the improvement or the decision 
to leave the system as is. 

Performance Measure: 2.1.a (Weight: 34%) 

The laboratory will evalaute HR systems and processes for improvements. 

Performance Gradient: 

Outstanding: 

In addition to the significant improvements in "excellent", the completion of the project 
is ahead of schedule and the expected results are achieved _or analysis against baseline 
data indicates the systems are excellent. 

Excellent: 

If action was initiated, anaylsis against baseline data for the sytem or process 
improvement shows clear improvement or the sytem is streamlined, enhanced or 
eliminated or baseline data and the review show the system meet our expectations 

Good:
 

One or two major systems or processes are identified for review, baseline data has been
 
taken, and, if action is initiated, there is measurable progress toward improvement.
 

Marginal:
 

Some effort is demonstrated, but the results fall short ofthe expectations for "good"
 
gradient.
 

Unsatisfactory:
 

Little or no effort has ben demonstrated towards achievements of the performance
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measure. 

Performance Objective: 3.0 Attraction and Retention of Qualified People 

SLAC will attract and retain highly qualified employees, especially PhD level scientific 
staff and faculty, by offering competitive salaries and by maintaining a work 
environment which minimizes undesirable turnover. 

(Total Weight = 34%) 

Performance Criteria: 3.1 In Hire Compensation 

For the best identified candidate for each posted position, SLAC will offer total 
compensation competitive in the local market and consistent with internal equity. 

Performance Measure 3.l.a: (Weight: 14 %) 

SLAC will offer an in-hire total compensation package sufficient to assure a positive offer 
acceptance rate for posted positions. 

Performance Gradient: 

Outstanding 

- Offers to candidates are accepted at least 90%ofthe time. 

Excellent 

- Offers to candidates are accepted at least 85% ofthe time. 

Good 

- Offers to candidates are accepted at least 75% ofthe time. 

Marginal 

- Offers to candidates are accepted at least 65%of the time. 

Unsatisfactory 

- Offers to candidates are accepted less than 50% of the time due to an insufficient 
compensation package. 

3.2a Performance Criteria: Attraction and Retention of Staff 
SLAC turnover, defined as the departure of any benefits eligible employee from SLAC for 
any reason , will be compared to the annual turnover for all of the remainder of Stanford 
University. 

Performance Measure: (Weight: 10%) 
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The SLAC work and work environment will be sufficiently attractive that total turnover at 
SLAC will be less than the total turnover on the Stanford University campus. 

Performance Gradient: 

Outstanding 

- SLAC turnover rate is lower than Stanford University by more than 25%. 

Excellent 

- SLAC turnover rate is lower than Stanford University by between 15% and 24%. 

Good 

- SLAC turnover rate is lower than Stanford University by between 6% and 14%. 

Needs Improvement 

- SLAC turnover rate is lower than Stanford University by less than 5%. 

Unsatisfactory 

- SLAC turnover rate is higher than Stanford University. 

3.2b Performance Criteria: Attraction and Retention of Staff 

SLAC will provide a work and scientific environment that will facilitate the retention ofPhD 
level scientific staff and faculty at the Laboratory. 

Performance Measure: (Weight: 10%) 

The annual turnover rate , excluding voluntary retirements.for PhD physicists and engineers 
will be lower than 8% 

Performance Gradient: 

Outstanding - Rate below 5% 

Excellent - Rate between 5% and 9% 

Good - Rate between 10% and 14% 

Needs Improvement - Rate between 15% and 19% 

Unsatisfactory - Turnover rate higher than 20% 
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Performance Area: FINANCIAL MANAGEMENT 

Cumulative Available Points: 55 Points 

GOAL #1:	 Effective and efficient execution of financial stewardship 
responsibilities to help ensure optimum use of taxpayers' dollars 
and protection of the Department's assets against waste, fraud and 
abuse. SLAC's financial management practices provide for 
financial stewardship, including compliance and data integrity. 

Performance Objective: 1.0 Financial Stewardship
 

Effective and Efficient Cash Management. (Total Weight = 12%)
 

Performance Criterion: 1.1
 

Accounts receivable delinquencies are minimized.
 

Performance Measure: 1.1.a (Weight: 6%)
 

Reduce the amount of delinquent accounts receivable 90,91-180, and over 180 days old.
 

Performance Assumption:
 

Accounts receivable percentages will be measured at the end of each fiscal year based on the
 
delinquent accounts receivable balances 90, 91-180, and over 180 days old. Eligible
 
delinquent-receivables greater than 180 days old must be transferred to DOE for referral to
 
U.S. Treasury. Narrative explanation of special circumstances relating to outstanding
 
accounts receivable balances may be considered for adjustment to the rating.
 

Performance Gradient:
 

Outstanding: 

No Federal or non-Federal receivables are delinquent more than 180 days. The value of 
receivables more than 90 days old are less than 1% ofthe value of total receivables. 

Excellent: 

The value of receivables delinquent more than 90 days is between 1 and 2% of the value 
of total receivables and all eligible non-Federal receivables more than 180 days old have 
been referred to Treasury. 

Good: 
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The value ofreceivables delinquent more than 90 days is between 2 and 3% ofthe value 
oftotal receivables and all eligible non-Federal receivables more than 180 days old have 
been referred to Treasury. 

Marginal: 

The value of receivables delinquent more than 90 days is between 3 and 4% of the value 
of total receivables. 

Unsatisfactory: 

The value of receivables delinquent more than 90 days is greater than or equal to 4% of 
the value of total receivables. 

Performance Criterion: 1.2 

Improvements are made to Accounting Processes. 

Performance Measure: 1.2.a (Weight: 6%) 

SLAC Accounting identifies areas needing improvement, formulates plans, and executes 
significant process improvements. 

Performance Assumption: 

SLAC Accounting identifies process improvements possible in travel reimbursement, written 
procedures, and MARS reporting . Other areas are also possible as improvements are 
identified. 

Performance Gradient: 

Outstanding - Significant improvements are demonstrated in three areas. 

Excellent - Significant improvements are demonstrated in two areas. 

Good - Significant improvement is demonstrated in one area. 

Marginal- Areas of improvement are identified and plans are formulated . 

Unsatisfactory - No areas of improvement are identified. 

Performance Objective: 2.0 Financial Stewardship 

Quality Budget Formulation and Effective Budget Execution. 
. (Total Weight = 33%) 

Performance Criterion: 2.1 

Budgets are timely submitted 
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Performance Measures: 2.l.a (Weight: 9%) 

Supportable budgets submissions meet due dates, follow form, include all requested items
 
and incorporate budget validation.
 

Performance Assumption:
 

The Laboratory shall provide budget formulation products and services that facilitate
 
effective financial management and stewardship of resources.
 

Performance Gradient:
 

Outstanding:
 

This rating is achieved by meeting DOE customer due dates, following directions, 
considering uncosted balance inrequesting new budget authority, documenting a 
validation of at least 20% of the budget submission, receiving favorable customer 
feedback, and reducing cycle time and/or cost ofbudget preparation. 

Excellent: 

This rating is achieved by meeting DOE customer due dates, following directions, 
considering uncoated balance in requesting new budget authority, and documenting a 
validation of at least 20% or all programs planned for validation for specified FY of the 
budget submission. 

Good: 

- This rating is assigned by meeting DOE customer due dates and following the form. 

Marginal: 

- This rating is assigned if the budget is late and no higher rating factors are demonstrated. 

Unsatisfactory: 

- This rating is assigned by not submitting a budget. 

Performance Criterion: 2.2 

Manage uncosted balances. 

Performance Measure: 2.2.a (Weight: 9%) 

Reduce or maintain uncosted balances within the criteria established by the DOE. 

Performance Assumption: 

36 



FY 2004 
Modification No. M467 

Contract No. DE-AC0376SF00515 

The Laboratory's reports, submissions, and responses to DOE requests for information will 
be timely, accurate and complete. Ad Hoc requests for cost and planning information will be 
evaluated and receive a timely response. Ad Hoc request is a request received in writing with 
a response needed in two days or more. 

Performance Gradient: 

Outstanding: 

This rating is achieved if the annual uncosted report is timely and both accurate and 
complete and any ad hoc responses are timely and complete. Further, the laboratory 
demonstrates that it has a system in place that provides costing information to its internal 
customers. Periodic analysis of costs and notification to internal customers is provided. 

Excellent: 

This rating is achieved if the annual uncosted report is timely and both accurate and 
complete and any ad hoc responses are timely and complete. Further, the laboratory 
demonstrates that it has a system in place that provides costing information to its internal 
customers. 

Good: 

This rating is assigned if the annual uncosted report is timely filed and both accurate and 
complete and any ad hoc request are timely and complete in response. 

Marginal: 

- This rating is assigned if the annual uncosted reports is late and/or requires major rework. 

Unsatisfactory: 

- This rating is assigned if the annual uncosted report is not filed. 

Performance Criterion: 2.3 

Costs and commitments of all programs, including cost ofwork for others and work for 
others including reimbursables are managed properly.
 

Performance Measure: 2.3.a (Weight: 15%)
 

Ensure costs and commitments are properly reported and within DOE-authorized funding
 
levels.
 

Performance Assumption:
 

SLAC will describe the system used to control costs and commitments, identify the number
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of DOE authorized funding levels measured, the number of times the.DOE authorized 
funding levels were exceeded, the number of times there were costs in excess of the 
Obligational Control Level (OCL). 

Definitions: 

"Properly reported" means that accounting records show costs and commitments in the 
appropriate accounts. 

"Obligational Control Level (OCL)" are shown on summary page ofthe SLAC approved 
funding plan that is incorporated in the financial modification. In addition, each 
individual construction line item, each individual Work for Others order and each 
individual DOE Transfers Order represent an OCL. 

"Within funding levels" means within identified funding in the contract modifications. 

"Commitments"are defined as uncosted balances under contracts awarded by the 
Laboratory that are set aside or encumbered, including purchase orders issued; contracts 
and subcontracts awarded, including the full liability under lease purchases and capital 
leases; termination cost for incrementally funded firm fixed price contracts, operating 
lease agreements, and multi-year service contracts that contain termination clauses; and 
other agreements for the acquisition of goods and services not yet received including 
uncosted balances related to other integrated M&O contractor liabilities. 

Performance Gradient:. 

Outstanding: 

This rating is achieved by controlling costs within the funding levels identified in the 
contract modification for each accounting period including a demonstrated internal 
process that ensures controlling costs and commitments at appropriate DOE-authorized 
funding levels. Training of internal customers on the laboratory financial system and 
processes that provide costs control information. Meeting DOE requirements for funding 
changes within the normal funding cycles. 

Excellent: 

This rating is achieved by controlling costs within the funding levels identified in the 
contract modification for each accounting period, a demonstrated internal process that 
ensures controlling costs and commitments at appropriate DOE-authorized funding 
levels . Meeting DOE requirements for funding changes within the normal funding 
cycles. 

Good: 

This rating is assigned if laboratory costs are within OCL at the end of each monthly 
accounting period. 
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Marginal:
 

- This rating is assigned by exceeding GCL in any accounting period.
 

Unsatisfactory:
 

This rating is assigned by exceeding GCL in two or more funding areas or accounting 
periods. 

Performance Objective: 3.0 Financial Stewardship 

Effective Internal Controls and Audit Findings Follow-up. (Total Weight = 14%) 

Performance Criterion: 3.1 

Provide for effective internal controls and ensure timely and effective resolution and/or 
follow-up on external and internal review group findings of a financial nature. 

Performance Measure: 3.1.a (Weight: 7%)
 

Financial findings are prioritized to achieve timely resolution within the metric guidelines.
 

Performance Assumption:
 

SLAC will partner with DOE in prioritizing finding to achieve maximum resolution response
 
by SLAC. SLAC will produce reports showing the delta between labs scheduled resolution
 
dates and the actual resolution dates.
 

Performance Gradient:
 

Outstanding - 96-100% of all events are resolved on schedule.
 

Excellent - 86-95% of all events are resolved on schedule.
 

Good - 75%-85% of all events are resolved on schedule.
 

Marginal- 50%-74% of all events are resolved on schedule.
 

Unsatisfactory - Less than 50% of all events are resolved on schedule.
 

Factors that will be considered for a higher rating include: 
audits or reviews that do not contain material findings 
proactive leadership in addressing and correcting internal and external audit find ings 
aggressiveness of corrective actions schedules 

Performance Measure: 3.l.b (Weight: 7%) 

39 



FY 2004 
Modification No. M467 

Contract No. DE-AC0376SF00515 

Adequate internal controls are in place to ensure that travel costs reported are accurate, 
complete, and have supporting documentation. 

Performance Assumption: 

SLAC will partner with DOE in addressing issues related to travel costs to meet DOE 
requirements. When requested by DOE, SLAC will provide documentation showing total 
travel costs of SLAC employees. Travel costs exclude travel performed under work-for­
other agreements, travel of subcontractors, travel ofusers to participate in experiments at 
DOE user facilities, relocation costs or costs of travel management centers. 

Performance Gradient: 

Outstanding: 

Travel costs reported by SLAC are accurate and satisfy DOE requirements. There is 
adequate documentation to support the costs. No revisions are made and validations 
conducted by DOE show no negative findings. 

Excellent: 

Minor changes are made on the travel costs after validations conducted by DOE. Overall, 
the travel costs meet DOE requirements. SLAC has sufficient documentation to support 
reported travel costs. 

Good: 

Documentation is inadequate to support minor travel costs. After validations by DOE, 
minor revisions have to be done to conform to DOE requirements. 

Marginal: 

There is inadequate documentation to support major costs. Major changes have to be 
done to satisfy DOE requirements. 

Unsatisfactory: 

- SLAC does not report its travel costs or there is no documentation to support the costs. 

Factors that will be considered for a higher rating include:
 
DOE validations that have positive findings.
 
proactive interaction with DOE in addressing and correcting travel costs issues.
 
timeliness of submission of travel costs.
 

GOAL #2:	 Effectiveness and Efficiency: Achieve cost effective and efficient
 
Financial Management operations by applying available
 
resources to continuous improvement efforts.
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Performance Objective: 1.0 

Ensure accounting data is recorded accurately and timely in accordance with 
prescribed standards. (Total Weight = 16%) 

Performance Criterion: 1.1 

Financial data is recorded and reported consistently, accurately, and timely. 

Performance Measures: 1.1.a (Weight: 7%) 

DOE required accounting reports are provided by the due date and meet content 
requirements. 

Performance Assumption: 

Annual self-assessment will address date and time of report submittals, error rates, and 
resubmittals required. Describe significant adverse events and steps taken to resolve or 
prevent recurrence. Reports listed in the table, below, are addressed by this performance 
measure. 

Performance Gradient: 

Outstanding: 

In addition to meeting the requirements for Excellent, SLAC's submittals consistently 
exhibit an innovative/improved approach to the content or reflect more efficient and 
effective work processes in the functions addressed by the submittals. 

Excellent: 

Despite the occurrence ofsignificant adverse events, reports are submitted timely, 
address the content requirements, and are free of significant errors. No resubmittals or 
extensions of time are required or SLAC is able to overcome the adverse events and 
submit according to the original deadline rather than the extended due date granted by 
DOE. 

Good: 

Except for the occurrence of significant adverse events, reports are submitted on time, 
address the content requirements, and are free of significant errors. No resubmittals are 
required. SLAC notifies DOE of adverse events in time for DOE to grant an extension of 
time in which to make submittals. 

Marginal: 

One or two reports are submitted late or contain significant errors in content requiring 
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resubmittal. There are no significant adverse events or SLAC fails to notify DOE in time 
for an extended deadline to be granted. 

Unsatisfactory: 

More than two reports are submitted late or contain significant errors in content requiring 
resubmittal. There are no significant adverse events or SLAC fails to notify DOE in time 
for an extended deadline to be granted. 

DESCRIPTION DUE DATE 
MARS 4tn Workday, 10:00 a.m. 
Reimbursable Work Overrun Reports Monthly - 10th day 
Report on International Transactions Quarterly 
Schedule 220.9 - Receivables Due from the Public ­
Accounts and Loans Quarterly 
Financial Statement Analysis Annual 
Management Representation Letter Annual 
Current Status ofAccounts Receivable from Foreign 
Obligors Annual 
Annual Disclosure Under FASB l06 ­ Post 
Retirement Benefits Annual 
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Excellent: 

Financial statements are complete and accurate and supported by documentation. The 
financial statement preparation and analysis process is identified and evaluated. 

Good: 

Financial statements are complete, accurate, and supported by documentation. A list of 
analyses to be performed is prepared and analyses are completed. Information provided 
to auditors is timely and responsive . 

Marginal: 

Financial statements are incomplete or inaccurate. There is inadequate response to 
auditors' requests for information. 

Unsatisfactory: 

Financial statements are incomplete or inaccurate. There is inadequate response to 
requests by auditors for information. Auditors are unable to certify DOE financial 
statements due to SLAC's inadequate financial statement preparation. 

Performance Objective: 2.0 

Construction projects are capitalized. (Total Weight = 70/0) 

Performance Criterion: 2.1 

Construction projects are capitalized. 

Performance Measures: 2.1.a (Weight: 7%) 

Construction projects are capitalized in accordance with DOE requirements.
 

Performance Assumption:
 

Construction projects are tracked and processes are established to ensure that projects are
 
capitalized in accordance with DOE requirements.
 

Performance Gradient:
 

Outstanding:
 

In addition to meeting the requirements for the Excellent rating, SLAC implements 
improvements to the closing process and streamline it and/or shorten the schedule. 

Excellent: 
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In addition to meeting the requirements for the Good rating, SLAC reviews the closing 
process and identifies ways to improve it and streamline it and/or shorten the schedule. 

Good: 

A plan is developed for projects to be closed and capitalized by DOE's year-end 
established deadlines and all key milestones are met by the due date. 

Marginal: 

A plan is developed for projects to be closed and capitalized by DOE's year-end 
established deadlines but more than 10% of key milestones are missed. 

Unsatisfactory: 

SLAC fails to develop an adequate plan for projects to be closed and capitalized by 
DOE's year-end established deadlines or more than 20% ofkey milestones are 
missed. 

Performance Objective: 3.0 

Effective and efficient indirect cost management. (Total Weight = 18%) 

Performance Criterion: 3.1 

SLAC manages its indirect costs. 

Performance Measure: 3.1.a 

Policies, data, and reports consistent with Cost Accounting Standards (CAS) complicance 
and DOE requirements; financial practices are consistent with the CAS Disclosure 
STatement. 

Performance Assumption: 

SLAC will provide a narrative description of its CAS financial management practices and 
processes to support this criterion. DOE will partner with SLAC to determine compliance. 

Performance Gradient: 

Outstanding: 

SLAC's financial management practices and processes are fully compliant with CAS and 
DOE requirements. SLAC demonstrates an excellent, reliable, and systematic method of 
analyzing and assimilating financial data consistent with the approved Disclosure 
Statement. 
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Excellent: 

There are minor differences between SLAC's CAS financial practices and the Disclosure 
Statement or with DOE and CAS requirements. SLAC demonstrates the initiative to 
improve its CAS financial management practices and processes. 

Good: 

SLAC's CAS policies and processes need some necessary corrections to be consistent 
with the approved Disclosure Statement or SLAC may also need to make some necessary 
revisions to its CAS policies to meet DOE and CAS requirements. 

Marginal: 

Major changes are necessary to bring SLAC's policies and processes in compliance with 
CAS and DOE requirements or consistent with the approved Disclosure Statement. 

Unsatisfactory: 

SLAC's CAS financial management policies and processes do not fully comply with 
CAS and DOE requirements or are not fully consistent with the approved Disclosure 
Statement. 

Factors that will be considered for a higher rating includes: 

agreed audit report findings.
 
Proactive interaction with DOE.
 
Training and development of staff and relevant program personnel.
 

Performance Measure: 3.1.b (Weight: 9%) 

SLAC prepares and submits the Functional Support Cost Report (FSC) in accordance with
 
DOE requirements.
 

Performance Assumption: 

SLAC will prepare the FSC submission timely and in accordance with applicable guidelines. 
SLAC will also ensure accuracy of reported data and maintain auditable paper trail of 
methodology and assumptions used for allocations. SLAC will partner with DOE especially 
for input of any controversial items which may impact timeliness or accuracy of submission. 

Performance Gradient: 

Outstanding: 

The FSC is submitted on time and in accordance with DOE guidelines. It is accurate, 
complete, and has adequate supporting documentation. In addition, SLAC demonstrates 
a proactive interaction with DOE to resolve any FSC issues. 
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Excellent: 

The FSC is submitted on time and SLAC demonstrates the initiative to improve its 
functional costs collection, analysis and reporting in order to submit a well-prepared FSC. 

Good: 

- The FSC is submitted on time with some necessary or minor corrections. 

Marginal: 

- The FSC is not submitted timely or is submitted on time but needs major revisions. 

Unsatisfactory: 

- SLAC does not submit the FSC. 
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Performance Area: PERSONAL PROPERTY 

Cumulative Available Points: 15 Points 

Performance Objective: 1.0 Personal Property Excellence 

The Laboratory will maintain a personal property system that ensures Property 
programs incorporate best practices as applicable, promote customer service, and 
operate in accordance with policies and procedures approved by DOE and the
 
requirements of the Prime Contract. (Total Weight = 100%)
 

Performance Criterion: 1.1 Assessing Degree of Excellence Achieved
 

The Laboratory documents and reports its performance results against established
 
submeasures contained in the Personal Property Assessment Model (PPAM).
 

Performance Measure: 1 .I.a (Weight: 100%)
 

Measuring System and Service Levels
 

An overall Personal Property excellence score is determined as a result of the points achieved
 
on the PPAM. The PPAM is the management system framework that establishes and
 
maintains a customer focus, a continuous and breakthrough process improvement culture,
 
and an emphasis on results.
 

Gradient: 

Outstanding - > 90 Points 

Excellent - 80 - 89 Points 

Good - 70 - 79 Points 

Marginal - 60 - 69 Points 

Unsatisfactory - < 60 Points 
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Performance Area: PROCUREMENT 

Cumulative Available Points: 25 Points 

Performance Objective: 1.0 Procurement Excellence 

The Laboratory will maintain a procurement system that ensures Procurement 
programs incorporate best practices as applicable, promote customer service, and 
operate in accordance with policies and procedures approved by DOE and the
 
requirements of the Prime Contract. (Total Weight = 100%)
 

Performance Criterion: 1.1
 

Assessing Degree of Excellence Achieved
 

The Laboratory documents and reports its performance results against established
 
submeasures contained in the Procurement Assessment Model (PROAM).
 

Performance Measure 1.1.a (Weight: 100%)
 

Measuring System and Service Levels
 

An overall Procurement excellence score is determined as a result of the points achieved on
 
the PROAM (see below). The points are then converted to a percentage of total PROAM 
points available and that percentage is then applied, in turn, to the POCM points available for 
Procurement to obtain the POCM score. The PROAM is the management system framework 
that establishes and maintains a customer focus, a continuous and breakthrough process 
improvement culture, and an emphasis on results. 

Gradient: 

Outstanding - > 90 Points 

Excellent - 80 - 89 Points 

Good - 70 - 79 Points 

Marginal - 60 - 69 Points 

Unsatisfactory - < 60 Points 
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Performance Area: INFORMATION MANAGEMENT PROGRAM 

Cumulative Available Points: 30 points 

Performance Objective: 1.0 Information Management Program 

The Laboratory manages information as a corporate resource to improve the quality of 
its products, to add value to scientific programs and customer services, and as a tool to 
improve its work processes. Information will be made available rapidly and cost 
effectively and will be distributed to the public, industrial partners and stakeholders, as
 
appropriate. (Total Weight = 100%)
 

Performance Critierion: 1.1
 

IM Systems and Programs Operations.
 

Information Management systems and programs provide cost-effective quality products and
 
services that meet customer requirements.
 

Performance Measure: 1.1.a (Weight: 50%)
 

The Operational Effectiveness of Information Management Systems and Programs,
 
including measurable productivity improvements.
 

Performance Gradient:
 

Composite score of quantifiable metrics jointly developed by SLAC and DOE Information
 
Management Division annually.
 

Outstanding - Average of 90 or better.
 

Excellent - Average of 80 to 89.
 

Good - Average of70 to 79.
 

Marginal - Results fall short of the expectations for the good gradient, however some effort
 
has been made to establish effective processes. 

Unsatisfactory - No results are demonstrated and little or no effort has been expended in 
establishing effective processes towards achievement of the performance 
measure.
 

Telecommunications:
 

Performance Measure 1.1.a.1: The phone system is performance at a desirable grade of
 
service for system availaibility. 
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Perfonnance Measure 1.I.a.2: The emergency radio communications system is operating as 
designed for system availability. 

Printing and Reproduction: 

Perfonnance Measure l.l.a.l: The Business Services Division will track the percentage of 
total "impressions" of double-sided copying, and the cost-per-copy for its duplicating 
facility. 

Performance Measure l.l.b (Weight: 50%) 

The effectiveness of Information Management Systems and Programs in meeting customer 
requirements. 

Performance Gradient: 

Composit score of quantifiable metrics jointly developed by SLAC and DOE Information
 
Management Division annually.
 

Outstanding: Average of 90 or better.
 

Excellent: Average of 80 to 89.
 

Good: Average of70 to 79.
 

Marginal: Results fall short of the expectations for the good gradient, however some effort
 
has been made to establish effective processes.
 

Unsatisfactory: No results demonstrated and little or no effort has been expended in
 
establishing effective processes towards achievements ofthe performance measure.
 

Telecommunications: 

Perfonnance Measure l.l.b.l: Phone orders are processed in a timely fashion and meeting
 
customers needs.
 

Perfonnance Measure l .l.b.2: Phone repairs are processed in a timely fashion and meeting 
customer needs. 

Printing and Reproduction: 

Perfonnance Measure l.l.b,I : The Business Service Division will continue to send out
 
customer surveys and conduct an analyst ofthe results, in order to implement
 
recommendations that will enhance the mission of the laboratory.
 

Record Management: 
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Performance Measure Ll.b. 1: Complete webite specifically for a Records Management with 
a link to the "SLAC Gateway to SLAC Resources" and the Archieves and History Office 
website . The website will provide information relevant to the Record Management Program 
at SLAC to assist the SLAC community and customers by informing them of their record 
responsibilities, policies, and procedures at SLAC, and the services offered by Records 
Management. The RM website will expand upon the AHO website to capture the non­
permanent record information relevant to the SLAC community. 

Performance Gradients: 

Outstanding 

Website complete and accessible by September 15, 2004 with all links operational and all 
available SLAC information included. 

Excellent 

Website operational and accessible by September 15,2004, with 80 percent of anticipated 
links and information provided. 

Good 

Website operational and accessible by September 15, 200·l , with 70 percent of anticipated 
links and information provided. 
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Performance Area: COMMUNICATIONS 

Cumulative Available Points: 15 Points 

Performance Area: Communications Total Weight: 100% 

Performance Objective: 1.0 

The SLAC Office of Communications will have systems in place to effectively communicate 
the mission of the laboratory both internally and externally and to support its scientific 
programs and achievements. 

Performance Criteria: 1.1 

Communications will maintain SLAC's position as a constructive participant with the 
general public, neighbors and media representatives. Provide information to the public on 
the laboratory's scientific programs and achievements. Conduct community relations 
programs. 

Performance Measure: 1.1a (Weight: 60%) 

The Office of Communications organization will provide appropriate staffing and resources 
for development of effective communication processes and informational materials. 
Community relations and.outreach efforts will convey the laboratory mission, scientific 
programs and achievements. 

Performance Criteria: 1.2 
Communications will maintain SLAC's position as a constructive participant with staff 
members, other U.S. laboratories and the international scientific community. Provide 
information to the laboratory community on the laboratory's scientific programs and 
achievements. 

Performance Measure: 1.2a (Weight: 40%) 

The Office for Communications will improve and develop effective internal processes for
 
information dissemination and services to the laboratory community. Analyze and
 
implement mechanisms to facilitate participation by members of the laboratory community.
 

Performance Assumptions: 

The SLAC Office for Communications encompasses internal and external relations. External 
relations include liaison with DOE, Stanford University, local communities, media 
representatives and local educational institutions. Education programs are based on available 
funding each year. Internal areas include management ofinforrnation channels (such as web­
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based information vehicles and staff newsletter) and support functions (including conference 
management and multimedia services). 

Public access to the laboratory can be demonstrated quantitatively (e.g. number ofpeople on 
tours and at public functions , number of hits on public web pages. Qualitative evaluation 
may also be provided from visitor feedback for SLAC tours, web page comments and/or 
attendees at public functions. 

Performance Gradient: 

Composite score of quantifiable metrics developed jointly by SLAC Communications and 
DOE annually. The rating category will be subjectively determined by DOEIDOE in 
agreement with SLAC. 

Outstanding: 

Results demonstrate significant improvements have occurred and more effective
 
processes are in place to systematically achieve the performance measures.
 

Excellent: 

Results demonstrate some improvements have occurred and effective processes are in 
place towards more consistently achieving the performance measures. 

Good: 

Results fall short of expectations for the Excellent gradient; however, some processes are 
in place towards achieving the performance measures. 

Marginal: 

Results fall short ofthe expectations for the Good gradient; however, some effort has 
been made towards achieving the performance measures. 

Unsatisfactory: 

No demonstrated improvements and little or no effort expended to develop effective 
processes towards achievement of the performance measures. 
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Performance Area: PROJECTS & FACILITIES MANAGEMENT 

Cumulative Available Points: 45 Points
 

Performance Objective: 1.0 Real Property Management
 

The laboratory will effectively manage real property. (Total Weight = 17%)
 

Performance Criterion: 1.1 Real Property Management
 

Real Property is effectively managed consistent with mission requirements and DOE
 
direction.
 

Performance Measure: 1.1.a Program Implementation (Weight: 17%)
 

Number ofcompleted milestones/milestones scheduled for completion.
 

Performance Assumption:
 

Intent is to measure the effectiveness, completeness, and timeliness of implementation of
 
Real Property management actions. Milestones will be established in partnership with DOE 
and made a matter ofrecord in the first month of the fiscal year. Milestones may be 
established for Facilities Information Management System (FIMS) completeness, office 
space utilization, substandard building space conversion, real property leases, etc. 

Performance Gradient: 

Outstanding - 0.900 or greater 

Excellent - 0.800 to less than 0.900 

Good - 0.700 to less than 0.800 

Marginal- 0.600 to less than 0.700 

Unsatisfactory - less than 0.600 

Performance Objective: 2.0 Project Management (Total Weight = 15%) 

Performance Criterion: 2.1 Facility Construction Projects 

Facility construction projects with total project cost greater than or equal to $500K are 
completed on cost, schedule, and technical baseline.
 

Performance Measure: 2.1.a (Weight: 8%)
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Number ofmilestones completed on schedule/number ofmilestones planned. 

Performance Assumption: 

The intent is to measure actual progress against that planned for the fiscal year and for the 
Laboratory to execute facility construction projects within budget. A milestone list for all 
active projects will be negotiated with DOE at the time that each project is submitted to 
DOE. Only significant milestones will be listed, but each active project will have at least one 
milestone. Project completion is based upon beneficial occupancy or beneficial use. By 
mutual agreement between the Laboratory and DOE, final evaluation may be adjusted 
because of changes to project final cost, for late/early completion, and/or for 
increased/diminished scope. DOE/SSO may approve changes to project milestones due to 
changes in Laboratory funding priorities, programmatic schedules, or delays due to 
uncontrollable forces, as it relates to this performance measure. 

Performance Gradient: 

Outstanding - 0.900 or greater 

Excellent - 0.800 to 0.899 

Good - 0.700 to 0.799 

Marginal- 0.600 to 0.699 

Unsatisfactory - less than 0.600 

Performance Measure: 2.1 b (Weight: 7%) 

Actual funds committed during the first year/planned funds committed during the fiscal year. 

Performance Assumption: 

The intent is to measure the Laboratory performance in executing proj ects within the 
approved TEC. The baseline TEC may be adjusted for allowed cost or work scope changes. 
Baseline Change Proposals, DOE directed changes, uncontrolled forces, or changes in 
programming schedules. If performance gradient exceeds 1.00, rating will be determined on 
contributing factors; 

Performance Gradient:
 

Outstanding - 0.900 or greater
 

Excellent - 0.800 to 0.899
 

Good - 0.700 to 0.799
 

Marginal - 0.600 to 0.699
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Unsatisfactory - less than 0.600
 

Performance Objective: 3.0 Maintenance Management
 

The laboratory will maintain capital assets to ensure reliable operations in a safe and
 
cost-effective manner. (Total Weight = 40%)
 

Performance Criterion: 3.1 Facilities Management
 

Facility operations and maintenance are effectively managed consistent with mission, risks,
 
and costs.
 

Performance Measure: 3.1.a Program Implementation (Weight: 20%)
 

Sum of completion percentages for all milestones worked/milestones scheduled for
 
completion.
 

Performance Assumption:
 

The intent is to measure the effectiveness and timeliness ofthe Laboratory's facility
 
maintenance program. A list of mutually agreed milestones will be made a matter of record 
within the first month ofthe fiscal year. For multiple-facility milestones, completion 
percentage will be an average of the completion percentages for each facility included in the 
milestone. If no milestones are selected for the fiscal year, the weight of performance 
Measure 3.l.a will be added to Performance Measure 3.2.a. 

Performance Gradient: 

Outstanding - 0.900 or greater 

Excellent - 0.800 to 0.899 

Good - 0.700 to 0.799 

Marginal - 0.600 to 0.699 

Unsatisfactory - less than 0.600 

Performance Criterion: 3.2 Maintenance Program 

The facility maintenance program is effectively managed and performed. 

Performance Measure: 3.2.a Maintenance Index (Weight: 20%) 

Performance index based on selected Maintenance Performance Indicators. 

Performance Assumption: 
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A composite index will be calculated using a weighted average for selected performance 
indicators. The list ofperformance indicators, and the calculation algorithm will be made a 
matter of record within the first month ofthe fiscal year. Performance gradient calculations 
will consider Best-in-Class for comparable Energy Facility Contractors Group (EFCOG) 
benchmarking participants and the EFCOG average for comparable activities/sites. 

Performance Gradient: 

Outstanding - 0.90 or greater 

Excellent - 0.80 to 0.899 

Good - 0.70 to 0.799 

Marginal - 0.60 to 0.699 

Unsatisfactory - less than 0.600 

Performance Objective: 4.0 Energy Management 
(Total Weight = 11%) 

Performance Criterion: 4.1 Use Energy Efficiently 

Performance Measure: 4.1.a (Weight: 11%) 

Current fiscal year energy goals accomplished/goals scheduled to be accomplished in 
accordance with the multi-year energy management plan. 

Performance Assumption: 

The Laboratory will maintain a multi-year energy management plan, consistent with the 
Contractor Order requirement in DOE 430.2A. The multi-year plan will include annual goals 
and will be negotiated and made a matter of record within two months of an approved 
laboratory budget for project funds. Goals may be revised during the year by mutal 
agreement between the laboratory and DOE. 

Performance Gradient: 

Outstanding - 0.950 or greater 

Excellent - 0.850 to 0.949 

Good - 0.750 to 0.849 

Marginal- 0.600 to 0.749 

Unsatisfactory - less than 0.600 
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Performance Objective: 5.0 Physical Assets Planning 
(Total Weight = 17%) 

PerformanceCriterion: 5.1 Comprehensive Integrated Planning Process
 

The Laboratory develops, documents and maintains a comprehensive, integrated planning
 
process that is aligned with SLAC mission needs.
 

Performance Measure: 5.1.a (Weight: 17%)
 

Assess how the planning process is implemented to achieve maximum effectiveness in
 
anticipating and articulating DOE and Laboratory needs and requirements.
 

Performance Assumption:
 

The planning process is executed to achieve maximum effectiveness in land use and physical
 
assets planning by anticipating and articulating DOE and SLAC needs. SLAC will document 
the major planning activities (work plan) with associated milestones within the first month of 
the fiscal year. 

Performance Gradient:
 

The adjectival rating will be determined by a combination of criteria: a) impact ofprocess
 
improvements throughout the year; b) successful development of a work plan (milestones); c)
 
the successful execution of the work plan, and; d) other planning and land use activities 
throughout the fiscal year. 

Outstanding - 0.900 or greater 

Excellent - 0.800 to 0.899 

Good - 0.700 to 0.799 

Marginal - 0.600 to 0.699 

Unsatisfactory - less than 0.600 
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Performance Area: SAFEGUARDS & SECURITY
 

Cumulative Available Points: 30 Points
 

Performance Objective: 1.0
 

Sustain and enhance the effectiveness of Integrated Safeguards and Security
 
Management (ISSM). (Total Weight 60%)
 

Performance Criterion: 1.1
 

Safeguards and Security (SAS) is integrated into the culture of the organization for effective
 
deployment of the management system.
 

Description:
 

This indicator will assess the degree to which the requirements and practice of the Safeguards
 
and Security management system are integrated into the day-to-day operating culture of the 
Laboratory. The degree of integration will be determined using the following measures: 

Performance Measures 

•	 Implementation status of the Integrated SAS Management (ISSM) Action Plan 
Milestones/Objectives is on track with schedules. 

•	 Customer satisfaction survey relative to SAS knowledge and acceptance/involvement 
by Laboratory staffhas positive results. 

•	 SAS requirements are adequately defined and disseminated to Laboratory staff. 

•	 The SAS self-assessment program and resulting corrective actions will be conducted 
in accordance with applicable requirements and expectations. 

Definitions: 

SAS Assets (also referred to as "security interests"): A general term for any DOE or 
Stanford asset, resource, or property, which requires protection from malevolent acts. It may 
include (but is not limited to) sealed sources, intellectual property and Official Use Only, 
business, or technical information, precious metals, high value items, general property and 
facilities, and controlled substances. 

Performance Assumptions: There are no significant changes in requirements. There are no 
significant changes in SAS assets at the Laboratory. 
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Performance Gradient 

Outstanding: 

95%-100% ofMilestones/Objectives for ISSM Action plan are on track with schedules; 
an increase in positive results on the customer awareness survey relative to SAS; 

90%-100%; Self-assessments will be completed/actions completed in accordance with 
developed/managed schedules 

Excellent: 

85%-94% of Milestones/Objectives for ISSM Action plan are on track with schedules; 
Results from customer satisfaction survey relative to SAS remain consistent with baseline 
survey results; 

80%-89% Self-assessments will be completed/actions completed 

Good: 

75% - 84% ofMilestones/Objectives for ISSM Action plan are on track with schedules; 
Results from customer satisfaction survey relative to SAS will not drop more than 10% 
from the baseline survey results; 

- 70%-79% Self-assessments will be completed/actions completed 

Marginal: 

Less than 75% ofMilestones/Objectives for ISSM Action plan are on track with 
schedules; Results from customer satisfaction survey drop (negative results) more than 
10% from baseline survey 

Unsatisfactory: 

- No Action taken. 

Performance Objective: 2.0 

Sustain and enhance the effectiveness of Integrated Safeguards and Security (SAS).
 
(Total Weight 40%)
 

Performance Criterion 2.1
 

Emerging threats are identified, reported, and mitigated as necessary
 
(Weight 40%)
 

Description : This indicator will assess the Laboratory's ability to identify report and 
mitigate, as necessary, any emerging threats. Performance against this indicator will be 
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measured using the following parameters and the criteria specified in the Performance 
Evaluation section, below. 

Performance Measure: 
•	 Line organizations ensure the number of significant incidents of a security concern 

within the control of SLAC with impacts upon the national security, or foreign 
relations ofthe United States are minimized and mitigated. 

•	 Security events are reported in a timely manner and managed as required identifying 
and repairing weaknesses in procedures and policies that are designed to protect 
government interests. 

•	 Corrective actions for identified threats or issues are developed and implemented by 
the line organizations in a timely manner. 

Definitions: 
Incidents of security concern are:
 
Any actions or inactions that­

1.	 Pose an immediate danger or short- or long-term threat to national security interests 
and/or critical DOE assets, that potentially create a serious security situation, or that 
create high-visibility media interest; 

2.	 Pose long-term threats to DOE security interests or that potentially degrade the 
overall effectiveness of the Department's protection program; and 

3.	 In combination and over time, adversely impact the level of security awareness and 
program responsiveness necessary to protect DOE's security interests. 

Significant incidents of a security concern: 

1.	 Any Security Event that can be expected to cause damage to national security or DOE 
security interests. 

2.	 Events applicable to this indicator will be those that are within the control of SLAC. 

Performance Assumptions: There are no significant changes in requirements. There are 
no significant changes in SAS assets at the Laboratory. 

Performance Gradient: 

Outstanding: 
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Line organizations ensure the number of significant incidents of a security concern within 
the control ofSLAC with impacts upon the national security, or foreign relations of the 
United States are minimized and mitigated (0 event); 

lOO% of the applicable security events are reported and managed as required in a timely 
manner in order to identify and repair weaknesses in procedures and policies that are 
designed to protect government interests; and 

When applicable, all (100% of) corrective actions for identified threats or issues are 
developed and fully implemented by the line organizations in a timely manner and in 
accordance with internal schedules. 

Excellent: 

Line organizations ensure the number of significant incidents of a security concern within 
the control of SLAC with impacts upon the national security, or foreign relations of the 
United States are minimized and mitigated (1 event); 

80%-99% of the applicable security events are reported and managed in a timely manner 
in order to identify and repair weaknesses in procedures and policies that are designed to 
protect government interests; and 

When applicable, (80% to 99% of) corrective actions for identified threats or issues are 
developed and implemented by the line organizations in a timely manner and in 
accordance with internal schedules. 

Good: 

Line organizations ensure the number of significant incidents of a security concern within 
the control ofSLAC with impacts upon the national security, or foreign relations of the 
United States are minimized and mitigated (2 events); 

70%-79% of the applicable security events are reported and managed in a timely manner 
in order to identify and repair weaknesses in procedures and policies that are designed to 
protect government interests; and 

When applicable, (70%-79% of) corrective actions for identified threats or issues are 
developed and implemented by the line organizations in a timely manner and in 
accordance with internal schedules. 

Marginal: 

Line organizations ensure the number of significant incidents of a security concern within 
the control of SLAC with impacts upon the national security, or foreign relations of the 
United States are minimized and mitigated (3 events); 
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60-69% of the applicable security events are reported and managed in a timely manner in 
order to identify and repair weaknesses in procedures and policies that are designed to 
protect government interests; and 

When applicable, (60%-69% of) corrective actions for identified threats or issues are 
developed and/or implemented by the line organizations in a timely manner and in 
accordance with internal schedules. 

Unsatisfactory: 

Line organizations ensure the number of significant incidents of a security concern within 
the control ofSLAC with impacts upon the national security, or foreign relations of the 
United States are minimized and/or are not mitigated (4 events or more); 

Security events are not reported in a timely manner and/or managed as required in order 
to identify and repair weaknesses in procedures and policies that are designed to protect 
government interests; and 

Corrective actions for identified threats or issues are not developed and/or are not
 
implemented by the line organizations in a timely manner, as applicable.
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Performance Area:	 TECHNOLOGY AND INTELLECTUAL 
PROPERTY 

Cumulative Available Points: 10 Point 

Performance Objective:	 1.0 

The mission of the Technology and Intellectual Property Management program at 
SLAC is to manage the utilization, protection, and transfer of Laboratory technology 
and intellectual property to benefit DOE, SLAC, the scientific community, and private 
industry. This mission is accomplished by effective management processes for 
identifying, assessing, disclosing, and protecting technology as intellectual property; by 
transfer and licensing of innovative SLAC technology to the U.S. private sector; and, by 
R&D collaborations with non-Federal partners for the development of innovative 
technology. (Total Weight = 100%) 

Performance Criterion:	 1.1 

Teclmology and Intellectual Property are effectively managed for the benefit ofDOE, SLAC, 
the scientific community, and the private sector. 

Performance Measure:	 Ll ,a (Weight: 50%) 

Key teclmologies and inventions are identified, assessed, disclosed, and given intellectual 
property protection as necessary; teclmology that is transferred and intellectual property that 
is licensed provide value to DOE, SLAC, and the recipient. 

Performance Assumption: 

1.	 SLAC has effective administrative systems for identifying and evaluating teclmologies,
 
disclosing inventions, obtaining intellectual property protection as necessary, and
 
licensing.
 

2. SLAC has effective inreach and outreach programs to generate and transfer teclmology.
 

Performance Gradient:
 

Outstanding - narrative and numerical data show outstanding performance.
 

Excellent - narrative and numerical data show superior performance.
 

Good - narrative and numerical data indicate satisfactory performance.
 

Marginal - narrative and numerical data indicate a need to improve performance.
 

Unsatisfactory - narrative and numerical data indicate an unsatisfactory performance.
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Performance Criterion: 1.2 

Collaborative R&D Projects.
 

Performance Measure: 1.2.a (Weight: 50%)
 

Collaborative R&D projects provide benefit to DOE, SLAC, thescientific community, and
 
the private sector.
 

Performance Assumption: 

1.	 SLAC has effective administrative systems for identifying candidate technologies for 
collaborative R&D. 

2.	 SLAC has an effective inreach and outreach program to match SLAC staff and potential 
collaborators. 

3.	 SLAC has effective administrative systems (numerical and narrative) for tracking 
evidence ofbenefits. 

Performance Gradient:
 

Outstanding - narrative and numerical data show outstanding performance.
 

Excellent - narrative and numerical data show superior performance.
 

Good - narrative and numerical data indicate satisfactory performance.
 

Marginal - narrative and numerical data indicate a need to improve performance.
 

Unsatisfactory - narrative and numerical data indicate an unsatisfactory performance
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Section C - ASSESSMENT and APPRAISAL PROCESS 

Part I - ASSESSMENT 

SLAC Self-Assessment 

Annually SLAC will perform a comprehensive Peer Review process ofthe Science and 
Technology programs in each Performance Area in accordance with the Performance 
Objectives, Criteria, and Measures listed in Section A of this appendix. In addition, the 
SLAC Management team will annually evaluate Business Management in each Performance 
Area based on the established Performance Objectives, Criteria, Measures, Assumptions, and 
Gradients listed in Section B of this appendix. The result of these evaluations will be 
combined and reported to DOE in a Self-Assessment Report. A formal presentation will be 
presented by SLAC ofthe Self-Assessment Report. 

DOE Evaluation 

The DOE will annually evaluate Science and Technology and Business Management in each 
Performance Area. The evaluation will be based upon input from the Business Management 
Integrated Oversight Process and appraisal of each Performance Area in accordance with the 
Performance Objectives, Criteria, Measures, Assumptions, and Gradients listed in Section A 
and B ofthis appendix. Annually, the Contracting Officer shall provide to the Contractor a 
written assessment ofSLAC's performance based upon the DOE evaluation of Science and 
Technology and Business Management and the Contracting Officer's evaluation ofSLAC's 
self-assessment. 

DOE Evaluation and Appraisal Process 

DOE Evaluation of
 
Business Management
 
Performance Areas and
 
Business Management
 
Integrated Oversight
 

Process
 

'JI
 

DOE
 
Appraisal
 
Process
 

~ 

DOE Evaluation of
 
Science and Technology
 

Performance Areas
 
~ 

C.O.'s Annual Evaluation 

Part II - EVALUATION PROCESS 

SLAC and the DOE will independently perform the following evaluation process. 

The total point available for Science and Technology is 600 while the total points available 
for Business Management are 400. Points assigned to each Performance Area are established 
by the parties at the beginning of each annual evaluation cycle. Any modification of points 
assigned to individual Performance Areas at the beginning of the 
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annual evaluation will continue to cause the total points available for Science and 
Technology and the total points available for Business Management to remain unchanged. 
The following table shows the Performance Areas in Business Management and Science and 
Technology along with their associated point assignments. 

Business Management Science and Technology 

Environment, Safety & Health 120 pts High Energy Physics 480 pts 
Synchrotron Radiation 120 pts Diversity Plan 30 pts 

Financial Management 55 pts 

Human Rource Management 25 pts 

Communications & Public Affairs 15 pts 

Procurement 25 pts 

Personal Property 15 pts 

IMD 30 pts 

Projects & Facility Mgmt. 45 pts 
Safeguards & Security 30 pts 
Technology & Intellectual 10 pts 
Property 

Total = 400 Points Total = 600 Points 

The Performance Area evaluation begins by assigning ratings to the Performance Objectives. 
The Performance Objective ratings are expressed as percentages and reflect the Evaluation 
Rating on that objective. The ratings are developed in Business Management by assessing 
the Performance Objectives using the Performance Assumptions and Gradients. In Science 
and Technology the ratings represent a subjective assessment of the Performance Objectives. 
The following table relates these elements. 

Performance 
Objective Ratings 

Evaluation 
Rating 

Business 
Management 

Science 
and Technology 

90 -100% Outstanding Use assumptions 
and gradients to 
determine rating. 

Rating is determined 
by subjective 
assessment of 
Performance Measure. 

80- 89% Excellent 
70-79% Good 
60-69% Marginal 
Less than 60% Unsatisfactory 

Once the Performance Objective Ratings have been determined, they are multiplied by the 
percent weight assigned to each weighted Performance Measure. This gives the 

weighted percentage rating for each Performance Measure. The sum of the weighted 
percentage ratings yields the total percentage rating for the Performance Areas. The sum 
percentage ratings multiplied by the points available for the Performance Areas determine the 
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points earned for each area. The sum of the points earned for each area establishes the total 
points earned for Science and Technology and for Business Management and, ultimately, for 
total SLAC. The total points earned can then be correlated with a comprehensive Evaluation 
Rating for SLAC through the following table. 

Correlation of Total Points Earned to Evaluation Ratings and 
Definition of Evaluation Ratings 

Total Points 
Earned 

Evaluation Ratings Definition 

900 - 1000 Outstanding Significantly exceeds the standard of 
performance; achieves noteworthy results; 
accomplishes very difficult tasks in a timely 
manner. 

800 - 899 Excellent Exceeds the standard of performance; although 
there may be room for improvement in some 
elements, better performance in all other 
elements offset this. 

700 -799 Good Meets the standard of performance; assigned 
tasks are carried out in an acceptable manner ­
timely, efficiently, and economically. 
Deficiencies do not substantively affect 
performance. 

600 - 699 Marginal Below the standard ofperformance; 
deficiencies are such that management attention 
and corrective action are required. 

Less than 600 Unsatisfactory Significantly below the standard of 
performance; deficiencies are serious, may 
affect overall results, and urgently require 
senior management attention. Prompt 
corrective action is required. 

Part III - EXAMPLE OF RATING PROCESS 

For example purposes, assume the following: 

•	 Science and Technology and Business Management each consist of two Performance 
Areas; 

•	 the first Performance Area has three Performance Measures while the second has two; 
•	 the first Performance Area in Science and Technology has been assigned 500 points and 

the second 100 points; 
•	 the first Performance Area in Business Management has been assigned 250 points and the 

second 150 points ; 
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• the Performance Measure scores and percent weights are given. 

Science and Technology 

Performance Area "A" 
Performance Measure 1 
Performance Measure 2 
Performance Measure 3 

Performance Area "B" 
Performance Measure 1 
Performance Measure 2 

Business Management 

Performance Area "C" 
Performance Measure 1 
Performance Measure 2 
Performance Measure 3 

Performance Area "D" 
Performance Measure 1 
Performance Measure 2 

poeM Rating Calculation 

PM Rating 

% % Available 
Earned 

Weight Rating Points 
Points 

90% 
85% 
92% 

15% 
40% 
45% 

13.5% 
34.0% 
41.4% 
88.9% 500 444.5 

95% 
88% 

45% 
55% 

42.8% 
48.4% 
91.2% 100 91.2 

Science and Technology Total Earned Points 

95% 
88% 
92% 

20% 
55% 
25% 

19.0% 
48.4% 
23.0% 
90.4% 250 226.0 

98% 
94% 

60% 
40% 

58.8% 
37.6% 
96.4% 150 144.6 

Business Mgt Total Earned Points 

Total Earned Points 

Evaluation Rating = Outstanding 
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